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The Rt Hon Rachel Reeves MP

Chancellor of the Exchequer

HM Treasury

The Correspondence and Enquiry Unit 1 Horse Guards Road
Westminster

London

SWI1A 2HQ

By email to: externalaffairs@hmtreasury.gov.uk

9th September 2024
Dear Chancellor,
Autumn Budget 2024

Introduction

The United Kingdom Warehousing Association (UKWA) is the dedicated trade association for the UK'’s vital
warehousing sector representing 1,000 member businesses who together operate around 200 million
square feet of warehousing and distribution space across thousands of locations.

Warehousing is one of the fastest growing sectors in the UK and combined with the wider logistics industry,
contributes £165 billion Gross Value Added (GVA) to the UK economy.

To meet seismic shifts in consumer demand and exponential growth in ecommerce, the UK’s warehousing
footprint has grown by more than 50% in the past 10 years.

85% of warehousing and logistics businesses are SMEs and it is estimated that one in ten workers in the
private sector are how employed in warehousing and logistics occupations.

Government must support warehousing and logistics businesses

There is a compelling case for the government to support warehousing and logistics businesses by
fostering a regulatory and fiscal framework that acknowledges warehousing as a facilitator of trade and
broader economic growth.

Achieving such growth necessitates sustainable warehouses which are strategically located, incorporate
suitable technology, and offer quality employment opportunities.

Reforming the planning system is vital to validate the link between industrial land and quality of life,
recognising that sustainable warehouse development meets the needs of workers, consumers and
businesses.

We therefore welcome the government’s early commitment to reform the National Planning Policy
Framework and make changes to the planning system.

There is more that can be done to unlock our sector’s potential and whilst recognising the challenge you
have to ‘balance the nation’s finances’ we are simply asking for your support in three primary areas.

Business Rates

In April 2023, many warehousing businesses incurred substantial increases in their business rates. A
punitive move by the previous government which they said would “address the tax burden imbalance
between online retailers and bricks and mortar sales”. This was an unfair assessment of our industry, as
not all warehouses are involved in online retail.
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The antecedent valuation date of April 2021 has also proven unfair for warehouse businesses. Demand
for warehouse space soared during the pandemic, so property values were disproportionately high
compared to other sectors, such as high street retail and offices, where prices were correspondingly
depressed. Basing business rates on the extraordinary property values in April 2021 has put warehouses
at a significant disadvantage.

Businesses have previously seen transitional relief caps of 10 percent plus inflation, so the 30 percent
cap for large buildings has had a punitive impact. The assumption that businesses with larger buildings
require less support fails to recognise the reality of low-margin SMEs operating within the warehousing
sector.

The increases to business rates have come at a time when warehousing businesses face other rising
costs. These converging challenges risk leaving many within our sector in an untenable position.

Statistics show that a record number of warehousing and logistics businesses went into administration
in 2023. This worrying trend has continued throughout the course of this year.

The Autumn Budget provides an opportunity to reform the business-rates system to
provide an equitable regime of caps and reliefs for large buildings and a simpler process
for challenging unfair valuations.

Decarbonising Supply Chains
We have identified that a fraction of the UK’s largest warehouses could provide 18,500 acres of rooftop
space for solar panels — enough to double the UK’s current solar power capacity.

At present, we estimate that only 5 percent of UK warehouses have any solar installations, and they
rarely cover the whole roof. For occupiers, solar power minimises exposure to energy price rises; for
landlords, it improves asset value; and for communities, it helps build resilience and deliver
decarbonisation.

Enabling solar on warehousing infrastructure aligns with the government’s net zero and electricity
decarbonisation targets and the Future of Freight Plan.

Our industry is highly competitive, margins are small, and cash flow is challenging. Warehouse
businesses need incentivising to invest in solar schemes which exceed their own demand for electricity
and support the government’s wider objectives.

Warehousing can play a pivotal role in solar generation in the UK, and business rate relief for warehouse
businesses which retrofit large solar installations on commercial properties will help to unlock the
potential. This benefit should extend to Scotland, Wales, and Northern Ireland.

Wider government support is needed too, to reform market regulation, energy distribution and local
energy planning.

The Autumn Budget provides an opportunity to establish a successor to the Solar
Taskforce, to ensure momentum continues with the commercial rooftop initiatives in the
Solar Roadmap, decarbonising the electricity network at pace.

Skills and Labour

The logistics sector continues to invest significantly in skills, through the Generation Logistics campaign
which has been developed in collaboration with the Department for Transport, key trade associations
and businesses across the sector to change perceptions and attract new entrants to the logistics
workforce.

It is helping to raise the profile of the logistics sector and demonstrate the value that a career in the
sector can provide, targeting career-starters and career-changers alike.



Proposed reforms to the Apprenticeship Levy will help to tackle some of the barriers preventing many
warehousing and logistics businesses from recruiting essential talent.

Since the levy was introduced in 2017, transport and storage businesses have contributed
approximately £1.25bn in levy funds. However, due to constraints in access and structural issues in
the skills system, the total funding that it has been possible for the sector to recover during the same
period is estimated to be less than £250m (20%).

The Autumn Budget provides an opportunity to modernise our industry apprenticeship by
adding the new UKWA Warehouse Manager CPC to the existing L3 standard and to ensure
that levy funding can be used and extended across all forms of relevant training. It also
allows you to maintain government support for the proven Generation Logistics campaign.
If you require any further information, please do not hesitate to contact me.

Yours sincerely,

O Fifte

Clare Bottle
Chief Executive



