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The Rt Hon Jeremy Hunt MP  
Chancellor of the Exchequer 
HM Treasury 
The Correspondence and Enquiry Unit 
1 Horse Guards Road 
Westminster 
London 
SW1A 2HQ 
 
By email to: externalaffairs@hmtreasury.gov.uk 
 
24th January 2024 
 
Dear Chancellor, 
 
Spring Budget 2024 
 
UKWA is the dedicated trade association for the UK’s vital warehousing sector 
representing 1,000 member companies who together operate around 200 million 
square feet of warehousing and distribution space across thousands of locations. 
 
The warehousing sector is one of the fastest growing in the UK. Combined with the 
wider logistics industry, it contributes £163 billion Gross Value Added (GVA) to the UK 
economy. 
 

The UK’s warehousing footprint has grown significantly – by more than 50 percent 

since 2015 and it is estimated that one in ten workers in the private sector are 

employed in warehousing & logistics roles. Most warehousing and logistics businesses 

are SMEs. 

 

Against a background of changing demographics and seismic shifts in consumer and 

societal behaviour, the sector is undergoing transformational change on an 

unprecedented scale.  

 

Warehousing is an essential enabler for other sectors of the economy. The goods 

which the UK produces and consumes reach their destinations efficiently because of 

a highly developed logistics system. Warehouses are a critical part of this system. 

 
However, warehouse businesses face significant challenges and the upcoming Spring  
Budget, provides you with the opportunity, to enable them to facilitate economic 
growth, support the decarbonisation of the freight sector and supply chains, become 
more energy resilient and support the levelling up agenda.  
 

Transition to Solar Power 

We have identified that a fraction of the UK’s largest warehouses could provide 18,500 

acres of rooftop space for solar panels – enough to double the UK’s current solar 

power capacity.  
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At present, only 5 percent of UK warehouses have any solar installations, and they 

rarely cover the whole roof.  For occupiers, solar power minimises exposure to energy 

price rises; for landlords, it improves asset value; and for communities, it helps build 

resilience and deliver decarbonisation. 

 

Enabling solar on warehousing infrastructure aligns with the government’s net zero 

and electricity decarbonisation targets, the Future of Freight Plan, and the levelling up 

agenda. 

 

Solar panel investments currently attract a 50 percent first-year allowance for special 

rate assets. This first-year allowance must be increased to 100 percent. 

 

Our industry is highly competitive, margins are small and cashflow is challenging. 

Warehouse businesses need this tax-break as an incentive to invest in solar schemes 

which exceed their own demand for electricity and support the government’s wider 

objectives. 

 

In England, solar panels are exempt from business rate rises. We ask you to go one 

step further and reduce business rates on commercial properties that retrofit large 

solar installations. This benefit should be extended to Scotland, Wales and Northern 

Ireland. 

 

Wider government support is needed too, to reform market regulation, energy 

distribution and local energy planning. 

 

Business Rates 

In April 2023, many warehousing businesses incurred substantial increases to their 

business rates. In the Autumn of 2022, you said that this would “address the tax 

burden imbalance between online retailers and bricks and mortar sales”. This is an 

unfair assessment of our industry, as not all warehouses are involved in online retail.  

 

The last antecedent valuation date of April 2021 has also proven unfair for 

warehouse businesses.  Demand for warehouse space soared during the pandemic, 

so property values were disproportionately high compared to other sectors, such as 

high street retail and offices, where prices were correspondingly depressed. Basing 

business rates on the extraordinary property values in April 2021 has put 

warehouses at a significant disadvantage. 

 

Businesses have previously seen transitional relief caps of 10 percent plus inflation, 

so the 30 percent cap for large buildings has had a punitive impact.  The assumption 

that businesses with larger buildings require less support fails to recognise the 

reality of low-margin SMEs operating within the warehousing sector. 
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The increases to business rates have come at a time when warehousing companies 

face rising costs for labour, rent and energy. These converging challenges risk leaving 

many businesses within our sector in an untenable position. 

 
Generation Logistics 
The logistics sector continues to invest significantly in skills, through the Generation 

Logistics campaign. This has been developed in collaboration with the Department for 

Transport, key trade associations and businesses across the sector to change 

perceptions and attract new entrants to the logistics workforce. 

 

It is helping to raise the profile of the logistics sector and demonstrate the value that a 

career in the sector can provide, targeting career-starters and career-changers alike. 

 

The forthcoming Spring Budget provides an opportunity for you to help logistics 

businesses tackle their labour shortages by continuing support for the proven 

Generation Logistics campaign. 

 
Corporation Tax 
The increase in the rate of Corporation Tax from April 2023, to 25% for businesses 
with taxable profits over £250,000, means that many businesses will have less 
reserves to invest in robotics, automation and AI – the investments needed to ensure 
that the UK economy remains competitive and supply chains remain efficient.  
 
The ability to invest is also needed to support their transition to net zero. However, 
recent changes to the rate of Corporation Tax means that much needed cash reserves 
are now being consumed by taxation. Accordingly, the rate of Corporation Tax should 
be reduced to the pre-April 2023 flat rate of 19%. 
 
I hope the contents of this letter outlines the challenges that warehousing businesses 
currently face and that you and your officials will consider the solutions detailed ahead 
of the Spring Budget. 
 
If you require any further information, please do not hesitate to contact me. 
 
Yours sincerely, 

 

Clare Bottle 
Chief Executive 
 

 


