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Executive Summary 

 

Warehousing is integral to the UK’s economic growth, security, and sustainability ambitions. By 

integrating these sectors into the Invest 2035 strategy, the UK can unlock resilient, competitive supply 

chains and accelerate regional growth. 

 

The Invest 2035 consultation provides a unique opportunity for the UK Warehousing Association 

(UKWA) to highlight the essential role of warehousing and logistics in supporting the UK’s industrial 

ambitions. As a trade association representing 1,000 businesses and 200 million square feet of 

warehousing across the UK, UKWA is positioned to emphasise that warehousing is critical to all 

industries, including those identified in the Invest 2035 strategy.  

 

A dynamic and essential sector. Warehousing and logistics contribute £185 billion in Gross Value Added 

(GVA) to the UK economy and has grown over 50% in the past decade to meet demand from e-

commerce and consumer shifts. This growth is only possible with the right policy support to overcome 

industry challenges, especially in the areas of infrastructure, planning, and skills development. 

 

UKWA welcomes the commitment to security of supply and the ten-year timeframe.  However, we are 

frustrated to find that the Strategy ignores warehousing and logistics - an oversight that will limit the 

UK’s ability to build resilient, agile supply chains that all growth-driving industries depend upon. This 

response demonstrates why warehousing must be integrated into the national strategy, with a focus 

on overcoming barriers to investment and accelerating regional growth. 

 

Warehousing and Logistics: The Backbone of the UK’s Economy and Employment 

 

• Employing over 1.8 million people, warehousing and logistics provide stable, well-paying jobs 

across urban and rural areas. 85% of businesses in the sector are SMEs. 

 

• The pandemic highlighted warehousing and logistics indispensable role in ensuring essential 

goods reached consumers, businesses, and healthcare providers. Investment in the sector is 

vital to maintaining this resilience in future crises. 

Supporting Other Industries: Warehousing as an Enabler of Growth 

 

• Warehousing supports each of the eight sectors outlined in the Invest 2035 strategy, ensuring 

the efficient movement of goods. As industries advance, especially those with specialised 

logistics needs (e.g., life sciences requiring temperature-controlled facilities), warehousing 

must evolve accordingly. A supportive strategy is needed to keep warehousing aligned with 

these sectors’ growth. 
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An Overlooked Hub of Technological Innovation and Sustainability 

 

• Automation, robotics, and AI are transforming warehousing operations. Government incentives 

for technology adoption, especially for SMEs, would drive efficiency and enhance sector-wide 

productivity. 

 

• The warehousing and logistics industry is prioritising sustainability through renewable energy, 

energy-efficient designs, and green infrastructure and fleet integration. Government support 

for these green initiatives would accelerate the transition toward net-zero, aligning with broader 

climate goals. 

Building Resilient Supply Chains to Strengthen National Security 

 

• Warehousing ensures critical goods are stored and distributed reliably, serving as a national 

security asset. Resilient infrastructure, supply chain redundancy, and distributed warehousing 

models are necessary for responding to supply chain disruptions, supporting economic stability. 

Significant Barriers to Investment in Warehousing 

• Warehouses face high business rates, collectively paying over £7.5 billion per year in England 
& Wales, which makes expansion financially challenging. Reforming business rates with 

equitable caps and simplified valuation processes would encourage investment in essential 
logistics infrastructure.  Using this blunt fiscal measure to target ‘online giants’ may be 

counterproductive. 

 

• Limited industrial land and slow ineffective planning processes that do not recognise the value 

and importance of warehousing and logistics, prevent warehousing expansion in key locations. 

Streamlining planning approvals and prioritising land allocation for warehousing are essential 

to ensure timely infrastructure development. 

 

• Warehouses face high pressure to adopt sustainable practices. Government incentives for 

renewable energy adoption and energy efficiency upgrades would support sector-wide 

environmental goals. 

 

• A shortage of skilled workers in areas like robotics and data analytics limits automation and 

productivity gains. Government support for targeted training would address these constraints 

and future-proof the workforce. 

Policy Solutions to Address Planning, Infrastructure, and Transport Barriers 

 

• UKWA recommends several policy solutions to address the specific barriers in planning, 

infrastructure, and transport, which are essential for enhancing warehousing’s impact on 

regional growth. 

 

• Warehousing development often faces extensive delays due to planning complexities. We 

recommend a fast-track approval process specifically for warehousing and logistics facilities, 

particularly in high-demand areas. This would support timely infrastructure development, 

allowing warehousing to respond to rapid market changes. 
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• The government should allocate land in strategic regions to establish warehousing hubs and 
protect land which is already allocated. This prioritisation would not only boost the sector but 
also drive economic growth in underserved areas, supporting the government’s objectives. 

Enhanced Infrastructure Investment for Regional Logistics Zones 

 

• Investment in regional logistics zones with enhanced road, rail, and digital infrastructure would 

allow warehouses to be positioned closer to consumer and industrial hubs, facilitating efficient 

distribution across the UK. Such zones would reduce logistics costs and create jobs, particularly 

in areas outside major urban centres, supporting equitable growth.  Building warehouses in 

locations which optimise freight transport is also crucial for a green economy. 

 

• Warehousing relies increasingly on real-time data to optimise operations. Government funding 

for advanced digital infrastructure in logistics zones would enhance operational efficiency and 

streamline regional logistics. 

 

Incentives for Sustainable and Energy-Efficient Warehousing 

 

• Energy costs are a significant barrier, and sustainable upgrades require high upfront 

investments. Providing grants or tax relief for installing renewable energy sources (e.g. solar 

panels) and energy-efficient technologies would support net-zero goals and reduce operational 

costs for warehousing. 

 

• Incentives for converting fleets to electric or hydrogen power would lower emissions and reduce 

dependency on fossil fuels, directly benefiting regions with high logistics demand. 

A Future-Ready Workforce through Skills Development and Training 

 

• Warehousing roles are increasingly technical, requiring expertise in robotics, data analytics, 

and logistics management. However, the sector faces a skills gap that could delay growth and 

tech adoption. 

 

• Government-funded programmes to train workers in warehouse management, robotics, and 

data analytics would directly address the skills gap in logistics. By building on the employer-led 
engagement driven by Local Skills Improvement Plans (LSIPs) and supporting region-specific 

training initiatives, the government can build a skilled workforce ready to meet warehousing’s 
future demands. 

 

• Research by UKWA reveals that 50% of warehousing businesses report difficulty in recruiting 

skilled workers for technical roles and 80% of companies identify skills shortages as a barrier 

to adopting new technologies like robotics and AI. 

 

• Current apprenticeship and training models are too rigid and time-consuming, failing to meet 

the sector’s need for rapid upskilling. 

 

• Introduce reforms allowing the Apprenticeship Levy to fund short, modular courses that focus 

on specific skills. 
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• Develop accredited short courses like a Certificate in Warehouse Robotics and Automation, co-

designed by industry and education providers. 

 

• Expand funding for specialised qualifications such as the Warehouse Manager Certificate of 

Professional Competence, ensuring management-level skills are aligned with tech adoption. 

 

• Leverage LSIPs to create region-specific training hubs for warehousing and logistics, focusing 

on underserved regions with high potential for warehousing expansion. 

 

• Partner with universities and technical colleges to create centres of excellence for logistics 

innovation, equipping graduates with advanced technical skills. 

 

• Introduce government-backed grants or subsidies for SMEs to invest in training staff for 

automation and data-driven roles, ensuring smaller businesses are not left behind in the tech 
transition. 

Supplementary Information about the Role of Warehousing in some of Sectors which offer 
the Highest Growth Opportunity for the Economy and Business. 

• Advanced Manufacturing relies on just-in-time inbound materials and spare parts locally 

available to keep machines running. High-tech components are globally sourced and 
warehouses in the UK mitigate the volatility of supply-chains, providing an inventory buffer as 

well as value-added services such as quality control and pre-assembly or kitting. 
 

• Clean Energy Industries rely on warehouses near the relevant ports to store expensive parts 

for offshore wind farms, including blades and nacelles. Staging of solar panels and batteries 

are time-critical for installation projects and put new safety demands on warehousing, such as 
temperature monitoring, IOT tracking and battery recycling to support the circular economy. 

 

• Creative Industries use dedicated facilities for set props and costumes. Climate-controlled 
storage is essential for artworks or archives and UKWA member DP World distributes most of 

the UK’s physical music and entertainment goods such as vinyl which is seeing a resurgence. 

 

• Defence is the origin of logistics management and as such, remains critically dependent on 
highly secure and well-managed warehousing to store military equipment including hazardous 

materials such as explosives and sensitive surveillance tech.  Strategic reserves of fuel and 
lubricants, medical supplies and spare parts are essential for a successful defence sector. 
Manufacturing fighter jets, military helicopters and in-field tanks relies on availability of parts. 

Contact 

Email: policy@ukwa.org.uk  
Website: www.ukwa.org.uk  
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