
 

 

Why do we all need to prevent illegal working? The ability to work illegally is a key 
driver of illegal migration. It leaves people vulnerable to exploitation and results in 
unscrupulous employers undercutting compliant businesses. It can also negatively impact 
on the wages of lawful workers and is linked to other labour market abuse such as tax 
evasion, breach of the national minimum wage and exploitative working conditions, 
including modern slavery in the most serious cases. 

 

All employers in the UK have a responsibility to prevent illegal working. You do this by 

conducting simple right to work checks before you employ someone, to make sure the 

individual is not disqualified from carrying out the work in question by reason of their 

immigration status. You may be liable to pay a civil penalty of up to £20,000 for each illegal 

worker you employ. The UK government publishes guidance on how and when to conduct 

a right to work check.  

 

If you conduct the checks as set out in guidance and the code of practice, you will have a 

statutory excuse against liability for a civil penalty in the event you are found to have 

employed someone, who is prevented from carrying out the work in question, by reason of 

their immigration status. This means that if we find that you have employed someone who 

does not have the right to do the work in question, but you have correctly conducted right 

to work checks as required, you will not receive a civil penalty for that illegal worker. In 

addition to the codes of practice, there are a range of tools available on GOV.UK to 

support you in conducting right to work checks.  

 

 

Right to work checks:an employer's guide - GOV.UK (www.gov.uk) 

 

Checking a job applicant's right to work - GOV.UK (www.gov.uk) 

 

Penalties for employing illegal workers - GOV.UK (www.gov.uk) 

 

 

The following collection of documents will also be helpful: Illegal working penalties: codes 

of practice for employers - GOV.UK (www.gov.uk) 

 

The Home Office has produced a short video to help explain the process: 

 

Conducting Right to Work checks 

https://www.gov.uk/government/publications/right-to-work-checks-employers-guide
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fpenalties-for-employing-illegal-workers&data=04%7C01%7CKaren.Rogers2%40homeoffice.gov.uk%7Ce8ed18d806c849a412c108d9d1d75f4d%7Cf24d93ecb2914192a08af182245945c2%7C0%7C0%7C637771545203458662%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=bwrC9v7VfTRQMd6WDMILuEN9d5hcMFBbt6x5Fg%2FID70%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fcollections%2Fillegal-working-penalties-codes-of-practice-for-employers&data=04%7C01%7CKaren.Rogers2%40homeoffice.gov.uk%7Ce8ed18d806c849a412c108d9d1d75f4d%7Cf24d93ecb2914192a08af182245945c2%7C0%7C0%7C637771545203458662%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=GYN9oEBmvsEgw0xI4FKsJfV7xiDfr8FxHDKhaOAfFZM%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fcollections%2Fillegal-working-penalties-codes-of-practice-for-employers&data=04%7C01%7CKaren.Rogers2%40homeoffice.gov.uk%7Ce8ed18d806c849a412c108d9d1d75f4d%7Cf24d93ecb2914192a08af182245945c2%7C0%7C0%7C637771545203458662%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=GYN9oEBmvsEgw0xI4FKsJfV7xiDfr8FxHDKhaOAfFZM%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.bing.com%2Fvideos%2Fsearch%3Fq%3Dconducting%2Bright%2Bto%2Bwork%2Bchecks%26docid%3D608042677798446969%26mid%3D75F4D6BACE7272586DF775F4D6BACE7272586DF7%26view%3Ddetail%26FORM%3DVIRE&data=04%7C01%7CKaren.Rogers2%40homeoffice.gov.uk%7Ce8ed18d806c849a412c108d9d1d75f4d%7Cf24d93ecb2914192a08af182245945c2%7C0%7C0%7C637771545203458662%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=E4P0W9hOPdxlGlOj0ReWwe36Y%2FnkLwROjzVkD4yWcRs%3D&reserved=0


 

 

 

As the employer, you are liable for the civil penalty even if the actual check is performed 

by a member of your staff, recruitment agency or a professional adviser. In simple terms, 

the check must be carried out by the employer who the contract of employment is with. 

Even if you are not the direct employer of the workers involved in your business, there are 

compelling reasons why you should seek to know that your workers have a right to work. If 

illegal workers are removed from your business, it may disrupt your operations and result 

in reputational damage. There could be adverse impacts on your health and safety and 

safeguarding obligations, as well as the potential invalidation of your insurance if the 

identity, qualifications, and skill levels of your workers are not as claimed. Accordingly, you 

may wish to check that your contractors conduct the correct right to work checks on people 

they employ. 

 

If you are an employer seeking to recruit staff from overseas, an introductory guide to 

recruiting workers through the UK immigration system can be found on GOV.UK  

If you need more help you can also contact the Home Office: 

Employer Enquiry helpline 

Telephone: 0300 790 6268 

Monday to Thursday, 9am to 4:45pm 

Friday, 9am to 4:30pm 

Find out about call charges 

If your organisation would like to find out more about the types of training available please 

email IE-CAS@homeoffice.gov.uk.   

 

 

  

 

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fpublications%2Fuk-points-based-immigration-system-employer-information%2Fthe-uks-points-based-immigration-system-an-introduction-for-employers&data=04%7C01%7CKaren.Rogers2%40homeoffice.gov.uk%7Ce8ed18d806c849a412c108d9d1d75f4d%7Cf24d93ecb2914192a08af182245945c2%7C0%7C0%7C637771545203458662%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=9LelgNA5OlnEPqi0LoIPEUQ%2BXSPCltPcFGojhY7B69w%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fcall-charges&data=04%7C01%7CKaren.Rogers2%40homeoffice.gov.uk%7Ce8ed18d806c849a412c108d9d1d75f4d%7Cf24d93ecb2914192a08af182245945c2%7C0%7C0%7C637771545203458662%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=9UWWsmuDhJX15vllGX60sw2XpAVGWnK5BBaZp9eZbU4%3D&reserved=0
mailto:IE-CAS@homeoffice.gov.uk

