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Happy New Year! Most of us 
will be glad to see the back 
of 2021. Few years have been 
more turbulent in modern 
times. Our industry stepped up 
in the face of continued supply 
chain and labour shortages, 
rising costs and coped with 
a busy Christmas period 
despite further disruption due 
the ongoing battle with new 
mutations of COVID-19. 

It’s clear that we can’t always predict what’s in 
store for us. The world can change quickly and 
accordingly, businesses must be more flexible, 
adaptable and resilient than ever.

We know that there is more change ahead. New 
rules came into effect from January 2022 relating to 
bringing goods into this country from the European 
Union, and draft legislation is due to be brought 
forward by the Government in the summer around 
digitalisation of documents, including bills of lading, 
bills of exchange, warehouse receipts and more.

Indeed, ‘change is the only constant’ and with that 
in mind, it is important to plan and build resilience, 
ensuring that risk management is part of how we 
do business. UKWA has worked hard during the 
difficult months post Brexit and during lockdown 
to support members in achieving this, providing 
the information and necessary tools to help protect 
their business.

Last year we introduced our exclusive digital Risk 
Analysis Tool, aimed at ensuring members meet 
and maintain regulatory compliance in accordance 
with current guidance and legislation, while 
promoting best practice and supporting continuous 
improvement. 

This new member benefit complements the UKWA 
Conditions of Contract, which represents a long 
established and legally tested cornerstone of 
Association membership. Generally regarded as an 
industry ‘gold standard’, the wide protection this 
robust legal document affords was spelled out in 
our series of ‘bitesize’ webinars, presented by sector 
specialists from UKWA’s independent legal advisors 
Aaron & Partners. 

The Conditions, correctly understood and 
implemented, limit the liability of warehouse 
keepers for customers’ goods whilst in the 
warehouse, and provide for the role of insurers in 
assessing allocation of risk and liability. They also 
protect members in the event of a customer either 
going bust or not paying their bill.

The cost to a business of drawing up such a 
comprehensive and robust legal document on an 
individual basis would be considerable, which is why 
it is such a valuable asset.

In uncertain times, your trade association is more 
important than ever, sharing experience, expertise 
and tangible benefits. So, as we step into 2022, 
we wish you a very successful New Year and team 
UKWA stands ready to support you and your 
business as together we face the challenges and 
opportunities ahead!

New Year Message from UKWA CEO
Business resilience will be key in 2022
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In partnership with Associate Member 
Gateley Capitus, UKWA is offering all 
members a free assessment of their current 
use of the tax incentives available to the 
sector.

This new service enhances UKWA’s existing 
membership benefits and ensures that 
individual members pay the right amount 
of tax by claiming all available reliefs, which 
will generate tax savings and in certain 
circumstances even bring about a tax rebate.

Members may already be claiming capital 
allowances, R&D tax relief or land remediation 
relief. However, UKWA still recommends taking 
advantage of this free assessment to ensure 
that all benefits have been claimed.

A recent UKWA survey highlighted that 60% 
of members are tenants. So, it is important to 
know that capital allowances are available to 
tenants for expenditure incurred on the fit-out 
and refurbishment of leased properties. This 
is just one example of a tax relief opportunity 
that may have been previously overlooked.

Commenting on the offer, Clare Bottle 
UKWA CEO says, “Gateley Capitus reflects 
the breadth our sector needs – their clients 
cover a broad spectrum, from SMEs through 
to large corporates.  When financial support 
is available, the warehousing sector should 
take advantage of it, so we would encourage 
members to find out more by taking up this 
free, expert advice.”

Gateley Capitus is an investment and 
innovation tax consultancy with a warehousing 
client list that includes blue chip FTSE 100 
clients through to small operators, offering a 
value-led service.

Members who have a new project relating to 
the construction, redevelopment or fit-out of 
a commercial property or are embarking on 
an R&D related project, are urged to get in 
touch with Peter Corley, Associate Director 
of Gateley Capitus who is leading this new 
service to UKWA members.

You can call Peter on 020 7653 1785 or email 
him at peter.corley@gateleycapitus.com

Free tax incentive review 
for UKWA members

UKWA Newsletter New Year 2022
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Statutory Sick Pay: 
Temporary Changes
Shortly before Christmas the Government made a 
temporary change to the rules around evidencing 
incapacity for work, to be eligible for Statutory Sick 
Pay (SSP).

The Statutory Sick Pay (Medical Evidence) 
Regulations 2021 state that an employee shall not be 
required to provide medical information in respect 
of the first 28 days of any spell of incapacity from 
work. This effectively means that to be eligible for 
SSP, an employee is able to ‘self-certify’ for a period 
of 4 weeks without providing a ‘fit note’ from their 
GP. Previously, the self-certification period was only 
7 days.

Importantly though, this change is time-limited: 
applying only to absences which commence on any 
day between 10 December 2021 and 26 January 
2022 inclusive.

Although the ‘relevant period’ referenced in the 
regulations began on 17 December 2021, absences 
commencing less than 7 days prior to that date are 
also included.

Unless the effect of these regulations is extended, or 
further legislation is introduced, periods of absence 
commencing on or after 27 January 2022 will be 
subject to a 7-day self-certification period as usual.
These self-certification periods include non-working 
days, such as weekends and Bank Holidays.

Louise Singh of Weightmans, UKWA Associate 
Member and legal advisor, comments, “This change 
came completely ‘out of the blue’ with no warning 
to employers. The rationale is to relieve pressure on 
NHS services during the winter pressure period, and 
to allow GPs to focus on the rollout of the COVID-19 
booster vaccine.

The temporary nature of the change means that it 
is probably not necessary to amend any references 
to a 7-day eligibility period in your sickness absence 
policies. However, you may wish to alert staff to the 
new rules. When and how to do so is a judgement 
call. You may prefer to wait until a member of staff 
reports as sick before advising them that medical 
certification after 7 days is not required.

Remember that the 28-day eligibility period applies 
to SSP only. If your policies require employees to 
evidence incapacity for work sooner, to be eligible 
for additional company sick pay, then you may 
continue to request this. However, if commercially 
viable, you might wish to consider relaxing internal 
evidence requirements also, in the ‘spirit’ of the 
legislation and to demonstrate support for the 
booster drive.”

If you have any questions or concerns, contact 
Weightmans.com
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UKWA National Conference
8-9th March 2022
We are now taking bookings for UKWA’s 
‘Building Tomorrow’s Workforce Today’ 
conference 2022, which will be held once 
again at the Hallmark Queen Hotel in 
Chester.

This topical two-day event includes a packed 
agenda, with influential speakers, including 
DWP, Think Logistics and Tempus Novo, as 
well as interactive discussion panels and 
networking opportunities. The conference 
will be focused on tackling the critical labour 
shortages and skills gaps in our sector, with 
sessions on training, warehouse projects, 
sustainability and digitalisation.

This year’s keynote speaker will be disruption 
consultant Eleanor Winton, former Head of 
the KPMG Future Institute and founder of 
Foresightfully consultancy, whose reputation 
for innovative interpretation of global trends 
is designed to challenge thinking about what 
the future might look like for the industry.

In addition to two days of presentations, 
workshops and networking, delegates will 
enjoy a drinks reception and formal dinner, 
with overnight accommodation and all meals 
and refreshments included.

UKWA CEO Clare Bottle comments, “So 
much has changed since UKWA’s 2020 
National Conference, with new challenges 
and exciting opportunities driven by the 
months of lockdown and the explosion 
of e-commerce. To keep pace with these 
changes, warehouses have had to embrace 
automation and all aspects of the digital 
world, while labour shortages – always a 
challenge for our industry – have reached 
critical levels and are top of the list of 
concerns for members.

UKWA will be sharing strategies to address 
this issue, which is inextricably linked to 
better skills training for the warehousing 

industry. The standards for training in our 
sector are currently being rewritten, with 
support and advice from UKWA, and it is 
our mission to ensure that available training 
is sector specific and relevant; at the UKWA 
2022 National Conference, we will be 
ensuring our members have access to the 
latest developments.

As well as the overall demand for more 
people to satisfy growth; we are also seeing 
a shift towards automation, digitalisation and 
environmental sustainability.  Our Conference 
will address the changing skills people need 
to succeed in warehousing.” 

Delegate prices are held from 2020, with an 
additional 10% early bird discount for booking 
made before the end of January 2022.

BOOKING INFORMATION
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Bitesize Briefings: TUPE
Consultation is key to contracting out successfully
In the 5th instalment of UKWA’s series 
of Bitesize Briefings, Michael Redston, 
Employment Law solicitor at Aaron & 
Partners examined TUPE, an important 
area in logistics when outsourcing, and 
one that should not be regarded as just an 
HR function.

Focusing on when TUPE applies in the 
event of a service provision change 
between the transferor and transferee 
organisations, Michael explained the 
ramifications of failing to properly assess 
whether or not there will be a relevant 
transfer when either outsourcing, 
insourcing or changing 3PL contractors.

“Employers must inform affected 
employees in good time and consult with 
employee or union representatives on 

any measures the transferee business 
envisages it has to take,” he said.  “The 
transferee inherits the rights, duties, powers 
and liabilities from the transferor and 
the transferring employees’ contract of 
employment terms remain the same. The 
parties don’t need to reach an agreement 
over the changes but a failure to consult 
can incur penalties such as 13 weeks 
uncapped pay.”

Michael also discussed the types of 
claims that can arise in relation to TUPE, 
recommending that it is vital to maintain 
good communications with affected 
employees throughout the process, as 
ultimately employers need to be aware in 
any new contract of the risks and liabilities, 
and crucially whether new people will fit in.

He concluded, “TUPE often works well. If 
you gain a new contract, transferring in 
employees who know the customer and 
the job well, will be an advantage as there 
will be no need to train anyone up on the 
contract. A seriously good consultation is 
key to engagement, so that when the new 
workforce turns up, employers know what 
to expect while an outgoing workforce 
won’t lose focus on what they are doing 
until the transfer date and can transfer on 
good terms.”

Members contemplating TUPE can obtain 
advice via the Aaron & Partners legal 
helpline, or if you missed the webinar, you 
can access the full recording below.

WATCH WEBINAR

Click on tabs for the full story!
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In the final UKWA Bitesize Briefing, Simon 
Edwards, Partner at Aaron & Partners tackled 
‘leases, repairing and decorating obligations 
and dilapidations’ providing a quick run through 
of practical points to consider before taking a 
property lease, during and at the end of it.

It may sound obvious, but Simon’s key advice is 
to read and understand what you are committing 
to. If you don’t, potentially you are risking major 
financial exposure, he said.

Simon explained the terms of a standard lease 
agreement, pointing out that tenants are required 
to put the building in good repair and state of 
decoration (even if it isn’t that way at the start of 
the lease), keep it that way and leave it that way 
at the end. However, these decorating obligations 
are often overlooked and are sometimes 
unrealistic, expensive and disruptive.

Tenants with a standard lease must also attend 
to any defects for which they are responsible. 

Simon warns to beware of repairing obligations 
or service charges that may enable the landlord 
to charge tenants for repairs or property 
improvements (e.g. upgrading the property to 
comply with new legislation), from which the 
tenant may get no or limited benefit.

A survey at the start of the lease to identify 
repairs should be included in a Schedule of 
Condition, coupled with a provision that the 
tenant isn’t required to leave the property 
in a better state than at the start of the 
lease. Decoration is a separate duty and not 
automatically covered. Repair and decorating 
obligations apply during the lease and not just at 
the end.

“During the period of the lease, keep an eye on 
what you need to do and towards the end of the 
lease plan a timescale for vacating the property 
and doing the repairs, remembering to leave 
enough time after customer activity ends,” Simon 
advised.

He advises that with a lease term of 5 years 
or less, it is better to have it without repair 
obligations.  You may pay a higher rent, he says 
but this is balanced out against the uncertainty of 
repairs.

To conclude, read the lease before you sign it and 
understand what is expected of you.   Even better 
get your lawyer to explain first in practical terms 
the meaning and implications of all the important 
stuff.

For further advice on leases, do get in touch 
with UKWA legal advisors Aaron & Partners, or if 
you missed the webinar, you can access the full 
recording below.
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Bitesize Briefings: Property
‘Read the Lease Before Signing’ says UKWA legal advisor

WATCH WEBINAR
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Webinar: Future Proofing | 
The Clock is Ticking, 20th 
January, 11am
Colliers presents its latest quarterly market update 
followed by a panel debate, where experts will 
discuss the current market landscape, plus:

• Industrial market update and outlook
• Rising rents
• Booming investment market
• Change in business rates revaluation
•  Future proofing - increase in rating bills, 

sustainability, Energy Act and Environment Act

Hosted by Jessica Middleton-Pugh, Correspondent, 
React News with guest panellist Ian Henderson, 
Head of Property at Associated British Ports and 
Colliers’ panellists, John Webber, Head of Rating; 
Len Rosso, Head of Industrial; Andrea Ferranti, 
Head of Industrial Research and James Pay,  
Head of Sustainability.

Levelling Up - The Logic of 
Logistics: Report Launch,  
27th January 10.00 - 11.15am
Join the British Property Federation and wider 
industry partners for the launch of the latest research 
publication – Levelling Up - The Logic of Logistics. 

The report will set out the economic, social value 
and environmental credentials of the industrial and 
logistics sector in England, as well as make a number 
of recommendations to support the sector through 
planning reform. The webinar will cover the report’s 
findings and then move to a wider panel discussion 
on its contents.  
 
•  Welcome and Introduction  
•  Report Findings
•  Panel Discussion

The panel discussion will be chaired by Helen White, 
Interim Director of Strategy and Public Affairs, 
British Property Federation, with speakers Kevin 
Mofid, Head of Logistics and Industrial Research, 
Savills, Mark Powney, Director, Savills Economics, 
Gwyn Stubbings, Planning Director, GLP, Chair of the 
BPF Industrial Committee, Clare Bottle FCILT, Chief 
Executive, UK Warehousing Association, Vice-Chair 
of Women in Logistics UK, David Smith, Planning 
Director, IM Properties

Retail Logistics & Supply 
Chain, Expo & White Label 
World Expo, 2nd – 3rd March 
UKWA is pleased to support Retail Supply Chain & 
Logistics Expo, the ultimate hub for retailers to source 
the solutions that will ensure their supply chain is 
running as smoothly and efficiently as possible. 

Taking place at London’s ExCeL, the event will 
showcase the innovations and technologies that are 
transforming the industry. This event is a perfect 
chance to connect with thousands of professionals, 
gain advice and to build long-term beneficial working 
relationships. An informative hub of 100 seminars, 
paired with unrivalled networking opportunities 
ensures an array of business ideas to discover.

Alongside is The White Label World Expo UK, the 
UK’s largest event dedicated to cutting edge white 
label goods, suppliers and professional online sellers. 
The show will host thousands of visitors looking to 
source private label and white label products, as well 
as ecommerce and fulfilment options. Tickets are free 
to visitors.

UKWA members can exhibit their services to 3000 
retail supply chain visitors and enjoy an exclusive 10% 
discount.

Looking Ahead…

REGISTER HERE REGISTER FREE

REGISTER FREE

FIND OUT MORE - RETAIL LOGISTICS & SUPPLY

FIND OUT MORE - WHITE LABEL WORLD EXPO
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