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Building
Tomorrow’s
Workforce
Today

Skills, Training
and Tackling the
Labour crisis

Since our last conference in March 2020, we
have witnessed unprecedented change, driven
by a global pandemic, months of lockdown
and the hyper acceleration of e-commerce.
Warehousing is growing, our role in the supply
chain is evolving rapidly and people will be key
to success.

We need more and differently skilled workers to
meet the new demands of our customers in an
increasingly digital and automated landscape, so
how do we meet that challenge?
At this year’s conference, we look at new
strategies and share fresh solutions to address
the top cited concern for businesses in 2022 –
skills, training and tackling the labour crisis.

Click for more
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A distinguished line-up of expert speakers includes:
Eleanor Winton, Founder of Foresightfully
Eleanor Winton founded Foresightfully in 2017
building on her passion to inspire leaders and
leadership teams to imagine a better future
for all of their stakeholders. Through her
consultancy she works with organisations all
over the world, from local charities to global
giants. She previously developed and ran the
Future Institute at a major consultancy.

everything she does. She has seen first hand
the power of asking new questions to unlock
opportunities to create value in any context.

Eleanor passionately believes that exploring
alternative futures and building and maintaining
a robust and inclusive vision is the key to better
business. To that end, earlier this year she coauthored her first book, The Disruption Game
Plan, which provides a simple framework for
Having cut her teeth in legal policy and
leaders to think and act differently and with
forensic investigations before making the
transition to strategic innovation, Eleanor brings purpose in the face of a disrupted future.
both analytical and creative perspectives to

Mims Davis MP, Parliamentary Under-Secretary of State
for Employment
Mims Davies, MP for Mid Sussex, has served
as Parliamentary Under-Secretary of State for
Employment at The Department for Work and
Pensions (DWP) since 2019. As the UK’s biggest

public service department DWP administers
the State Pension and a range of working age,
disability and ill health benefits to around 20
million claimants and customers.

Chris Southworth, Secretary General, ICC United Kingdom
Chris Southworth is Secretary General at the
International Chamber of Commerce UK and a
regular voice for business in the international
media. He is also Co-Chair of the Legal Reform
Advisory Board at the ICC Digital Standards
Initiative, Director of the Secretariat for the UK
All-Party Parliamentary Group on Trade and
Export Promotion and ICC Representative to
The Commonwealth. He is a member of the
ICC World Council as well as the International
Advisory Boards of the Digital Trade Network
and Queen Mary-UNIDROIT Institute of
Transnational Commercial Law.

Chris is a leading international expert on
creating modern digital trade ecosystems, the
founder of the ICC Digital Trade Roadmap, a
member of the global team supporting the
ICC Digital Standards Initiative, ICC G7 United
Kingdom representative, a member of the ICC
G7, G20, Digitisation and Ecommerce Working
Groups. He is also a lead independent adviser
to the UK government on the digitisation
of trade on behalf of industry working with
the Department for International Trade, Her
Majesty’s Revenue and Customs, Her Majesty’s
Treasury and Department for Digital, Culture,
Media and Sport.
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A distinguished line-up of expert speakers includes:
Richard Atkinson CBE Teaching Fellow at Aston University
Richard Atkinson CBE is a Teaching Fellow
at Aston University, the UK’s leading logistics
faculty. Richard will share insights into the
incredible value of Degree Apprentice programs
to Supply Chain, Logistics and Warehousing
sectors. Supply Chain Leadership and
Management are increasingly recognised
as professions. Having professional degree
qualifications can only boost performance and
success in these vital industries that keep the

world going round! Richard lectures widely on
leadership. Prior to joining Aston University,
Richard led the RAF’s innovation programme
- ‘Thinking to Win’. He has been a director of
global communications, a strategic planner in
Whitehall, a director of NATO operations, and a
senior commander of RAF combat forces. He is
passionate about helping the next generation to
be all they can be.

Bethany Windsor, Think Logistics CILT
Bethany joined NOVUS, part of the CILT UK
family, in early 2017. Founded in 2012, NOVUS
is a strategic solution to the skills shortage
in the logistics sector, working with over 15
companies and eight universities to provide
applied, industry-relevant education and create
work-ready graduates. As Operations Manager,
Bethany is responsible for maintaining links
between students, sponsors and universities,
ensuring the programme of mentoring,
placements and industry insights is effective
for all parties, as well as working in schools to
inspire young people to consider logistics as a
career of choice.

Bethany has combined her passion for
education, as a former teacher, with her love
of the logistics profession, in NOVUS, believing
that logistics should be a preferred profession.
Bethany has been a passionate advocate of
young professionals in logistics, most recently
working on the Think Logistics initiative to
promote logistics as a preferred profession. Her
work with Women in Logistics won Bethany the
2015 Multimodal “Woman of the Year” award,
followed by recognition as a finalist in the
Everywoman in Logistics and Transport awards
(2018) and securing the Talent in Logistics
awards (2019), both for “Industry Champion”.

Richard Cowlishaw – Chief People Officer, Clipper Logistics plc
With a career spanning 30 years in HR, Richard
is a commercial, pragmatic HR leader, having
held senior leadership roles in Manufacturing,
Construction, Retail and Supply Chain.
His strong international background has
enabled him to work in a number of diverse
cultures where he has influenced the multinational integration of teams. Organisational
development, learning and engagement are key

features of his work which he sees as key to
supporting the growth and success of business,
enabling talent development and succession.
He is credited with introducing a number
of award-winning Corporate Responsibility
programmes into his organisations which
have had significant positive impacts both on
business and wider communities.

Adam Jones, Chief Commercial Officer at Carlton Forest Group
Adam has been in the logistics and
warehousing industry for around 15 years. He
joined Carlton Forest 3PL twelve months ago
and in that time has doubled the size of the
business in terms of revenue and profit, while
almost tripling the footprint - from 500,000 sq
ft of warehousing space to in excess of 1.4m sq
ft. Adam has been responsible for introducing
some of the world’s leading brands to the
family business and was promoted to the Group
Chief Commercial Officer in November 2021.

Before that he worked for companies including
DHL (Global Business Development Director)
in the life science and healthcare sector, and
Wincanton (Head of Home Delivery & DYI
Development), as well as holding the position of
sales director and board member with ArrowXL,
the UK’s largest 2-man delivery company.
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A distinguished line-up of expert speakers includes:
Ruth Edwards, Operations Director, Talent in Logistics
Ruth has been working within the logistics
sector since 2010, starting her career in
marketing before moving over to operations
in 2013. In her most recent role she heads up
the operations at RTITB, the leading standards
setting body for workplace transport training,
The DVSA endorsed National Register of

Instructors, The RTITB Instructor Academy and
Talent in Logistics. Ruth spends a lot of her time
promoting the opportunities available within the
logistics sector, showcasing the amazing people
who work within it and helping companies with
their talent attraction, workforce development
and employee engagement.

Gwynne Richards FCILT, FITOL
His two-day course on Warehouse Management
was recently accredited by CILT. He is a
Practising Associate of the Academy of Experts
and a past member of the UKWA Board. His
book on Warehouse Management published
by Kogan Page has sold over 18,000 copies
worldwide, is in its fourth edition and has been
translated into five other languages. A book on
Logistics and supply chain tools was published
Gwynne has produced on-line courses in
Warehouse Management, Logistics Outsourcing in July 2016. It is also in its third edition.
and an introduction to freight transport and
He has recently co-authored a book on Logistics
warehousing.
Outsourcing which was published in December 2019.
Gwynne has over 35 years’ experience in
warehouse management and logistics. He
founded his own logistics consultancy and
training company in 2003, working with
companies to improve their logistics operations,
benchmark performance and decide whether to
outsource or not.

Joe Daft, Head of Robotics, Wise Robotics
Joe Daft has been at the forefront of finding
new ways for companies to innovate their
business processes. Now, as Head of Robotics
at Wise Robotics, Joe is responsible for devising

and driving forward cutting-edge warehouse
automation – partnering with clients to help
transform their operations through gamechanging solutions.

Marcus Potter – Chief Executive of Lantra
Marcus joined Lantra, a workforce development
charity (formerly the Sector Skills Council for
Land-based Industries), in 2014.
Lantra’s charitable objectives include attracting
and retaining a diverse and competent
workforce, and training people to work safely,
productively, and sustainably.

A trusted partner of both Scottish and Welsh
governments, and the Health and Safety
Executive, Lantra regularly delivers projects
to attract talent, build workforce skills and
promote safe working practices. Lantra has also
recently started to reinstate careers information
and promotion across UK and Ireland.

Before joining Lantra Marcus, who holds an
MBA from Warwick Businesss School, had a
Its nationwide network of accredited training
career in finance, then international business
providers and instructors provides practical
training, qualifications, and certification for over development.
100,000 people per year, as well as assessing
around 1,000 apprentices a year.
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A distinguished line-up of expert speakers includes:
Alex Farkas, Senior National Account Manager, National Employer
and Partnership Team (NEPT), DWP, Jobcentre Plus
Alex is a Senior National Account Manager
working for the National Employer and
Partnership Team (NEPT), DWP, Jobcentre Plus,
which works with national employers and trade
associations to help unemployed customers
move into work. Alex takes the lead in NEPT
supporting the logistics sector and has both
employer and trade association accounts at a

national level, including the UK Warehousing
Association. He works with Jobcentre Plus
Service Leaders and their Senior Leadership
Team both nationally and regionally to support
the Employer agenda and to support work
with large, medium and small operators across
logistics.

James Terry, Vice President of Sales at Indeed Flex
James brings over 10 years worth of expertise
through his experience working within the
HR and staffing software industries. He is

dedicated to enabling organisations to improve
their talent strategy with data-driven decision
making.

Alice Spink, Head of Network at Nestle for the United Kingdom
and Ireland
Alice Spink is Head of Network at Nestle for
the United Kingdom and Ireland. Having
worked for the Company for 17 years,
Alice has responsibility for the distribution
centre Network, which services the Coffee,
Confectionery, Food & Dairy, Nutrition, Health
Science, Cereal Partner, Waters and Nespresso
divisions. The sites handle the storage and
RH&D for Nestle covering a variety of services

including customer deliveries and ecommerce.
Alice started her career in the Production and
Technical arena before moving into Supply
Chain, gaining experience in Production
Management, Supply Planning, Demand
Planning and Logistics.

Steve Freer, CEO, Tempus Novo
Co-founder and CEO of the award winning
Tempus Novo. Steve spent 30 years working
in the prison service, starting in 1986 at
Wormwood Scrubs in London before moving
to HMP Leeds in 1990. In 2014 he and
co-founder Val Wawrosz set up what is now

the UK’s leading ex-offender recruitment
organisation.
Steve has a passion for change and believes
that if you are genuine in your desire to help
people in need, then great things can happen.

Valdemar Wawrosz, MD, Tempus Novo
Valdemar Wawrosz : Co-founder and MD of the
award winning Tempus Novo spent 28 years
working in UK prisons. When Val joined the
service he was determined to make a positive
difference to offenders lives, and be a good

role model. The latter years of his service
were spent teaching prisoners IT skills, and
this is where he feels he had the most impact,
but not content with that, in 2014 he formed
TempusNovo.

Sponsored by:

Agenda>

UKWA
National
Conference

Register NOW

Register NOW

UKWA
National
Conference

8th-9th March 2022

8th-9th March 2022

The Queen at Chester Hotel

The Queen at Chester Hotel

Agenda: Day 1 Tuesday 8th March 2022
10:00

10.45

11:00

10:45

11:00

11:45

REGISTRATION &
REFRESHMENTS

Introduction

Some warehouses are labour intensive, some demand
new and complex skills. The landscape is changing and
our sector has seen unprecedented growth. We may not
know exactly where this will take us, but what our Members
have told us repeatedly is that Training, Skills & Tackling
the Labour Crisis are their top priorities for 2022. Our
Conference Programme draws on the collective expertise of
your Association to serve up some tried and tested solutions
and some innovative new ideas.

16:30

Opening
Keynote:
Skills for
Success…

Foresightful businesses have the ability to plan for both the
short and long term future, they understand that the pace of
change in the business world is accelerating - and that the
window of opportunity for action is narrowing. Foresightful
leaders are curious, creative, collaborative and energised
about the future. Eleanor will talk about global trends,
innovation and disruption to challenge our thinking and
build energy and excitement about the scale of the potential
opportunity to create value.

Eleanor Winton
Founder, Foresightfully

The world ‘logistics’ is inexplicably missing from the National
Curriculum, yet we are expecting more than 7% of all
school students to work in our sector. Bethany will explain
two industry-led programmes, working with schools and
universities, which can help bridge the gap and fix our image
problem. We’ll hear from new entrants into the profession
about what attracted them in the first place and how
employers could enthuse even more graduates.

Bethany Windsor
Operations Manager,
Think Logistics & Novus
& young people: Tienne Oates,
Eismantas Sungaila and
Sunnah Habib

12:30

Innovative
Recruitment:
School Leavers

12:30

13:30

LUNCH

13:30

13:45

Policy

An outline of Government strategy for the labour market,
unemployment and in-work progression, with a focus on
under-represented groups, young people and skills.

Mims Davies MP, Parliamentary
Under Secretary of State for
Employment

Getting Into
Work

Unemployment may have halved in the past ten years,
but there are still potential candidates looking to work for
you and Covid19 has created some important shifts in the
demand for people. Harness the support of thousands of
Work Coaches in hundreds of Job Centres, with access to
specialist funds which can benefit your business. Logistics
hasn't always had its fair share of the support on offer, so
Alex will showcase the latest government policy on helping
people into work, and explain how employers can make the
most of it.

Alex Farkas
Senior National Account
Manager, National Employer and
Partnership Team, Department
for Work and Pensions

14:00

14:45

15:30

16:00

14:00

14:45

15:30

Apprenticeships

Changing the
world, one life
at a time.

16:00

NETWORKING
BREAK

16:30

Employee
Engagement:
Retaining Talent

Apprenticeship programmes are a great tool for attracting
new talent to your business as well as training your existing
team. But most logistics companies are not using their
Apprenticeship Levy money. Hear about the standards
that apply, the importance of end-point assessment and
learn how your business could tap into a vast array of
training programmes for people at all levels from warehouse
operative to a Supply Chain degree, at little or no additional
cost to you.
Between them, Steve and Val have almost 60 years
combined experience working with offenders in prisons
throughout the UK. With their comprehensive understanding
of Offender Management, Tempus Novo's support strategy
often starts several weeks before release from prison and
continues for a minimum of 12 months. Employment plays
a significant part in rehabilitation and reduces the risk of
re-offending by up to 50%. Along with Richard, from client
company Clipper Logistics, Steve, Val and some of their
service users will explain how hundreds of lives have been
changed by employment opportunities in warehousing, for
people leaving a life of crime behind.

"What if we train them and they leave?"…."What if we don't
and they stay?" Ruth tackles the holy grail of getting your
best people to stay loyal, work hard and develop themselves.
Remind yourself why culture is so important and listen to the
latest ideas about how reward, recognition, EDI, leadership,
training and development can stop the revolving door effect.

Logistics
Users Panel
Discussion

Panellists to include:
Alice Spink, Head of Network,
Nestlé UK & Ireland

With a high-profile career supporting businesses, Chris is
now Director General at ICC having formerly been Executive
Director for Global Partnerships, at the British Chambers of
Commerce (BCC), Head of the International Chambers of
Commerce Unit at UK Trade and Investment (UKTI) and a
Senior Policy Advisor to Lord Heseltine for his independent
review of UK competitiveness. We'll wrap up Day 1 of our
Conference with his thoughts on the role of the WTO and
ICC in international trade, the opportunities presented by
new technologies like AI and blockchain and the impact of
changing legislation on the digitalisation of global logistics.

Chris Southworth
Director General, International
Chamber of Commerce

Clare Bottle
CEO, UKWA

11.45

13:45

17:15

Hear Members of our Logistics Users forum explain how
skills gaps and labour shortages affect their businesses.
In this discussion of the big issues, some of our customers
will share their insights on the opportunities for third-party
logistics providers and the wider industry to embrace the
skills agenda, working in partnership to rise to the challenges
of going green and going digital and more.

17:15

17:30

What Next
for Global
Logistics…?

19:00

20:00

NETWORKING
RECEPTION

20:00

22:30

DINNER

Former RAF Air Commodore Richard Atkinson CBE

Agenda: Day 2 Wednesday 9th March 2022

09:00

10:00

Will Robots
Take Over the
Warehouse?

Our Government predicts a huge increase in warehouse
robotics, which you might expect to suppress employment
prospects. But the belief that robots will steal workers’ jobs
has been proved wrong several times before. When the
19th century textile industry was automated, the number
of weavers continued to grow; when Automated Teller
Machines (ATMs) became popular in the 1980s and 90s,
the number of customer-facing roles in banks went up, not
down. It seems more likely that automation will improve the
job opportunities in warehousing. More engineers will be
needed, to manage the mechanical and electrical aspects of
the new technologies.

Warehousing has always relied on a high proportion of
temporary workers and as the labour market becomes
candidate-led, competition for temps is fierce. As a leading
agency in this field, James will share the results of the
2022 Indeed Flex Worker Survey and explain their findings.
Uncover the data that could make all the difference when it
comes to attracting talent..

James Terry,
Vice President, Indeed Flex

Sometimes circumstances require a complete shift in your
business model. Hear our panellists explain how business
growth goes hand in hand with a dynamic battle for talent.
Whether it's designing your warehouse property plans
around labour availability, multi-skilling to secure customer
services levels, recruiting to resource new facilities or
satisfying the demand for different technical know-how,
warehousing is a dynamic and exciting workplace, with a
wealth of inspiring opportunities.

Panellists include:
Adam Jones, Chief
Commercial Officer at
Carlton Forest Group
Carlton Forest

Moderated by Marcus Potter,
Lantra
with Panellists:
Richard Atkinson, Aston Uni
Sarah Booth, Remit
Kevin Birch, TRS

Steve Freer & Val Wawrosz
Founders,Tempus Novo
with two service users

10:00

10:30

Understanding the
modern worker

10:30

11:00

BREAK

Richard Cowlishaw
Chief People Officer,
Clipper Logistics

Ruth Edwards
Operations Director,
Talent in Logistics

11:00

12:00

Change is the
Only Constant

12:30

12:45

Closing Remarks
& Wrap Up

Moderated by
Gwynne Richards,
FCILT, FITOL
with Panellists:
John Baker, Locus Robotics
Joe Daft, Head of Robotics,
Wise Robotics

Clare Bottle, CEO, UKWA

• Two-day event
• Interactive forum
• Expert speakers

• Networking
opportunities
•B
 usiness dinner
with guest speaker

National Conference 2022 Prices
UKWA members: £495 + VAT
Non-members: £595 + VAT
Package price includes 2-day conference, networking
dinner and drinks reception, overnight hotel
accommodation, all meals and refreshments

Special Early Bird Offer

Book now to take advantage of our special offer for confirmed
bookings paid by January 31st 2022 - 10% discount on first place.

Register NOW
Venue address: The Queen at Chester Hotel 52 City Rd,
Chester CH1 3AH

T: 020 7636 8856

E: enquiries@ukwa.org.uk

www.ukwa.org.uk

