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Figures released by the 
Recruitment & Employment 
Confederation (REC) 
grabbed headlines this 
month as the labour crisis 
continues to bite.

Alongside the serious 
shortage of HGV drivers in the 
UK, the REC also highlighted a 
sharp escalation in vacancies 

for warehouse workers, citing a 9.1% rise in 
adverts for fork-lift truck drivers and 6.8% 
for goods packers between late October and 
early November.

UKWA CEO Clare Bottle comments:
“No doubt Covid has had an impact on the 
numbers of FLT drivers able to train, but as 
far as warehousing is concerned, FLT licence 
acquisition is both cheaper and faster than 
training as an HGV driver.  What’s more, being 
an FLT driver doesn’t require long periods 
away from home, which can create a barrier 

to quality of family life for some HGV drivers.
Brexit has clearly exacerbated our long-
standing challenges with recruitment and 
retention of workers.  A couple of years ago, 
15% of our HGV drivers were EU Nationals, 
but the equivalent proportion for FLT Drivers 
was 32%, which has meant that the so-called 
Brexodus of immigrant workers returning 
to their home countries has hit our FLT 
workforce harder.

In the short term, companies have responded 
by simply paying more. Indeed, in some 
companies FLT drivers’ pay has gone up by an 
unsustainable 20-30% as employers struggle 
to attract and secure the labour they need. 
Many 3PLs are SMEs – certainly the majority 
of UKWA members are – and they simply 
cannot afford to absorb additional costs in an 
already low-margin industry, where staffing 
typically accounts for more than two-thirds of 
a business’s costs.

Looking further ahead, UKWA is focused 
on addressing labour shortages with 
more imaginative solutions. Our links with 
organisations such as Tempus Novo are aimed 
at widening the available talent pool and 
promoting diversity.  We are also determined 
to reach out to women, for whom FLT driving 
should be seen as a more obvious and 
promising career choice.

Long term solutions also rely on better 
funding for important initiatives like Think 
Logistics, to raise awareness in schools of the 
many opportunities offered by warehousing 
and logistics.

Our post-budget member survey did not find 
a single warehousing business that was laying 
people off: almost all have labour shortages, 
some with vacancy rates over 20%. When 
asked what factors were most important for 
2022, the issue of labour shortages came 
top of the list – considerably ahead of other 
concerns such as energy costs.”

Message from UKWA CEO Clare Bottle: 
Better funding and imaginative 
solutions key to solving labour crisis
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New rules will come into effect from January 
1st 2022 relating to bringing goods into 
this country from the European Union. It is 
essential that members who import products 
are ready for these changes. 

Customs declarations on imports from the EU 
to Great Britain must be completed at the time 
you or your courier/freight forwarder bring 
them into Great Britain. Pre-notification will be 
required to import certain SPS goods, such as 
meat or plants, from the EU. You will need to 
register for the relevant IT systems for animal 
and plant products to ensure your business is 
prepared for pre-notification requirements from 
1 January 2022.

If you sell goods to the EU or buy goods from 
the EU and bring them into the UK, and they 
meet the rules of origin requirements, you will 
be able to use preferential tariffs, providing you 
have proof that:

•  The goods you import into the UK from the 
EU originate there

•  The goods you export to the EU originate in 
the UK

Throughout 2021 you have been allowed to 
export goods to the EU using reduced tariffs 
and get supplier declarations afterwards, to 
allow you more time. However, from 1 January 
2022, you must have supplier declarations 
(where required) at the time you export your 
goods.

If you cannot prove the origin of the products 
you are importing or exporting, the full rate of 
customs duty will be charged.

Find out what you need to do:
 
To prepare for import control changes, visit 
https://gov.uk/import-goods-into-uk  
and follow the step-by-step guide.

To prepare for the changes to Rules of 
Origin, visit https://gov.uk/government/
collections/rules-of-origin-for-goods-
moving-between-the-uk-and-eu

To check if you need to pre-notify, visit

•  Plants -  
https://www.gov.uk/import-plants-from-eu

•  Animal products -  
https://www.gov.uk/import-animal-products

For practical support with exporting your 
products, go to https://www.great.gov.uk/
campaigns/local-export-support/

New rules for doing business with the EU:    
Import Controls

UKWA Newsletter November 2021

UKWA 

supports 

Kickstart 

Scheme

New bill on 

electronic 

trade 

documents

New rules 

for doing 

business 

with the EU

Containing 

COVID risk Labour 

Shortages 

Update
Automation 

Adoption 

Survey
Message 

from CEO Dates for 

your diaryWelcome 

to new 

members

mailto:enquiries@ukwa.org.uk
http://www.ukwa.org.uk
https://gov.uk/government/collections/rules-of-origin-for-goods-moving-between-the-uk-and-eu
https://www.great.gov.uk/campaigns/local-export-support/


   

Click on tabs for the full story!

T: 020 7636 8856        E: enquiries@ukwa.org.uk        www.ukwa.org.ukBACK FORWARD

UKWA Newsletter November 2021

New bill on  
electronic trade documents

New legislation around digitisation is coming 
in 2022 as the UK Government is intent upon 
creating a modern digital trade ecosystem. A 
new Electronic Trade Documents bill, which looks 
likely to be introduced as early as May next year, 
will enable paper versions to become obsolete, 
for bills of lading, bills of exchange, warehouse 
receipts and more. 

UKWA will be working closely with the ICC 
(International Chamber of Commerce) to understand 
the likely impact of these changes, and support 
members in the adoption and implementation of 
new digital documentation.

Linked to this is our focus on skills and training for 
the warehousing industry, the standards for which 
are currently being rewritten, with support and 
advice from UKWA. It is our mission to ensure that 
available training is sector specific and relevant, 
and this will include the additional skills that will be 
required as new digital systems are rolled out.

What is the background?
The proposals for legislative reform are to ensure 
that certain trade documents in electronic form have 
the same legal effect as their paper counterparts.
International trade involves the use of special 
documentation, which is generally issued and  
used in paper format. 

The move to an electronic system could have several 
benefits, including increased efficiency, increased 
security and a lower risk of fraud. However, current 
law effectively prevents the move to such a system. 
Generally, possession of trade documents is used to 
determine who may exercise certain rights at law. 
Under the current law, an electronic document, as a 
form of intangible property, is not currently capable 
of possession in law.
 
The purpose of the draft Electronic Trade 
Documents Bill is to provide that certain trade 
documents in electronic form can be possessed, 
and therefore have the same effect as paper trade 
documents. 
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Containing Covid Risk

Lately, all the commentary about COVID-19’s 
impact on our sector seems to be focussed 
on supply-chain resilience, but what about 
the human factors?  

When COVID-19 infection rates were steadily 
declining at the start of 2021, there was 
cause for cautious optimism, but as we 
head towards another muted Christmas, 
some people are more fearful about the 
pandemic now than they were back then.  
And, in warehouses across the UK, they are 
exhausted: tired out by the constant juggling 
act of managing conflicting demands in 
the face of misleading demand forecasts, 
uncertain transport operations, labour 
shortages and the daily threat that someone 
else will contract COVID-19 and won’t be 

coming in for the next couple of weeks.
Many adults in the UK workforce are 
becoming eligible for booster jabs to 
maintain protection against transmission 
and limit COVID-19 symptoms.  According to 
government data, however, rates of first and 
second vaccination doses still remain lower 
than average amongst warehouse staff.   

The so-called “unskilled workers” 
demographic is a key target for vaccination 
campaigns this winter.  Companies may 
question the ethics of encouraging their 
workers to get vaccinated – after all, 
autonomy over your own body and immune 
system is a matter of personal choice.  But 
what if shift patterns, travel arrangements 
or other practicalities are putting people 

off?  As businesses relax their workplace 
restrictions, vaccination of staff is one of 
the best ways to stave off the disruption 
of an outbreak, which could decimate the 
workforce and put more pressure on those 
who don’t get sick.  It makes business sense 
to remind people it’s still not too late to get 
started with a first vaccination.

As well as redesigning our stocking 
strategies, COVID-19 has presented us with an 
opportunity to rethink how employers support 
the wellbeing of their staff. In that context, 
surely it’s not too much to ask for businesses 
to make vaccination take-up as easy as 
possible for ‘hard-to-reach’ citizens, so we all 
play our part in keeping everyone safe.
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UKWA has continued to press government 
for more action to support our industry in 
combatting the mounting labour shortages. Here 
we share an update on initiatives from the DWP 
(Department for Work & Pensions):

•  Applications for Kickstart (https://www.gov.
uk/government/collections/kickstart-scheme) 
Members should note that applications for 
the Kickstart scheme have to be in by 17th 
December and programmes must start before 
the end of March 2022. We understand that 
Kickstart is not going to be extended, but may 
be replaced by something similar in due course.  
Watch this space!

•  HGV Bootcamps (https://www.gov.uk/
government/publications/find-a-skills-
bootcamp/list-of-skills-bootcamps) More 
information is expected very soon about new 
providers to deliver HGV Bootcamps.  The 
government website suggests that currently 
only one supplier, System Training, is offering 
the Warehouse & Storage Bootcamp and UKWA 
is liaising with DfE to lobby for more training 
providers to be included.

•  Sector-based Work Academy Programme – 
SWAP (https://jobhelp.campaign.gov.uk/
government-services/sector-based-work-
academy-programme-swaps/). Look out for 
further information on warehouse-specific 
success stories on this scheme, which is 
for unemployed people. It includes a mix 
of classroom training (which can include a 
company-specific induction) and on-the-job 
work experience.  Importantly, this programme 
can include FLT licence acquisition, and a 
specialist training provider is contracted to 
deliver it. Participants keep their benefits and 
DWP provide some expenses.

UKWA CEO Clare Bottle has taken part in 
producing a podcast with DWP, aimed at 
upskilling the 13,500+ Job Coaches working in 
Job Centres, to ensure they understand the many 
opportunities offered by the warehousing sector.
The Association will continue to engage with 
Government to ensure our message is heard and 
that due focus is given to addressing the critical 
labour shortages faced by our industry.
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Automation  
Adoption Survey
If you have not yet taken part in the collaborative 
research study conducted by the UKWA and the 
University of Bath on automated technologies in 
warehouse operations, please take the opportunity 
to do so. 

The study is focused on the reasons for and against 
adoption of advanced automation technologies 
such as Robotics, Goods-to-Person systems, AS/RS, 
Automated/Autonomous Guided Vehicles (AGVs), 
Automated/Autonomous Mobile Robots (AMRs), 
Automatic Sortation or Packaging Equipment, Smart 
Shelving & Pallets, etc. 

By filling this questionnaire, you will be among 
the first to receive detailed access to its findings, 
including: 

•  Benefits and challenges in adopting and using 
automation

•  Importance of technological characteristics and 
functionalities

•  Non-technological factors driving or prohibiting  
the adoption of automation

•  Impact of Brexit and Covid-19 on adopting 
automation

Click on tabs for the full story!
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TAKE THE SURVEY
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AGILITY DGS UK LIMITED  http://www.agility.com

ARICIA LTD  http://www.aricia.ltd.uk/ 

CLEANPAL 

DYSON LTD  http://www.dyson.co.uk   

PINNTEC LTD  https://pinntec.co.uk/   

RALPH COLEMAN INTERNATIONAL LTD http://www.rciwash.net/  

SAFE TRANSPORT (SOUTH WEST) LTD     
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WEBINAR: 
Optimising Cold Storage Operations – 
15th December, 11am

Cold storage providers encounter completely different 
challenges compared to a non-cooled warehouse. Find out 
how you can do more work in less time and how to record all 
data in the stock.

In under 1 hour, Associate Member Mercurius IT will 
demonstrate the cold store specific features of 3PL 
Dynamics, the software solution from Boltrics. These features 
will include registering pallet temperature, production dates, 
expiry date, batch tracking, and more.

Topics covered will include:

• Features for cold store operations
•  Easily configuring complex cold store processes
•  Accurate invoicing and no revenue leakages
• Integrations to improve efficiency

Retail Logistics & Supply Chain 
Expo & White Label World Expo, 
2nd – 3rd March 2022

UKWA is pleased to support Retail Supply Chain & 
Logistics Expo, the ultimate hub for retailers to source 
the solutions that will ensure their supply chain is 
running as smoothly and efficiently as possible. Taking 
place at London’s ExCeL, the event will showcase the 
innovations and technologies that are transforming 
the industry.
 
This event is a perfect chance to connect with 
thousands of professionals, gain advice and to 
build long-term beneficial working relationships. 
An informative hub of 100 seminars, paired with 
unrivalled networking opportunities ensures an array 
of business ideas to discover.

Alongside, is The White Label World Expo UK, the 
UK’s largest event dedicated to cutting edge white 
label goods, suppliers and professional online sellers. 
The show will host thousands of visitors looking to 
source private label and white label products, as well 
as ecommerce and fulfilment optionsthe online retail 
sourcing show. Tickets are free to visitors.

UKWA members can exhibit their services to 3000 
retail supply chain visitors and enjoy an exclusive 10% 
discount – contact harry.greenwood@prysmgroup.co.uk 
to ask about your discount.

REGISTER FOR FREE HERE

TICKETS ARE FREE TO VISITORS

FIND OUT MORE - RETAIL LOGISTICS & SUPPLY 

WHITE LABEL WORLD EXPO

Dates for your diary
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Easing supply chain woes this Christmas
For many of us in the UK, 
we’ve adopted the Black 
Friday tradition to kick off 
our Christmas shopping. In 
2019, £8.6 billion was spent 
across Black Friday and 
Cyber Monday. Although 
this figure was down 
by a tenth last year, it is 
expected to increase once 
more in 2021. 

But will our supply chains be able to 
cope?

Recent reports suggest that supply 
chains, particularly in retail, are 
struggling to keep up with increased 
demand due to workforce shortages, 
congestion at ports, trucks with 
no drivers, and the price rise and 
continuing shortage of wooden pallets 
for shipping goods.

So, how can plastic pallets help?
Here, Managing Director of 
Goplasticpallets.com Jim Hardisty 
gives his insight into how plastic pallet 
solutions can help keep the supply 
chain moving this Christmas. 

Order picking and exports  
made easy
Order picking direct to a pallet needs 
a strong, reliable loading platform 
and our new CPP 110 PE 9F plastic 
dispatch pallet offers just that.

Weighing just 6kg its low weight 
means it is easy to handle manually 
but the offset lattice on the upper 
deck makes it extremely robust 
offering a dynamic loading capacity of 
1200kgs.

Smooth, seamless automation 
When it comes to automated handling 
scenarios, look no further than our 
popular APB 1210 Pool Pallet.

A firm favourite for automation 
projects, this pallet has been tested 
in many automated systems with 
different loads. It has proven to exhibit 
minimal deflection under load – 
essential for a smooth and seamless 
automated process!

Picture perfect point-of-sale
Our plastic display pallets offer a 
hassle-free transportation and display 
solution for retailers. Our display 
pallets have a lightweight but sturdy 
structure that is discreet, aesthetically 
more appealing, more hygienic, and 
a lot safer than wood. There are no 
nails or splinters and being easy 

to clean means there is no risk of 
contamination.

Certain models have the capacity to 
add a cardboard sleeve around the 
perimeter to create an attractive retail 
display.

Bulk distribution
Our CabCube 1210 
sleeve pack, which 
comprises of a 
moulded closed 
base, a collapsible 
sleeve and lid, is the 
perfect pick for bulk 
distribution. 

It is incredibly light at just 39kg, 
making it easy to handle and can 
be erected and packed down in a 
matter of minutes. Once collapsed, 
the box provides a truck-load volume 
reduction of up to 80% for cost-
effective and efficient return transport.

Contact The Responsible Plastic Pallet 
Company by calling:
 01323 744057 or emailing 
sales@goplasticpallets.com.

UKWA 

supports

Kickstart 

Scheme

New bill on

electronic 

trade 

documents

New rules

for doing

business

with the EU

Containing 

COVID risk Labour

Shortages

Update
Automation

Adoption 

Survey
Message

from CEO Dates for

your diaryWelcome

to new 

members

mailto:enquiries@ukwa.org.uk
http://www.ukwa.org.uk
https://www.goplasticpallets.com/request-a-quote.html
mailto:sales@goplasticpallets.com
https://www.goplasticpallets.com/request-a-quote.html
https://www.goplasticpallets.com/news/goplasticpallets-com-launches-new-low-cost-dispatch-pallet-with-green-credentials/
https://www.goplasticpallets.com/apb-1210-pool-open-5r-blue.html
https://www.goplasticpallets.com/plastic-pallets/pallets-by-style/display-pallets.html
https://www.goplasticpallets.com/cab-cube-1210-2.html



