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Current publicity around 
the driver shortage in 
the UK fails to reflect the 
wider labour shortage 
being experienced across 
the logistics sector, in 
warehousing as well 
as transport, planning, 
engineering and so forth.  
As has been pointed out by 
others, people in supply-

chain have been working in crisis mode for 
nearly two years, with insufficient resources; 
they are exhausted and it is simply not 
sustainable.

Warehouses cannot operate efficiently 
unless the receipt and despatch of goods 
is well controlled.  Driver shortages are 
making transport operations more fragile and 
unreliable and this in turn reduces warehouse 
productivity – and profitability.

Clearly, there is a responsibility upon both the 
industry and the government to ensure people 
are aware of the job opportunities in logistics 
and that there is a more coherent framework 
of training to address labour shortages and 
skills gaps.  The interventions on visas and 
driving tests are welcome, but it is still not 
clear whether they will work in practice.

Meanwhile, consumer complaints about 
courier delivery services illustrate the public’s 
expectation that the logistics industry 
should provide a perfect service for free.  
Warehousing alone is a £20billion element of 
the UK economy, but nobody wants to pay for 
it.  Employers in warehousing are resourceful 
and responsive: we saw this when keyworkers 
in logistics kept supply-chains going, through 
disruptive lockdowns.  

In response to the labour challenges they 
face, many members have had no alternative 
but to introduce significant overnight pay-
rises in warehousing (and the same is true in 
transport).  The 3PL sector does not have big 
enough profit margins to be able to absorb 
these increases, so ultimately, they will have 
to be passed on to customers and thereafter 
to consumers.  The impact of this is likely to 
be seen in two ways: firstly, some softening of 
consumers’ unrealistic expectations in the face 
of rising costs; and secondly, some inflationary 
pressures as these costs are passed on.  

There is also a risk that irresponsible rhetoric 
might create panic – already we have seen 
this manifest itself at petrol stations – and if 
this happens, it will not be trade associations 
that cause it, since we are firmly committed to 
constructive dialogue with government on the 
delivery of workable solutions.

Message from UKWA CEO Clare Bottle 
Driver shortages reflects  
wider problem
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UKWA has highlighted a serious gap in the 
Government’s proposed National Skills 
Fund, announced by the Chancellor in 
November 2020, which aims to help adults 
to train and gain the skills they need to 
improve their job prospects. 

In response to a public consultation on the 
National Skills Fund this month, UKWA stated 
that although there is a clear need for training 
in the warehousing sector, there are almost 
no training providers offering the Highfield 
L3 Diploma in Warehousing & Storage (RFQ) 
course, so although this course is on the 
Government’s list of eligible qualifications, in 
effect it is not really available.

UKWA went on to point out a series of other 
barriers for adults wishing to access training for 
employment in the sector, including employers 
and potential learners being unaware of what 
is available, training providers and awarding 
organisations being unclear about exactly 
what is allowed, and course content being 
misaligned with employers’ needs.

The submission, made on behalf of the 
warehousing industry by UKWA, was based 
on input and advice from UKWA’s Training 
Advisory Board, which comprises Association 
members as well as specialists from training 
and recruitment consultants and educational 
institutions.

In its submission, UKWA advised that the rise 
of ecommerce and the introduction of more 
automation & robotics in warehousing have 
both created skills gaps, underlining further the 
need for Government funded and supported 
training.

Speaking on behalf of UKWA, CEO Clare 
Bottle said, “The UK Warehousing Association 
welcomes the opportunity to respond to 
the National Skills Fund consultation and to 
collaborate with stakeholders including the 
UK Government, to ensure the logistics sector 
embraces integrated solutions to our labour 
shortages and skills gaps.”

UKWA highlights training gap in Government’s   
National Skills Fund initiative
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Join us at Multimodal 2021!
19-21st October

Join UKWA at Multimodal – live once again at 
Birmingham’s NEC. Our strategically located 
pavilion which showcases members’ products and 
services, also provides a valuable networking and 
meeting area. 

Our specialist legal partners, Aaron & Partners, will 
be on hand to provide expert advice and support 
on a range of issues, from limitation of liability to 
property dilapidation & decoration, contracts, leases 
and more.

In addition, UKWA will be hosting ‘Warehousing of 
the Future’ seminars in the Forth Ports Theatre on 
day one of the event, including:

Session 1 - Going Green: Sustainability is a key 
issue for warehousing, both in terms of operational 
and embodied carbon emission.s Guest speakers 
will look at greener buildings from a real estate 
perspective and consider opportunities for reducing 
environmental impact through new technology.

Session 2 - Going Digital: Hand in hand with 
sustainability, digitisation can reduce paperwork, 
increase efficiency and improve performance. 
We ask how warehouse operators can embrace 
digital logistics without huge investment or major 
operational disruption.

We look forward to seeing you there!

REGISTER TO ATTEND
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Key changes to immigration rules 
good news for UKWA members
In the first of a series of online ‘Bitesize 
Briefings’ for UKWA members, the 
Association’s specialist legal advisor Aaron 
& Partners confirmed that the Government 
has made a series of welcome changes 
to the new immigration rules affecting 
businesses employing overseas workers.

Significantly for warehouse operators, the 
previous minimum requirement for RQF 
Level 6 has been dropped to Level 3 (A 
level equivalent), in recognition of the need 
in some sectors for lower skilled workers. 
Furthermore, the Resident Labour Market 
Test has been abolished, which means 

employers no longer must prove that 
employment has been offered first to British 
workers, the six years maximum stay is no 
longer applicable and the annual quota for 
immigrant workers has been suspended.
Ikram Malik, specialist immigration solicitor 
at Aaron’s commented, “These changes 
are clearly good news for the warehousing 
industry and other sectors that have 
historically depended on immigrant workers. 
This will help with staff shortages, allow 
companies to employ specialists from 
overseas and is likely to improve staff 
retention.”

UKWA CEO Clare Bottle concluded, “This 
was a valuable half an hour spent over lunch 
break, with key points delivered concisely 
by Ikram. The changes he shared with us are 
indeed welcome, although we seek leniency 
from Government in enforcing immigration 
regulations on members at this early 
stage post-Brexit, and we would also urge 
consideration for further reducing the skills 
requirement to RFQ Level 2.”

The next Bitesize Briefing, which will look 
at Interaction with insurance, will be held at 
12.30-1pm on Friday 8th October.
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In an exclusive webinar for UKWA members, 
HMRC explained Simplified Customs 
Declaration Procedures (SCDP), the new 
post-Brexit name for the former Customs 
Freight Simplified Procedure (CFSP), which 
is used by authorised traders and customs 
agents when they import goods into the UK.

Attendees heard that customs warehousing 
is a Special Procedure which allows goods 
brought into the UK to be stored while 
the customs duties and import VAT are 
suspended.  It aims to facilitate trade by 
providing duty suspension for UK businesses 
importing goods from other countries.  

Customs warehouses need to be authorised 
by HMRC.

While there are no major changes to how 
CFSP operates since the UK transition, HMRC 
highlighted that anyone currently operating 
as an Indirect Rep can also opt to operate 
as a Direct Rep for clients based in GB, 
if they already hold an appropriate CFSP 
authorisation. Those that have done this 
or intend on doing this, should update the 
supervising office by email at:   
leeds.citexarteam@hmrc.gov.uk

HMRC further advised that, delayed 
declarations have been put in place for 
2021, allowing non-CFSP authorised traders 
to import goods from the EU using EIDR 
without submitting a simplified declaration. 
This should be followed up within 175 days 
with a supplementary declaration. Non-
authorised traders must either get authorised 
for CFSP within that timescale or find a 
CFSP authorised agent to submit those 
supplementary declarations on their behalf.

VIEW FULL SLIDE PRESENTATION
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Limited Liability ‘paramount’ 
in Warehousing Conditions of Contract
In the second of UKWA’s Autumn Bitesize Briefing 
sessions, Layla Barke-Jones, senior associate 
solicitor in the Dispute & Insolvency Team at 
UKWA’s specialist legal advisors Aaron & Partners 
explained the importance of Limited Liability in 
warehouse operator’s contracts with customers. 

Layla stated that this is a delicate area of law and 
involves reducing the liability of warehouse keepers 
for any damage to customers’ goods whilst in the 
warehouse.

Her key point was that a warehouse operator’s 
contract with a customer is to provide space and 
services, it does not underwrite the value of the 
goods held, therefore it is crucially important that 
warehouse operators limit their liability to their 
customers. 

“UKWA Conditions of Contract, drawn up by Aaron & 
Partners and exclusive to UKWA members, provides 
for the role of insurers in assessing allocation of 
risk and liability. Including limitation of liability is 
paramount to striking the balance of fairness for 
both parties,” she said. 

The value nominated by the customer for limit of 
liability can be underwritten by a separate insurance 
policy, which provides cover where the warehouse 
operator is at fault and requires the customer to pay 
the insurance premium. If no figure is nominated, or 
insurance cannot be obtained, the UKWA Conditions 
of Contract defaults to £100 per tonne. 

Layla added, “Customers should be notified that 
the services are provided subject to Conditions of 
Contract before goods are accepted to ensure they 
are incorporated. A clause limiting a party’s liability 
must be deemed ‘reasonable’ under the law to 
enable that party to rely on it. The way the limitation 
of liability is drafted in the UKWA Conditions of 
Contract has been tested in court previously and 
found to be reasonable.”

In the next Bitesize Briefing, to be held at 12.30-1pm 
on Friday 8th October, Layla will be considering 
further the role of insurers in her presentation 
‘Interaction with insurance’.

Click on tabs for the full story!
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TEMPUS NOVO http://www.tempusnovo.org/

TRILUX https://www.trilux.com/gb/

TELEBANK https://www.telebank-online.com/

TRANSMON https://www.transmon.co.uk/

DAIMLER/ MERCEDES BENZ https://www.daimler.com/en/

INNER VIKING https://www.innerviking.co.uk/

DECODE LOGISTICS https://decodelogistics.co.uk/

PASS LOGISTICS https://passlogistics.co.uk/

RED PANDA 

THE FLEXSTORAGE https://www.theflexstorage.co.uk/

AIR SEA PACKING GROUP https://airseapacking.com/

MENTFIELD LOGISTICS UK https://mentfield.com/

Click on tabs for the full story!
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Handling & Storage 
Solutions Live, digital 
conference,  
6th October 2021

UKWA is proud to support this  new 
interactive conference, which will be 
broadcast live on Wednesday 6th 
October and available on demand 
for a year.

Delegates can register to attend for 
free and will be able to network with 
each other and with sponsors on 
the day via live chat, or requesting 
a video call. They will also be able 
to Direct Message sponsors when 
accessing the on-demand service.

All attendees will have access to the 
six hour conference programme, 
which includes a presentation 
by UKWA CEO Clare Bottle on 
nurturing talent, and receive CPD 
points for  attendance. They will 
also be able to engage with the 
Sponsors Area, where they can 
browse helpful written and video 
content uploaded by our sponsors.

DELIVER Amsterdam, 
6-7th October 2021

This year’s DELIVER 2021 
flagship event in Amsterdam will 
focus its program on inclusivity, 
bringing together an all-female 
line-up of experts to speak on 
the latest trends and innovations 
affecting the e-commerce and 
logistics community.

Clare Bottle, UKWA’s first female 
Chief Executive, has been invited 
to take part and share her 
expertise with attending industry 
leaders.

DELIVER 2021 will include 
one-to-one networking services 
as well as masterclasses and 
interactive workshops.

UKWA members wishing to 
attend are entitled to 10% 
discount.

Total Supply Chain 
Summit, 1st-2nd 
November 2021

This hybrid event is specifically 
organised for senior professionals 
directly responsible for supply 
chain within their organisation, 
and those who provide the latest 
products and services within the 
sector.

UKWA CEO Clare Bottle will be 
joining an impressive line up of 
speakers at The Queen’s Hotel 
in Leeds to discuss warehousing, 
environmental sustainability and 
government policy.

Virtual attendance options are 
available.

National Conference, 
8-9th March 2022

Our National Conference for 
2022 will be held at The Queen 
At Chester Hotel. The theme will 
be ‘Training for the Future’. 
More details coming soon…

Annual Lunch & 
Awards, 22nd June 
2022

Next year’s flagship event will be 
held at The Dorchester, London. 
The redoubtable John Humphrys 
will be our special guest and 
will present winners with their 
UKWA Awards for outstanding 
performance in the industry. 
Don’t miss out, you can submit 
your award entry and book your 
table now!

REGISTER NOW MORE INFORMATIONREQUEST MORE INFORMATIONREGISTER TO ATTEND

Dates for your diary UKWA Forthcoming Events
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Smart warehouses need smart storage solutions!
The number of warehouses 
in the UK is increasing at 
an exponential rate, with 
warehousing units this 
last year up 32%. Not only 
that, the trend is leaning 
towards building bigger 
warehouses – there has 
been a staggering 242% 
growth in units of 1m+ 
square feet.

But warehouses aren’t just getting 
bigger, they’re getting smarter too.

The global pandemic has caused an 
online shopping revolution, meaning 
warehouses have had to strengthen 
from a technological perspective to 
cope logistically with the staggering 
increase in demand.

So, how are they getting 
smarter?
With warehouses now operating on 
a much larger scale we’re seeing 
increased automation with operators 
moving towards an adaptable and 
streamlined digital model.
Plastic returnable transit packaging 
(RTP) is undeniably part of this 
model: with its sustainability 
credentials and durability, it is ripe  
for the digital evolution.

IoT is just one example. We’re seeing 
increased interest in IoT-enabled 
pallets and with this comes the ability 
to ensure better visibility and smarter, 
accurate accounting of exactly where 
your pallets are throughout the 
supply chain. 

Just some of our smart solutions
Browse our Top Two pallets for 
warehouse automation or contact us 
with your enquiry and our experts will 
help find the perfect match for your 
application.

THE automation pallet
Strong and durable, our APB 1210 
Pool Open 5R plastic pallet has 
proven to minimise deflection under 
load – ideal for all types of  
automated scenarios, from retail and 
food production to manufacturing.

Available on 3 or 5 runners. Virgin or 
recycled material. Plus the option of 
colours and personalisation.

Lightweight but super strong
Our Qpall 1210 M6R medium duty 
pallet weighs just 15.8kg but is 
capable of supporting a whopping 
6000kg and up to 800kg in racking.

Made from Recycled PP plastic on 6 
runners, this pallet comes with the 
option of adding lips for easy and 
safe stacking.

Click here to request a quote.  
Or for expert advice across our entire 
product range – the largest selection 
of plastic pallets, pallet boxes and 
smaller containers in the UK, contact 
us:

Call us on +44 (0)1323 744057

Email  sales@goplasticpallets.com

REQUEST A QUOTE
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