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A new report into the size and make up of the UK 
warehousing sector, commissioned by the UK Warehousing 
Association and produced by Savills, has highlighted major 
growth in the sector and seismic shifts in occupier profile 
over the last six years.

Key points include a rise of 32% overall in the number of 
warehousing units, a trend towards bigger warehouses, with 
demand for units of 1m+ sq ft increasing by a massive 242% 
and, most telling of all, a radical change in the occupier 
profile of warehouses. 

While back in 2015, high street retailers were the dominant 
occupiers, now the leading occupier group is 3PLs, with 
increased occupation levels of 42% and online retailers, who 
have increased warehouse occupancy by an astonishing 
614%.

UKWA CEO Peter Ward says, “Clearly, in the last twelve 
months both Brexit and the global pandemic have driven 
and amplified the core changes. In particular, the explosive 
acceleration of e-commerce and home delivery. As Savills 
notes in the 2021 UKWA report, research from Prologis 
indicates that for every extra £1bn spent online, a further 
775,000sq ft of warehouse space is needed to meet the  
new demand.

The report, titled ‘The size and make up of the UK warehouse 
sector’, was first published by UKWA in 2015, following 
research by Savills to create a comprehensive database of 
all existing warehouse units in Great Britain over 100,000 sq 
ft. Record breaking levels of take-up have been seen during 
this time, and the updated 2021 report shows that while 
warehouse space has risen to 566 million sq ft, vacancy rates 
remain low at just 5.4%, compared with 7.5% in 2015.

Peter Ward, UKWA CEO, concludes: “This updated report 
reveals the urgent requirement for more warehousing in the 
light of massively accelerated online retail and provides a 
powerful evidential base for UKWA’s continued calls for a 
fundamental change in land use planning. 

As retailers move from high street premises to online 
channels to serve consumer demand for home delivery, more 
fulfilment and distribution facilities will be needed. With this 
in mind, it is critical that as Government rolls out plans to 
build more new homes, warehousing should become part of 
infrastructure planning moving forward.”
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The long awaited digital self-assessment 
tool from UKWA has been launched this 
month. Designed to enable members 
to ensure legislative compliance in a 
fast changing and increasingly litigious 
environment, the UKWA Risk Analysis Tool 
has been developed in partnership with 
legal experts rradar.

UKWA CEO Peter Ward explains, “The UKWA 
Risk Analysis Tool is a digital system that 
enables members to measure performance 
against a set of key criteria, check their 
compliance and manage business risk.

It replaces UKWA’s former manual inspection 
process with a dynamic, interactive tool that 
automatically updates as regulations change, 

providing ongoing protection for the business, 
confidence for its customers and a benchmark 
for continuous improvement.”

The new tool is easy to use. Once registered 
members can simply login and complete the 
questionnaire online, triggering a confidential 
risk analysis report and, where appropriate, 
recommendations for corrective actions to 
improve performance and compliance.

Committing to the Risk Analysis programme 
not only confirms that members comply with 
required UKWA standards, allowing access 
to the UKWA Conditions of Contract, it also 
offers members the opportunity to improve 
insurance cover and costs.

Peter concludes, “Part of our mission at 
UKWA is to drive up industry standards. 
In introducing the exclusive UKWA Risk 
Assessment Tool, we are able to meet that 
responsibility in the digital world, while placing 
control in the hands of our members for 
measuring their own performance, maintaining 
standards and managing their risk.

Our thanks go to the pilot group of UKWA 
members who supported the project for 
their positive feedback and enthusiastic 
endorsement.”
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First ‘Digital Logistics on a Shoestring’ 
workshop Wednesday 9th June, 11.30am
Following the introductory webinar of the ‘Digital 
Logistics on a Shoestring’ initiative, presented 
by Professor Duncan McFarlane of Cambridge 
University’s Institute of Manufacturing, members 
are now invited to attend the first free to attend 
workshop to move the project forward. 

UKWA has been working in partnership with the 
University of Cambridge to investigate opportunities 
for small and medium businesses to embrace 
digitalization, without the challenges of huge 
investment cost or complex installation – essentially, 
how best to deliver ‘digital logistics on a shoestring’.

On the initial webinar, Professor McFarlane outlined 
the background and ambitions for the project, giving 
examples of where ‘simple technology’ with a price 
tag of less than £100 could be used effectively in 
manufacturing.

For the logistics sector, discussions included how 
simple tech could fit into the bigger picture across 
supply chains. Suggestions included areas such as 
training of warehouse staff, monitoring and reporting 
of uploading times, automated identification of 
products requiring storage close to point of dispatch 
and stocktaking.

The follow up workshop will give members 
opportunity to discuss and determine their 
requirements and priorities for digital solutions, 
which the team at Cambridge University will then 
take forward to development, prototyping and 
finally testing in live environments at participating 
members’ operations.

Professor McFarlane explained, “We need to 
understand from UKWA members the key drivers 
and potential benefit areas. We will pick one or two, 
for example stock taking, and look at developing a 
solution from between £100-200 that takes away 
complexity from the process.”

Members attending the webinar were quick 
to understand the potential of the project and 
expressed interest in developing solutions that 
replaced multiple spreadsheets and enabled 
different sites to ‘talk to each other’.

Andy Proctor of C&S Warehousing said, “It’s great 
to be part of this. My digital background and 
responsibility for business development at C&S 
means I have the time and space to recognise and 
identify needs, then look at the digital solutions to 
help the business. While we’ve already accomplished 

a lot, areas I’m keen to explore with this project 
include stock management, invoicing tasks, costs, 
materials and processes with work done paid for.

He adds, “We’re keen to collaborate with UKWA 
and University of Cambridge on giving access to 
understand the needs so we can all benefit from the 
outcomes.”

Peter Ward, UKWA CEO concluded, “I urge members 
to get onboard with this project. It has great 
potential to deliver efficiency and cost savings – for 
those who engage from the outset, there is a superb 
opportunity to make an input on where this expertise 
should be focused to develop an affordable real-
world solution that makes a profound difference to 
business performance and profitability.”

REGISTER AND SECURE 
YOUR FREE PLACE
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“  

The Queen’s Speech:  
What it means for our sector
In the Queen’s Speech this month, the 
Government outlined its priorities for the 
country post-pandemic and post-Brexit.

“For the warehousing and logistics sector, 
there were some key takeaways. The 
emphasis on training and education, with 
the lifetime skills guarantee designed 
to boost jobs, was welcome news and 
resonates strongly with UKWA’s own 
agenda, which is focused on promoting 
career opportunities in what has become 
the fastest growing sector in our economy, 
and one that has taken centre stage during 
the last year of lockdown.

UKWA is also encouraged by the 
Government’s emphasis on trade, 
infrastructure and Freeports. As trade 
enablers and facilitators, logistics providers 
will be affected by the avowed intention 
to ‘put trade at the heart of Global Britain’, 
and we look forward to hearing in more 
detail what measures will be put into place 
to ‘level up’ for this industry. 

As e-commerce rises along with the 
imperative for greater digital integration 
and data security, the pressure will be on 
our community to invest, something we 
cannot do on current low margins without 
meaningful support from the Government.

Once again, planning reform was vaunted. 
Not surprisingly, the focus was as usual on 
house-building, which needs to be properly 
thought out. Every new home creates an 
additional doorstep delivery point, and so it 
is vital we see a fresh approach to national 
planning policy that includes logistics 
and will enable us to provide the essential 
services that have proved critical during 

national lockdown and are 
here to stay, becoming ever 
more important than ever in 
the ‘new world”.

Peter Ward, 
UKWA CEO
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UKWA has long been banging the drum in 
support of embracing digital technology. 
From the UKWA National Conference in  
2019, when members were warned that 
those failing to move with the changing 
landscape risked being left behind, to 
highlighting more recent comments from 
the logistics users’ discussion panel, which 
described automation in warehouses as 
a ‘must-have’ for engaging with major 
customers going forward.

It was more than welcome therefore earlier 
this month to hear the message clearly 
set out at the G7 Digital and Technology 

Ministers Meeting last month, that “recovery 
from COVID-19 must be rooted in a desire 
to build back a better, more productive 
and resilient global economy, with digital 
technology at its heart.”

Specifically, part of the agenda focused on 
widespread alignment and adoption of digital 
tools to facilitate frictionless trade, with the 
G7 urging better leverage of the potential of 
valuable data-driven technologies.

The context for these discussions was that 
COVID-19 has demonstrated the need for 
data free flow, with trust, and its role in the 

global recovery. This could hardly be more 
critical for this industry. 

Looking ahead, UKWA is proud to have been 
invited to feed into the ongoing digitalisation 
policy debate on behalf of the warehousing 
industry, and keenly anticipates outcomes 
from UK’s hosting of the next G7 ‘Future Tech 
Forum’ later this year in September 2021.

UKWA to feed into 
digitalization debate
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The study by University of Bath’s Centre for 
Smart Warehousing and Logistics Systems 
into the adoption and assimilation of 
automation in warehouses is now underway. 
Supported by UKWA, this important work is 
focusing on the opportunities and barriers 
associated with implementing advanced 
automation technologies. 

The first part of the study is a short survey 
of UKWA members, who by taking part will 
have the opportunity to be among the first to 
receive detailed access to findings via a white 
paper that will be sent to all respondents.

UKWA CEO Peter Ward says, “The 
automation of warehouses has become an 

increasingly important issue, particularly in 
the ‘new’ post-pandemic, post-Brexit world. 

As our latest report into the warehousing 
sector shows, major changes include the 
massive growth of online retailing along with 
the demand for rapid fulfilment and next or 
same day home delivery. This is driving the 
need for 3PLs to invest in technology.

He adds, “It is extremely important that we 
understand where the industry is on this 
journey to digitalization and how best we can 
support members in adopting the necessary 
technology. To help us in that process, we 
are encouraging members to take part in 
the survey by Bath University, which should 

only take around 20 minutes, but will provide 
valuable insights to help gain competitive 
advantage and improve performance.”

Survey answers will be collected anonymously, 
and all data will be treated as confidential. 

Results of the Automation Adoption Survey 
are expected to be available this summer.

TAKE THE SURVEY
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The pandemic has seen 
the guillotine come down 
on many established 
brands and unless 
companies step up their 
online presence with 
an adequate operations 
portfolio to augment 
B2B with inevitable B2C 
requirements, they will 
face a similar fate – 

says SnapFulfil CEO, Tony Dobson.

With many warehouses traditionally B2B and 
optimised for the wholesale market, retailers 
have generally been unprepared for the shift 
to online and the intricacies of e-commerce. 
This represents a fantastic opportunity for 
3PL services, but only if they flex their model.
New normal customer requirements – such 
as gift experience, changing volumes, 
size, weight and packaging requirements, 
plus increased service and delivery levels 
– are often difficult to systematically
accommodate. This makes it hard to perform
efficiently while also maintaining the proper
inventory visibility and accuracy needed.

What’s required are specific workflows and 
processes to meet individual customer needs, 
plus multiple picking/packing approaches to 

ensure the application can support efficient 
approaches in structuring and prioritising 
work. 

Consequently, businesses of all sizes and 
sectors are seeking a more scalable, easily 
modified, API friendly and robust pathway 
to meet the demands of B2C omnichannel 
fulfilment. 

Advanced, cloud based WMS like SnapFulfil, 
which is specifically B2C engineered, 
is swiftly and efficiently implemented – 
even remotely – with application design 
based on flexibility and functionality (not 
customisation) one of the strongest options.         

Built in data load functions make the 
transition and migration accurate and 
timely. So, no more frustrating delays, plus 
expensive and regular custom coding costs – 
which means savings all over the warehouse 
in terms of time, space, labour and, most 
importantly, accuracy.

More nimble, configuration-based 
applications don’t restrict creative solutions 
either. Offering responsive support options 
helps change management by allowing 
the flow of data and order of operations 
within the application to be regularly 

updated.  This empowers management to 
easily store, organise, deliver, and track 
the accomplishment of work throughout a 
facility. 

Volatile flows are becoming more and 
more common too, as the supply chain is 
shortened with B2C activity and promotions 
become a daily issue. Fast, accurate, 
algorithmic WMS forecasting enables 
immediate identification of problems as they 
happen.  This means what precious little time 
available can be better used to pre-plan stock 
moves as the order pool arrives and the picks 
are released. 

We’re already seeing a fulfilment future 
where demand for an agile and flexible ‘user 
experience’ is as important as a company’s 
products and services. Businesses are 
constantly adjusting their game plans - 
whether introducing dynamic e-commerce or 
new lines to meet evolving purchasing habits.
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