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As we come to the close of arguably the most difficult 
twelve months since the Association was founded 
during World War II, UKWA can feel rightly proud of the 
role we have played in supporting members through 
three lockdowns, major changes driven by the super-
acceleration of e-commerce, the implementation of new 
COVID-secure working practices and, of course, the 
departure of the UK from the European Union.

During this time, we established a COVID information hub 
to share latest information with members and hosted a 
series of webinars to provide practical advice and offer 
insights on how industry leaders were coping.

In addition, in engaging with HM Border Protocol & Delivery 
Group, UKWA worked hard to ensure the voice of our 
industry was heard by Government and that members were 
kept abreast of planned changes. Our Get Ready for Brexit 
campaign saw the Association produce fact sheets and 
videos from specialist partners on new customs regulations, 
changes in employment and taxation laws, and more.

Despite the dark times, there have been some positives. 
The warehousing and logistics sector has assumed a 
new prominence in the eyes of both Government and 
the consumer, and last month’s Logistics Users Panel 
Discussion – held almost a year to the day since they 
gathered at our National Conference in Chester – confirmed 

strong optimism for the future and a clear appetite on the 
part of retailers and manufacturers to work in partnership 
with 3PLs in the new post-pandemic, post-Brexit world.

Our membership has grown since this time last year and 
we are delighted to welcome new specialist partners to the 
fold, such as Open Borders Direct, enabling UKWA to offer 
even more benefits to members in the coming months.

We are also launching our new digital self-assessment 
portal, developed exclusively for UKWA by legal specialists 
rradar. Existing members will enjoy free access to this easy-
to-use tool for 2021/22. Designed to replace the former 
one-off audit, the new system will improve efficiency and 
protect members by ensuring regulatory compliance, 
reducing business risk, and saving costs on insurance. 

For the coming year, to paraphrase 
one of our Logistics Users panelists, 
there are big challenges and great 
opportunities ahead. UKWA is in 
great shape to take full advantage of 
those opportunities and will continue 
supporting members to meet the 
inevitable challenges wrought by the 
seismic changes of 2020.

Message from UKWA CEO:   
Big challenges and great opportunities 

UKWA 

supports 

Kickstart 

Scheme

Open 

Borders 

Direct
Logistics 

Users 

Panel 

report

New 

border 

control 

timetable

Message 

from UKWA 

CEO 
New Portal 

launched Important 

changes to 

immigration 

rules

New 

Members ‘Mixed 

bag’ 

Budget 

mailto:enquiries@ukwa.org.uk
http://www.ukwa.org.uk


Big news for 2021/2 is the roll out of a high 
value new member benefit - UKWA’s new 
self-assessment portal, developed exclusively 
for UKWA in partnership with leading law 
firm rradar.

UKWA CEO Peter Ward explains, “The new 
digital self-assessment tool will take the place 
of the previous UKWA inspection and audit 
but offers much more than that. In addition 
to checking that members meet UKWA 
standards, it will also provide a platform 
for continuous improvement and, most 
importantly, it is designed to be a business risk 
assessment and management tool, enabling 
members to demonstrate compliance, 
protecting their business from litigation and 
helping them secure better insurance cover at 
best cost in what is a hardening market post-
COVID.”

Those members who have piloted the system 
have commented on its relevance and 
simplicity, confirming that the tool is easy to 
use and the assessment can be completed 
quickly. Existing members will be able to take 
advantage of this important benefit at no 
extra cost for the first year.

Peter adds, “The new world in which we 
find ourselves post-COVID – and indeed, 

post-Brexit – is more complex, increasingly 
regulated and subject to rapid change.  
This new tool is dynamic and automatically 
updates compliance and regulatory 
requirements, keeping members abreast of 
all necessary changes. Retailers and other 
customers are becoming increasingly focused 
on data security and risk management in 
selection of 3PL partners – this initiative 
from UKWA will equip members to compete 
successfully in the changed logistics 
landscape.”

Members will be able to 
register for this service 
from next month and, 
once registered, will 
be able to login to the 
portal and complete 
the questionnaire. Once 
analysed, rradar will 
provide a comprehensive 
report, together with 
recommendations for 
action where appropriate.

Successful self-
assessment will 
confirm continued 
access to UKWA’s 
exclusive 

Conditions of Contract and will also trigger 
opportunity for a free insurance audit, aimed 
at improving cover and reducing costs.

All information is held securely and is 
confidential. UKWA will be unable to view 
individual reports, although the Association 
will be notified of any failures to comply with 
its membership standards.

New UKWA Self-Assessment Portal
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Introducing UKWA Associate Member Open 
Borders Direct, a new consultancy helpline 
service to help you through the complexities 
of international trade.

UKWA members will automatically be entitled 
to the first three months of this service free 
of charge, and thereafter just £25 per month 
subscription, to access a comprehensive range 
of innovative solutions and expert advice that 
will support you through the processes of 
importing and exporting in this challenging 
post-Brexit world.

Your Open Borders Direct service will provide:
•  A Due Diligence service in over 200 

jurisdictions with 2 full reports, 2 refreshes 
and 2 PEP, Sanctions and Adverse Media 
reports per month.

•  Free access to Digitised Incoterms®2020 
tools, with a slider to see variables at a 
glance. 

•  A free Risk Report that helps each business 
understand what risks they are exposed 

to and what can be mitigated for each 
consignment.

•  Access to financial tools EQPay virtual FX 
Bank accounts to sell in another currency 
or pay commissions or suppliers in other 
markets.

•  Access to an SME Digital Vault system at a 
reduced rate, allowing your customers to 
lodge payment with a trusted third party 
against conditions of payment set by both 
parties. This provides secure protection, 
speed and a rate much lower than Letters  
of Credit.

•  4 x 15-minute questions per month from 
the ‘Ask an Expert’ team online, as well as a 
‘SuperSearch’ service, where an AI Robot  
will assist you immediately.

Lesley Batchelor OBE, COO and Commercial 
Director of Open Borders Direct, was formerly 
the Director General of the Institute of Export 
& International Trade. She explains, “OBD is a 
new fully resourced platform that uses latest 
innovative technologies to solve international 

trade related problems. The team here is 
committed to providing expert answers for 
all your questions on International Trade. 
Over the next 12 months, we will be adding 
to our services, including a UN/WTO Global 
Tradedesk Helpline, offering international 
trade flows and market analysis, with much to 
come. All you have to do is sign up using the 
Trade Association dropdown on our website 
to take advantage of your 3 months free 
subscription!”

Open Borders Direct will be offering a free 
webinar on’ How to de-risk International Trade’, 
which will also demonstrate how the OBD 
website works. More details coming soon. 

New Member Benefit:  
Open Borders Direct  
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3PLs key, say UKWA Logistics Users 

In a wide-ranging Logistics Users Panel 
discussion, hosted by UKWA, senior 
supply chain directors representing four 
major brands spoke of their optimism for 
the future, the increased importance of 
automation in warehouses and the key role 
for 3PL partners in the ‘new’ post-pandemic, 
post-Brexit world.

Chaired by UKWA CEO Peter Ward, the panel 
included high profile speakers Chris Warn, 
Global Logistics Director at Pentland Brands; 
Juan Manuel Santiago Mendez, CEO Mercedes-
Benz Parts Logistics UK; Iain Bartholomew, 
Director of Logistics, International & Europe at 
Urban Outfitters and John Munnelly, Head of 
Distribution Operations at John Lewis.

Pentland Brands’ Chris Warn confirmed,  
“We’re really excited and expect a strong surge 

as pent-up demand is released. We will be 
taking a partnership based approach to 3PLs, 
from shipping lines to warehouses and parcel 
carriers, they will be integral to recovery.”

Iain Bartholomew and Juan Manuel Santiago 
Mendez agreed that 3PL support would also 
be particularly important in managing complex 
new documentation following the UK’s 
departure from the EU. 

All said that automation in warehouses, 
described by John Munnelly as ‘must-have’ 
rather than ‘nice-to-have’, will be key for 3PLs 
to work closely with retailers. Chris Warn 
confirmed, “3PLs will need automation to be 
efficient, productive and adaptable. We all 
need to be flexible and responsive to what 
customers want.”

Other challenges discussed included 
available footprint, access to labour and the 
consolidation and cost-to-serve for online, as 
well as the issue of sustainability.

Peter Ward concludes, “Unsurprisingly, this 
event was highly popular with members keen 
to understand their customers’ perspectives 
and priorities. We plan a follow-up event to 
explore some of the topics covered in greater 
detail and look forward to sharing details in 
due course.”

In the meantime, the webinar recording can be 
accessed below, using Passcode: Kk@Z7zeS

WATCH WEBINAR RECORDING HERE
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Revised timetable  
for border controls
UKWA has welcomed the Government’s 
announcement of an extension to the 
timeframe for introducing further border 
controls, allowing businesses more time 
to prepare for the challenges ahead.

Following a survey of UKWA members, 
and the Prime Minister’s announcement of 
the roadmap for the release of lockdown 
restrictions, UKWA had expressed 
significant concerns over the timing of 
further changes to trade and customs 
requirements in April and July, coinciding 
with the planned recovery.

“Warehouse and logistics operators are 
still coming to grips with the impact of 
the changes that came into effect from 
January,” UKWA CEO Peter Ward said. 
“We highlighted to Government the 
impact of increased volumes expected 
from pent-up consumer demand as 
lockdown restrictions are lifted and 
raised concerns over preparedness for 
further changes to trade and customs 
requirements being introduced at the 
same time”.

He adds, “We are delighted that the 
Government has listened to feedback 
from our sector and responded positively 
to calls from UKWA and peer trade 
organisations to review the scheduled 
timetable for phased introduction of 
controls on imports from the EU into 
Great Britain. We stand ready to continue 
working with Government to ensure 
the proposed changes are rolled out 
successfully, with minimum disruption to 
business and risk to employment”.

GOVERNMENT STATEMENT ON EXTENDED TIMETABLE
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UKWA CEO Peter Ward expressed 
disappointment that the Chancellor Rishi 
Sunak did little to support the warehousing 
and logistics sector in his March budget, and 
says that the Government must do more.

“Warehousing and logistics businesses, which 
have continued to operate under incredibly 
challenging conditions, have once again 
been overlooked. This is the industry that 
has supported the UK economy through the 
global pandemic and now is faced with the 
costs of massive transformational change, 
yet while those in the hospitality and non-
essential retail sector will continue to benefit 
from 100% business rates holidays, UKWA’s 

pleas on behalf of warehouse owners 
operating in the ‘non-essential’ arena have 
fallen on deaf ears.”

Peter pointed out that the exponential 
growth of ecommerce as consumers have 
been locked down at home has driven 
major changes – and  racked up costs 
– for warehouse operators, as has the
implementation of the COVID-secure working
practices that keep warehouses open.

“These measures represent not only capital 
investment for a low-margin industry, but 
also impact on productivity and therefore 
profitability,” Peter said. “Yet, there are no 

Government measures on offer to help the 
industry recalibrate to the needs of the ‘new 
normal’ post pandemic.”

He added that on top of this, members are 
contending with the additional cost burden 
of Brexit too. 

On the positive front, UKWA welcomed 
further funding for apprenticeships, training 
and education, the new ‘Help to Grow’ 
digital scheme, as well as improved R&D 
tax incentives and ‘super deduction’ for 
companies investing in new technology. 

‘Mixed bag’ budget: 
Government must do more 
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Important changes to immigration rules
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If your business plans 
to hire new employees 
from outside the 
UK, there are some 
important changes you 
need to know about. 

Ikram Malik of Aaron & Partners, UKWA 
Associate Member and specialist advisor, 
explains.

Free movement ended at 11pm on 31 
December 2020, which means that the 
way you hire from the EU has changed. 
The Home Office introduced the new 
points system on 01 December 2020, which 
transformed the way employers will recruit 
skilled workers from abroad.

The new points system applies to all 
EU nationals not living in the UK by 31 
December 2020 and other skilled workers 
across the globe.

Irish citizens will continue to exercise their 
right to live and work in the UK as before.

As an employer, if you wish to sponsor staff 
from overseas, you must apply to the Home 
Office to become an approved sponsor, first 
checking that you are eligible to apply and 
have the appropriate systems in place to be 
a sponsor. Then you choose the category of 
licence you wish to apply for, which will be 
determined by the type of skilled worker you 
want to employ.

The Home Office will usually make a 
decision on your application within 8 weeks 
and, if successful, you will be granted a 
sponsor licence for 4 years.  You will be 
able to submit a request for Certificate of 
Sponsorship for the worker you wish to 
employ using your Sponsor Management 
System (SMS).

Key requirements for a skilled worker
•  A confirmed job offer from an approved 

sponsor 
•  The job must be at the appropriate level 

and on the list of approved occupations
•  The salary must be at least £25,600 (or 

going rate for the occupation, whichever 

is higher) – an employee may be paid less 
than the salary threshold in some cases  

•  English language requirement at the 
required level

Once an approved sponsor, you will need to 
ensure that you understand and fulfil your 
duties and responsibilities as a licensed 
sponsor. Your licence may be downgraded, 
suspended, or withdrawn if you fail to 
perform your duties.

If you would like more information on 
becoming an approved sponsor or want 
advice on your duties as a sponsor, please 
contact Ikram.Malik@aaronandpartners.com

UKWA and Aaron & Partners will be 
rescheduling a webinar on this subject soon.

NOTE – The above applies to ‘new hires’ from outside 
of the UK. UKWA reminds members already employing 
EU nationals, who were resident in the UK prior to 31 
December, that those employees must be registered 
with the EU Settlement Scheme to continue their UK 
residency beyond June 2021.
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Welcome to our new members!
METEOR SPACE LTD https:// www.meteorspace.com

SWITCH INT. TRAILERS (UK) LTD https:// www.twt-logistics.com

TIDE SHIPPING LTD https:// www.tideshipping.co.uk

DGP LOGISTICS PLC https:// www.dgplogisticsplc.com

CREATIVE FREIGHT https:// www.creativefreight.co.uk

UKFM WAREHOUSING & DIST. LTD https:// www.ukfmwarehousing.co.uk    

MARK THOMPSON TRANSPORT https:// www.markthompsontransport.co.uk

ZAPPIES FULFILMENT http://www.zapfilment.com 

TRANSCENTRAL https:// www.transcentral.co.uk

CCW SERVICES LTD https:// www.ccwservices.co.uk

MENZIES LLP https:// www.menzies.co.uk

GEEK + https:// www.geekplus.com

TEMPORARY BUILDINGS LTD https:// www.wstemporarybildings.com

SUPPLY CHAIN CONSULTANCY GROUP https:// www.sccgltd.com
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April/May issue

The latest issue of 
Warehouse Magazine 

Latest issue coming soon
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