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Following feedback from members on the impacts they 
were experiencing as a result of Brexit and the introduction 
of new procedures from 1st January, UKWA sent out a 
survey to the entire membership to assess how widespread 
some of the problems cited were. 

15% of SME members responded, of which 80% confirmed 
that they have experienced delayed dispatch of orders to the 
European Union and 56% reported backlogs of stock as a 
result.

The largest contributing factors seemed to be a lack of 
carrier services, with 75% confirming this. 78% said they had 
experienced delayed intake of orders from the European 
Union, with 81% citing the unpreparedness of EU traders as 
the largest contributing factor.

53% reported being affected by ‘double duty’ and Country of 
Origin rules, while 54% said they had lost business and had 
seen transfer of warehousing and distribution activity to the 
European Union.

UKWA CEO Peter Ward comments, “Despite the triumphant 
fanfare around the Free Trade Agreement with the European 
Union less than two months ago, difficult issues have begun to 
emerge, including the impact of import VAT and the new rules 
of origin. Both are starting to affect UK based SMEs trading 
with the EU, especially those who embraced the opportunities 
presented by ecommerce and sell products online. 

As reported recently in the national press, a growing number 
of UK companies see moving their warehouses to Europe 
as the potential solution. If this should happen, it will mean 
the loss of jobs, economic activity and tax revenue for this 
country. 

On the other hand, UKWA is receiving enquiries from EU 
traders facing similar issues, seeking speedy access into 
UK markets, and to avoid the risks of delays currently 
experienced at EU and UK borders.

This all chimes with UKWA’s long-held view that overall Brexit 
is good news for our sector, and more warehousing will be 
required.  On balance, however, with 65 million consumers 
on our island versus 250 million consumers on the continent, 
Europe may take the lion’s share of the predicted growth, 
stimulating the risk of warehousing – and therefore jobs – 
drifting to the continent.

UKWA is here to help, and already providing advice and 
guidance to those wishing to operate their warehouses 
as customs bonds, as many of our members do – just one 
solution to alleviate the punitive rules of origin issues.   We 
are also forging links between UK and EU service providers 
and, as ever, we continue to raise these critical issues with 
government.”

Latest UKWA survey says…
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A year on from the UKWA National 
Conference in Chester last year, UKWA 
is convening a ‘virtual’ panel discussion 
with leading speakers from major logistics 
user brands to discuss the radical changes 
retailers are having to make following the 
global pandemic, continued closure of ‘non-
essential’ high street stores and the super-
acceleration of online shopping.

The high-powered panel includes:

•  Chris Warn, Global Logistics Director at 
Pentland Brands 

•  Iain Bartholemew, Director of Logistics, 
International & Europe, Urban Outfitters 

•  John Munnelly, Head of Distribution 
Operations at John Lewis plc 

•  Juan Manuel Santiago Mendez, CEO of 
Mercedes-Benz Parts Logistics UK 

The guest speakers will join UKWA CEO Peter 
Ward live to discuss what’s next for retailers 
and ask whether the 3PL sector is ready to 
‘step up’.

Peter Ward explains, “Retailers are looking 
at radical new strategies for serving their 
customers, including massive reconfiguration 
of their logistics networks to move stock 
closer to consumers, improve agility and meet 
delivery expectations. Few have appetite 
for either the investment or the disruption 
associated with bringing this ‘in-house’ and 
are looking to their 3PL partners to take up 
the challenge.

Accordingly, UKWA has brought together this 
distinguished panel of speakers to share their 
thoughts with 3PL members and describe 
what logistics user customers will need from 
their supply chain partners going forward.”

Rather than logistics being the new retail, 
we may instead see retail becoming the new 
logistics, if logistics users are driven to take 
control of their own warehousing, fulfilment 
and distribution requirements. 

I urge UKWA members to seize this unique 
opportunity to gain valuable insights into 
whatheir customers will expect from them in 
the ‘new’ post-pandemic, post-Brexit world.” 

UKWA to host Logistics Users panel discussion:  
Are 3PLs ‘on the same page’ as customers? 

Weds 3rd March, 11.30am
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Risk and Responsibility:  
How to increase resilience with improved insurance

The hit taken by the 
UK economy during 
the global pandemic 
means that 
businesses should 
prepare for harder 
market conditions 
when they renew 
their insurance cover 
in 2021, according 
to Claire Russell, 
Operations Director 

at Appletons, an Associate Member and UKWA’s 
chosen insurance partner.

Although this will mean higher premiums, with some 
insurers introducing new coverage limits and adding 
new terms and conditions to policies to protect 
themselves in the event of potential further waves of 
Covid-19, Claire insists the news is not all bad…

“While higher rates of premium are likely during 
2021, insurers should be looking at adding value 
to their clients, by improving the cover and service 

they provide. Meanwhile, businesses should be 
considering how they can work smarter and manage 
their risks more closely, to reduce exposure to claims 
and improve their insurance position,” she says.
“When the insurance market is challenging, as it 
is now, with some covers difficult to place and 
increasingly expensive, businesses may be looking 
at how they can make cost savings. However, it is 
more important than ever not to sacrifice vital cover 
– or risk under-insurance, which could leave your 
business in a precarious position.”

The Covid-19 pandemic has demonstrated the need 
for building resilience, and businesses can improve 
their organisational resilience by having the right risk 
management and insurance program in place. 

Claire explains that there has been a great deal of 
misunderstanding about what perils are covered 
by different types of insurance. Indeed new risks 
and exposures have been highlighted as businesses 
have had to change working practices, exposing 
gaps in digital capabilities and raising cyber security 
concerns for organisations - and their insurers. 

“Businesses need help to identify, manage and, 
where possible, insure against these new threats,” 
she says.

“Research indicates a worrying trend of under-
insurance, and the reality is that the Covid-19 
crisis, along with Brexit and the impact on the UK 
economy, may worsen this problem and mean that 
many businesses are dangerously exposed.”

Claire’s advice is that businesses should protect 
themselves against future threats, ensure that their 
risk management is robust and insurance programs 
are fit for purpose, so that they can weather the 
current storms, continue to develop resilience and 
thrive for the long term.
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R&D Tax Credits: 
how to claim government funding
R&D tax credits can be a great way for 
members to receive cash and support 
their business to meet the challenges 
and opportunities of tomorrow. However, 
there are instances where R&D funding is 
not being claimed correctly or securely, 
leaving the business open to risk – either 
a delay in claims being processed, or even 
triggering an HMRC enquiry.

That’s why UKWA has teamed up with 
tax professionals ForrestBrown to offer 
members access to important technical 
expertise and strategic advice in this area. 

In a free webinar, introduced by UKWA 
CEO Peter Ward, the ForrestBrown team 
outlined three practical steps to take to 
make full use of this valuable R&D incentive.

James Dudbridge, who heads up 
ForrestBrown’s advisory practice, explains 
“Logistics companies are investing in 

expensive ways to streamline their business, 
such as digitalisation, so achieving the 
full value from R&D tax credits is more 
important than ever.”

He adds, “The most recent figures show 
that fewer than 1% of SME R&D tax credit 
claims came from the transport and storage 
industry – surprising given the size and 
the innovation we’ve seen coming out 
of the sector. This means there’s a great 
opportunity for members to access a 
currently untapped source of funding - 
which pays out £billions per year to UK 
businesses, doesn’t have to be paid back 
and can help you futureproof your business. 

ForrestBrown can help you identify 
qualifying costs. For example, upgrading 
a legacy system with new functionality 
qualifies, so does improving internal 
processes. They will also ensure your claim 
is optimised, and by using a regulated 

advisor with sector-specific expertise, your 
business will be protected from risk.

UKWA CEO Peter Ward concludes, “As 
members look to invest within their 
businesses, it’s important to consider all 
forms of funding available and ensure 
these are maximized. I’m sure many 
members have explored R&D tax credits, 
but for those who haven’t or who require 
additional assistance, UKWA recommends 
the team at ForrestBrown, who understand 
our sector and can help fully harness 
this important incentive to support your 
business ambitions for 2021 and beyond.”
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Health & Safety Executive (HSE) inspectors are continuing to visit 
businesses to check they have COVID-secure measures in place – 
with transport, warehousing and logistics in particular having been 
identified as a priority sector.

If you receive a call or visit, you must fully cooperate. COVID-
compliance is a legal obligation and not meeting these standards 
in your workplace could result in fines of up to £10,000 and being 
forced to close your doors.

So, the question is, are you certain your business is up-to-scratch and 
would pass an inspection?

If you missed the live webinar hosted earlier this week by UKWA 
Associate Members Citation, don’t worry. You can still catch up on 
their expert advice by viewing the recorded presentation on their 
website.

Learn about common employer pitfalls found by the HSE and let 
Citation help you navigate through every aspect of passing a COVID-
secure inspection successfully.

Topics covered include:

•  How to make your COVID-19 risk assessment in depth, dynamic and 
embedded into your business.

• Common areas of focus by the HSE.

•  How to successfully monitor, supervise, and maintain social 
distancing.

•  Amending and communicating your COVID-secure policies, 
procedures and other relevant documentation.

•  How to enforce COVID-secure measures in line with your 
Employment Law and HR obligations.

If you have any further questions on HSE inspections, 
visit www.citation.co.uk

HSE inspectionWhy you need to be prepared…

Click on tabs for the full story!
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Sea Kargo Ltd www.seakargo.com
Q Delivery Services www.qdeliveryservices.co.uk
RNB Print & Mail  www.rnbgroup.co.uk
Creation Logistics www.creation-group.com
Hallet Retail Logistics www.hallettretail.co.uk
McArdle Skeath www.mcardleskeath.com
Technical Fulfilment Ltd www.fulfilmentpeople.co.uk
Warrens Warehousing & Dist (Midlands) www.warrensgroup.com
TSI Packing www.tsipacking.co.uk
Haul and Store www.haulandstore.co.uk
Adare International www.adareinternational.com
Ikon Solutions www.ikonltd.co.uk
The East Durham Employability Trust www.theemployabilitytrust.com
Roberts Transport www.robertstransportsolutions.co.uk
Orbital Direct www.orbital-direct.com
BTM Travel & Trading  www.oristand.com
Think Visual www.think-visual.co.uk
Huettemann Logistik GmbH www.huettemann-logistik.de
Mark-Key Group www.mar-key.com
YDS (UK) www.ydsltd.com
Meteor Space www.meteorspace.com
Switch International Trailers www.twt-logistics.com
Tide Shipping www.tideshipping.co.uk
DGP Logistics www.dgplogisticsplc.com
Creative Freight www.creativefreight.co.uk
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•  UKWA Annual Lunch  
& Awards 2021, 
Wednesday 24th 
November

Due to continued uncertainty around lifting 
of restrictions resulting from the Coronavirus 
pandemic, the UKWA management board has 
reluctantly taken the decision to postpone 
our flagship Annual Lunch & Awards 2021 to 
Wednesday 24th November.

The event will be held, as previously, at The 
Dorchester in London.

Veteran broadcaster, journalist and author John 
Humphrys will be UKWA’s guest of honour at 
the event and will present the prestigious UKWA 
Awards for excellence in the industry. John will 
be sharing insights and stories in his uniquely wry 
style, as well as being interviewed by UKWA CEO 
Peter Ward and answering questions from the 
audience.

•  ECOMMERCE EXPO 
VIRTUAL: 2-4 March

ECOMMERCE EXPO will bring together the brands 
and experts that are delivering the strategies for 
a new era of digital commerce for three virtual 
days of analysis and discussion on one of the most 
significant but unpredictable years in retail and 
marketing, and ask – what next?

With your free ticket, you’ll have access to 25 
hours of content, 30+ leading experts discussion 
and sessions streaming straight to your screen, 
wherever you are.

UKWA CEO Peter Ward will join panelists on 2nd 
March at 11.15am to discuss ‘Understanding the 
Impact of Brexit on eCommerce’ in the Cross 
Border Sales & International Growth Track. The 
panel will be looking at the UK’s withdrawal from 
the EU, recent changes to customs rules and 
continued COVID-19 disruption, all of which are 
having a significant impact on ecommerce and 
retail businesses looking to trade internationally.

•  Webinar: Best practice 
for monitoring water 
shortage –  
Weds 3rd March, 11am

UKWA Associate Member, Inspired Energy, will be 
presenting a 40-minute webinar, ‘Best practice 
for monitoring water usage’, to discuss the initial 
steps required by businesses looking to develop 
an effective water management strategy, starting 
with access to data.

Topics will include:
•  Why water is often considered the forgotten 

utility
•  Best advice for getting to grips with your  

water consumption
•  Overcoming the challenges of the water industry
•  The real cost of not managing your water 

effectively

If your business is looking to improve the way 
that you manage your water usage, the advice of 
Inspired Energy’s water experts will be invaluable.

Looking Ahead…
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 3PLs have been at the 
epicentre of the recent 
surge in e-commerce and 
many are now looking 
to upgrade their legacy 
warehouse management 
system (WMS). 
SnapFulfil CEO, Tony 
Dobson, examines some 
of the key factors when it 
comes to calculating cost 
of ownership.  

The Covid-19 pandemic and the resultant 
surge in e-commerce has shone a spotlight on 
warehousing but fortunately, when it comes 
to all-important total cost of ownership (TCO) 
calculations, the maths around WMS is simple.

With minimal upfront costs and support expenses 
built into the licence, an advanced cloud-based 
WMS comes out way ahead of hard-coded and 
inflexible, legacy alternatives - just about any way 
the numbers are crunched.

First and foremost, check that your WMS supplier 
receives most of its revenue for the actual 
application being delivered and not bespoke 
modifications. For example, at SnapFulfil around 

10% of our margin comes from professional fees, 
compared to something like 80% for many of our 
competitors.

In the new normal, cloud software is also a 
must have. It is quick and easy to onboard – for 
rapid ROI - plus expenses are further restricted 
down the line thanks to its superior agility and 
configurability. Software can be implemented 
faster and even remotely, for little to no 
downtime, and upgrading to the latest version is 
automatic. 

With ‘servicing’ a cloud WMS not applicable 
either, IT costs are drastically reduced too and 
this balancing of short and long-term expenses 
especially works for high-growth e-commerce 
businesses that can’t afford, or pivot with, a fussy 
and rigid on-premise solution.

People learn by doing, not by reading instruction 
manuals, which has fuelled a recent growth in 
digital adoption platform technology. Our new 
‘AI-style’ training tool, SnapBuddy, walks the user 
through the configuration, each step of the way, 
ultimately enabling customers to self-configure 
their WMS. 

By allowing the customer to take charge of their 
independence earlier, digital adoption technology 
can not only help slash development costs but 
also support rapid scaling of fulfilment processes, 
as well as quick succession of multiple warehouse 
rollouts.

So, when evaluating WMS suppliers, 
understanding their rate structure and recurring 
fees, plus how they both impact your own 
business projections, keeps TCO manageable. 

Don’t be seduced by promises of ‘customisation’ 
either, because in my experience it unnecessarily 
ties you in and ultimately leads to budget 
overruns and problematic implementation. Having 
a cloud-based solution that starts delivering 
almost immediately is far more cost-effective than 
one that needs to be tinkered with before it leads 
to any meaningful results. 

Quite simply, a scalable, easily configured, API 
friendly and robust WMS will offer the most 
cost-effective pathway to meet the new normal 
challenges of B2C multichannel fulfilment.

For more information, please visit snapfulfil.com 
or email: info@snapfulfil.com

Examining the cost of warehousing
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