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As 2021 began with 
yet another lockdown 
and the departure 
of the UK from the 
European Union, many 
of the consequences 
of these twin impacts 
are already being 
felt. A month in, and 

despite volumes being very low, the 
border with Northern Ireland is proving 
challenging, some UK meat and fish 
exporters are struggling to sell their 
wares successfully on the continent, 
big carriers like DB Schenker have 
announced that services to the UK are 
withdrawn, meanwhile pressure on UK 
warehousing space continues to build. 

The growth of e-commerce seems 
unstoppable and the record take up of 
warehousing space during 2020 could 
well be superseded this year as online 
shopping expands and traders elect to 
stock product onshore closer to markets 
in order to secure supply chain resilience 
in the face of the global pandemic and 

potential supply chain interruption at the 
UK border.

Now that the UK has officially left 
the EU – thankfully with a Free Trade 
Agreement in place -  it is more 
important than ever that we align our 
businesses to new patterns of global 
trade and embrace digitalization. 

This itself will bring new challenges and 
UKWA is stepping up with projects for 
2021 designed to support members with 
developing strategies for automation, 
decreasing business risk and managing 
the changed requirements of the post-
Brexit world.

In 2020, the warehousing and logistics 
industry was in the spotlight and our 
key role is set to continue for 2021. Our 
message for this year is that to reap the 
rewards we must optimise our assets,  
welcome transformation and drive 
continuous improvement of productivity, 
efficiency and sustainability.

Message from Peter Ward, CEO UKWA

What will 2021 hold for our industry?
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Following a call by UKWA for the Government to clarify the 
position of logistics workers under the latest national lockdown 
regulations, the Department for Transport has confirmed that 
employees in the sector are considered ‘essential’ workers. 
Accordingly, they will be allowed to travel for work and their 
children will be permitted to attend school along with those of 
other key workers.

In a letter to Peter Ward, UKWA CEO, the DfT states that it is considered 
essential that the work of the logistics sector should continue to the 
greatest extent possible through the COVID-19 crisis, stating:

“As is clear in the latest guidance, those who work to keep 
the freight transport modes operating during the coronavirus 
(COVID-19) response and EU transition, including those working on 
transport systems through which supply chains pass, are considered 

critical workers. This therefore includes haulage drivers, managers, 
warehouse staff and all other logistics professionals, who we need to 
continue to go about their business to keep supply chains moving. 
As such, school age children of employees engaged in these 
activities should be eligible to continue attending school in line with 
Government policy.

“Government policy is clear that this applies to all supply chains 
and not only those for food and medical supplies. The current 
regulations allow travel to work and travel associated with work.”

Commenting on the Government’s response, Peter Ward said, 
“We are pleased that the Government has again recognised the 
important role businesses in our sector are playing in keeping the 
country going during national lockdown. UKWA will continue to 
provide support for our members and ensure that the voice of the 
wider logistics industry is heard and heeded.”

Logistics workers are ‘essential’

UKWA Newsletter January 2021

READ GOVERNMENT LETTER
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Brexit Update...
While the new customs requirements 
at the UK border post-Brexit largely 
impact on hauliers, clearly warehouse 
operators have a key role to play as 
point of departure for goods.

Accordingly, UKWA continues to work closely with the 
Government’s Border Delivery & Protocol Group (BDPG) and 
shares important information and updates with members via 
the UKWA Brexit Support webpage.

There is also a Q&A and a list of useful contacts for further 
assistance available. The BDPG will be hosting a series of 
webinars too – please keep an eye on the UKWA Events 
webpage for details.

Latest updates include information on:

• The Border Operating Model

• Trading & Moving goods in and out of Northern Ireland

•  Reference documents for customs tariff regulations
2020 part 3

• UK-Turkey Trade Agreement

• Taking cash in and out of Northern Ireland

• Rules of origin for goods moving between UK and EU

• Authorised Economic Operator (AEO) status

• Repayment or remission of import duties

• Preferential rates of duty between UK and EU

BREXIT SUPPORT
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rradar on risk management

READ FULL ARTICLE

Fast moving and far reaching changes in the way we do 
business means that it is more important than ever before to 
manage risk in the workplace, and ensure your organisation 
is fully protected against a range of threats, including 
litigation, cybercrime and more.

That’s why UKWA is teaming up with rradar, a specialist 
litigation and commercial law firm, to develop and manage the 
Association’s new Self-Assessment programme, which will be 
rolled out over the coming months.

rradar have a strong track-record in our industry and are 
trusted advisors to many warehouse, transport and logistics 
organisations, ranging from small owner-managed businesses 
to large multinational corporates.

In the first of a series of informative articles, rradar CEO Gary 
Gallen describes important developments in the law over the 
last year and the trends now being seen in regulatory activity 
that affect the warehousing and logistics sector. He reflects 
too on the  effect on the insurance marketplace of increased 

claims resulting from the pandemic and how the legal sector is 
finding ways to help organisations in the future.  

“rradar is working with UKWA to create a digital and 
interactive risk management self-assessment tool that will 
help  evaluate members’ compliance, quality standards and 
continuous improvements – and aid risk management within 
their business. 

This digital solution aims to help individuals with their 
company policies, employee practices, Health & Safety 
regulatory compliance and property procedures, in 
accordance with current regulatory guidance and legislation. 

It will also ensure UKWA membership standards are met and 
maintained, highlight areas for improvement and provide 
guidance on the corrective actions to be addressed within  
the business.”

Gary Gallen, CEO rradar
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“The post-COVID supply chain will feature 
warehouse automation even more prominently 
than it does today. As nations return to work, 
maintaining social distancing and health 
practices throughout the workforce requires a 
new normal. One of the first steps is a robotics 
revolution in the world’s warehouses.”   

Automation magazine

The automation of warehouses will be a hot topic for 2021. 
Helping mitigate labour shortages and market fluctuations as it 
does, while also improving and maintaining productivity levels, 
automation has become still more important in the light of the 
massive rise in online shopping accelerated by the closure of 
retail outlets under lockdown restrictions.

UKWA has been vocal in encouraging members to embrace 
digitalization and part of this process is investment in robotics 
and automation, but we understand that in times of uncertainty, 
there is a real reluctance to make the major investment that 
may be required.

Therefore, the Association has linked with Vaggelis Giannikas, 
Associate Professor at the University of Bath’s Centre for Smart 
Warehousing and Logistics Systems, to develop a survey-based 
study with the members of UKWA to investigate the adoption 
and assimilation of warehousing automation (and potentially 
other emerging warehousing technologies).

We expect to conduct the initial member survey in Q2 2021. 
Results will be available in the summer.

UKWA Newsletter January 2021

Automation 
Adoption 
Survey

Message

from 

UKWA

CEO 

Logistics

workers

are 

‘essential’

Brexit

Update
rradar 

on risk 

management
Automation 

Adoption 

Survey

Industrial

Property

Update 
A view

from Asia Warehousing

in the 

spotlight

mailto:enquiries@ukwa.org.uk
http://www.ukwa.org.uk


   

Click on tabs for the full story!

T: 020 7636 8856        E: enquiries@ukwa.org.uk        www.ukwa.org.ukBACK FORWARD

UKWA Newsletter January 2021

Industrial Property Update
In Colliers’ latest industrial & logistics property update, the Colliers 
team - Len Rosso, Andrea Ferranti and Tom Edson - were joined on a 
live panel by Ian Henderson, Group Property Director at Wincanton 
and member of the UKWA Management Board, and Paul Hanley, 
partner at Bridge Development Partners.

The panel reflected on the ‘stellar’ year enjoyed by the sector during 
2020 and broadly agreed that the ‘purple patch’ for industrial & logistics 
property would likely continue through 2021.

Colliers’ Head of Industrial, Len Rosso confirmed that he felt optimistic 
and said that there was a good supply/take-up dynamic in the market. 
He added that rents were still affordable compared to other sectors and 
that largely it was e-commerce was driving what he called the ‘logistics 
revolution’.

Paul Hanley noted that while markets are inevitably cyclical, he saw 
the positive trend persisting. He said deals are being done with new 
opportunities emerging, and he felt ‘bullish’ about the year ahead.

Paul spoke about flexibility and future-proofing, not only in terms 
of designing for more automation and electric vehicles charging 
points, but more importantly with a greater focus on the well-being of 
employees. 

“How the building sits in the local community and is integrated with 
public transport links, its access to amenities and walking routes – these 
are the attributes customers and tenants are looking at,” he stated. 
“Employee retention and the resilience of the workforce is a huge issue.”

VIEW FULL PANEL DISCUSSION
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A view from Asia 
COVID-19 impact on global supply chains

In an informative and engaging new video presentation, 
Mark Millar, supply chain specialist, author of ‘Global 
Supply Chain Ecosystems’ and long-standing associate of 
UKWA, has shared his expert insights into the impact of 
the COVID-19 pandemic on global supply chains.

He argues that the destabilising of long supply chains from China as it 
‘went into hibernation’ following the outbreak of coronavirus, has driven 
companies to radically reassess sourcing strategy, with an inevitable 
move to shorter, regional supply chains. The pandemic, he says, has set 
in motion a change of legacy thinking after 30 years of globalisation.
 
As companies look to near-shore or on-shore manufacturing, 
shorten supply chains and hold stock closer to markets, demand for 
warehousing space at destination will continue to climb.

 Mark notes that the pandemic has ushered in a new era for our industry, 
as the crisis has exposed the intrinsic risks of a connected supply 
chain in a volatile world. It has, he explains, been a ‘super accelerator’ 
of existing global mega-trends such as e-commerce and, as Western 
businesses move sourcing platforms and distribution centres closer 
to home, where labour costs are higher, this will in turn accelerate 
automation.
 
UKWA CEO Peter Ward comments, “We have heard Mark speak many 
times on global supply chains at various UKWA events. Based in Hong 
Kong, he has a deep understanding of supply chain trends in Asia and 
his expert perspective is always valuable and thought provoking. I’d 
urge members to watch Mark’s video on the impact of COVID-19 on the 
global supply chains, of which we are all part.”

WATCH VIDEO
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Warehousing in the spotlight 
BBC’s The One Show features new GLP warehouse
‘When shops shut, sheds open’, according to TV’s The One Show 
presenter Richie Anderson, introducing the programme’s recent 
feature on the rise of warehousing. The BBC has picked up on the 
dramatic changes in shopping habits, accelerated by the pandemic, as 
high street stores close and ecommerce booms, helping drive demand 
for more warehousing space.

One of the stars of the show was the multi-million pound new Magna 
Park facility developed by UKWA Associate Member, GLP Europe 
(formerly IDI Gazeley).

“It’s great to see completion of this superb development and UKWA are 
delighted to have played a part in supporting GLP’s planning application 
for the project,” UKWA CEO Peter Ward comments. “GLP’s fight for 

planning permission in the face of strong local objection highlights the 
challenges faced by our industry, combatting ‘nimbyism’ to bring to the 
market much-needed logistics space, located to best serve consumers. 
We hope to see the Prime Minister’s promise of radical change in 
planning policy help address this issue as we move into 2021.”

Peter added that he was pleased to 
see national prime-time TV putting 
warehousing in the spotlight and 
endorsing UKWA’s ongoing messaging 
that the changing role of logistics brings 
new opportunities for growth.

WATCH FEATURE
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