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As we approach the end of this extraordinary year, the long-
predicted ‘perfect storm’ has come to pass and we face the 
impacts of a global pandemic, a peak season that will see 
unprecedented pressure from massive growth in online shopping 
and all as we approach the departure of the UK from the European 
Union on January 1st 2021.

Indeed, in my forty plus years in this industry, never have I 
witnessed anything quite like this.

Freight rates have been driven through the roof as shipping 
companies combat shortage of empty containers in key locations, 
while congestion in our major ports is causing ships to divert or skip 
the UK altogether and drop UK cargo on the continent. Air freight 
cannot provide a solution as there is currently insufficient capacity 
while passenger aircraft are grounded due to COVID restrictions.

Meanwhile, the build-up of stock ‘here, there and everywhere’ as 
all non-essential retail outlets remain closed during the second 
COVID lockdown has combined with traders holding extra stock in 
preparation for Brexit to create a shortage of warehousing space 
– our recent survey suggests capacity is running at 98%, which is 
more or less full!

Containers continue to flow into UK from the Far East and other 
parts of the globe, driving demand for off-dock container storage - 
suitable sites have been identified by UKWA and others, but so far 
these are without planning consent. 

There is also a shortage of pallets as exporters and 3PLs are 
keeping hold of them in preparation for 1st January, when ISPM 
compliant pallets will be a requirement for export to EU, and 
despite the climbing youth unemployment figures we are still 
witnessing labour shortages as many young people decline the 
opportunity to work for minimum wage.

But, here’s the good news. This cataclysmic year has put our 
great industry right at the heart of our national life. Warehousing 
and logistics has finally emerged from behind the scenes and 
taken centre stage. We have been recognised as the vital sector 
that keeps the country going in good times and in bad, and here at 
UKWA we are proud to be playing our part.

We have continued to keep our members and the policy makers 
informed, transferring knowledge and sharing best practice, 
offering expert advice as well as practical solutions to help deal 
with some of the challenges members are facing.  

Accordingly, we have seen our membership growing as businesses 
turn to their trade association for support in these tough times. Our 
small, but dedicated team, working from home, have continued to 
respond to members and ensure that as far as possible we have 
delivered a ‘business as usual’ service.

UKWA pledges to continue to engage with government and 
disseminate the latest information from the sector; our commitment 
is to build on the industry’s newly raised – and well-deserved - 
national profile and ensure that the voice of the industry is heard, 
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With just a month to go, it is essential that 
members and their customers are ready for the 
new customs and tax rules to be able to continue 
to trade with the EU from 1 January 2021. 

Border controls will be introduced in stages 
from this date, so that goods will need import 
and export declarations to move between Great 
Britain and the EU, as is currently the case 
between the UK and countries outside the EU. 
Fulfilment businesses have an important role to 
play in the supply chain in:   

•  sending or receiving goods to or from the EU, 
either in your own right, or on behalf of your 
customers

•  understanding who will be completing the 
declarations for these goods

•  speaking to those who use your services about 
the completion of declarations

•  agreeing with your customers who will complete 
customs declarations

If you complete customs declarations on behalf 
of your customers as part of the service you 
offer, guidance for importing and exporting from 
January 2021 can be found on the gov.uk website:

Members considering setting up as a customs 
intermediary because of the changes may also be 
able to access the government’s customs grant 
scheme. 

Other areas for your ‘Brexit Checklist’ include:

• EORI number
• Tariff numbers and duty rates
• Duty Deferment Account
• VAT registration
• Incoterms
• Commercial contracts
•  Plant, animal and forest products (NB pallets 

must be ISPM compliant from 1st January 2021)
• New IT system
• International Driving Permit
• Northern Ireland protocol 

Fact sheets and videos from UKWA specialist 
partners on many of these areas of change are 
available on the UKWA website, alternatively visit 
www.gov.uk for more information.

Brexit checklist 
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88% of customers 
‘unprepared for Brexit’
Echoing National Audit Office report 
findings, last month’s survey of 
UKWA members revealed that 88% 
of respondents said that they do not 
believe their customers are prepared 
for the impact of UK’s transition from 
the EU on January 1st 2021.

While 78% confirmed that they were 
aware of the Border Operating Model, only 
40% felt that they were prepared.

Commenting on the survey results, UKWA 
CEO Peter Ward said, “While we have 
kept our members well informed – and in 
many ways have helped shape the Border 
Operating Model - traders themselves 

have not received clear or detailed 
communication from the government on 
what to prepare for or how to prepare for it.”

He added that a combination of factors, 
including the COVID pandemic, had 
distracted businesses from focussing on 
combatting the inevitable supply chain 
disruption that would be caused by some 
200 million additional customs declarations 
being required after January 1st.

The other key finding of UKWA’s member 
survey is there is less than 3% available 
warehouse capacity nationwide. UKWA 
warned of an impending crisis of 
warehousing shortages earlier in the year, 

but this was mitigated as the economy 
opened up again. However, now the 
combination of peak season, a further 
lockdown and stockpiling in response to 
Brexit is increasing pressures on space 
once again.

The UKWA survey confirmed that 25% of 
UKWA members consider Brexit (the end 
of transition period) the biggest risk going 
into 2021, with concern for customers’ 
survival beyond the twin threats of COVID 
and Brexit cited by 34%.
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Brexit - Right to Work
Another key change from 1st January 
2021 is the end of free movement of 
people as the UK leaves the European 
Union. Instead, the Government is 
introducing an Immigration Bill, which 
will see the introduction of a new 
points-based immigration system. 

When it comes to recruiting workers from 
outside the UK from January 2021, EU 
nationals and non-EU nationals alike will 
be required to apply to work in the UK 
through the new points-based immigration 
system.  EU nationals will be able to apply 
to work in the UK as skilled workers. The 
job being applied for must have a suitable 
rate of pay and skill level, as defined by the 
UK’s immigration rules. The Government’s 
guidance on immigration rules is due 
to be updated to expand the full list of 
occupations that will be available.

All skilled jobs have been given a standard 
occupational classification code (SOC) 
and each SOC then has a designated skill 
level which determines whether the job 
meets the requirements of the skilled 
worker route. Assuming the job meets the 
required pay and skill level, job applicants 
will need to score 70 points in order to 
work within the UK. People will be able 
to earn points by trading characteristics 
against a lower salary. 

A list of characteristics and the relevant 
points allocation can be found on the  
gov.uk website. 

Any non-British citizen wishing to work 
in the UK as a skilled worker will need to 
demonstrate that:

•  They have a job offer from a Home Office 
licenced sponsor

•  The job offer is at the required skill 
level (RQF3 or above, i.e. A level or 
equivalent)

•  They speak English to the required 
standard

•  The salary must meet the applicable 
minimum salary threshold 

Where the job offer is below the minimum 
salary threshold, the applicant may still be 
eligible, but only in specific circumstances.

To guide members through the new 
system, UKWA specialist partners HR 
Solutions has produced an informative 
webinar that outlines what is entailed 
and what it will mean for employers 
and recruitment. For further advice and 
information, contact HR Solutions on 
0844 324 5840.

View webinarRead full article
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Webinar: 
Enabling Resilience in the Supply Chain, 
3rd December, 2pm

REGISTER NOW

UKWA Associate member Nulogy will be hosting an online 
discussion on how FMCG brands and their supply chain 
partners manage disruption.

In a live panel discussion, moderated by UKWA CEO Peter 
Ward, leading experts will share insights and strategies on 
navigating the digital transformation journey towards a  
resilient and agile supply chain.

Topics will include:

•  Strategies and tactics that helped FMCG brands  
manage 2020 disruptions

•  Obstacles and enablers in supply chain responsiveness
•  Eliminating friction in the supply chain ecosystem
•  The role of digital transformation in achieving supply  

chain resilience

The disruption and volatility of 2020 have underlined the 
need for a more agile and responsive supply chain, resilient 
enough to withstand highly unpredictable conditions including 
dramatic swings in consumer buying habits and consequent 
demand patterns. As external supply chains come under 
greater scrutiny, digital transformation is increasingly being 
viewed as the key to shock-proofing the ecosystem.

Find out more by joining the distinguished panel of speakers 
for this topical 90 minute session.

Peter Ward, CEO 
UK Warehousing  
Association

Neil Ackerman, 
Head of Advanced 
Technologies, 
Global Supply 
Chain, Middle East 
and Africa
Johnson & Johnson

Martin Whitcombe, 
Vice President 
of Consumer – 
Contract Logistics, 
Kuehne + Nagel

Gavin Withers, 
Director SGL 
Co-Packing

Josephine Coombe 
Managing Director, 
Europe, Nulogy
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Don’t miss this R&D tax credit 
deadline – December 31st 2020

Following UKWA’s webinar on R&D 
Tax Credits, presented by Associate 
member tax expert ForrestBrown, 
here’s a timely reminder to those filing 
their December year-end accounts that 
the deadline is fast approaching for 
any R&D tax credit claim for the 2018 
accounting period. 

Once 31st December has passed,  
businesses can no longer claim for the 
costs spent in 2018, so if this affects 
you, it’s time to act now. 

The average R&D tax credit claim for 
SMEs is worth £53,876 – but for many, 
it can be worth much more – that’s 
government funding that could support 
a digital transformation project or 
hiring of new staff.

How much R&D tax credits are worth 
depends on how much money has 
been spent on qualifying R&D activity. 
Costs you can claim for include 
staff, subcontractors, materials and 
consumables such as heat, light and 
power.

What’s more, R&D tax relief is not 
solely aimed at rewarding successful 
projects. It can help lessen the financial 
impact of a failed project as well, 
making risk-taking and investment in 
innovation more sustainable.

In fact, not only is claiming for 
unsuccessful R&D allowed, according 
to ForrestBrown it is one of the pillars 
of R&D tax credits as a policy. It is 
possible to retrospectively file R&D 
tax credit claims with HMRC - you 
have two years from the end of your 
accounting period to submit one.

Don’t miss out. ForrestBrown can 
advise on successful or unsuccessful 
projects undertaken and help you 
recoup a substantial portion of any 
money you invested in R&D. 

To find out more, get in touch with 
ForrestBrown director and chartered 
tax adviser Adam Kotas on 
0117 926 9022 or via email at 
hello@forrestbrown.co.uk.  

ForrestBrown is a member of the 
UKWA and the Association’s preferred 
specialist R&D tax credit consultancy.
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Plastic Packaging Tax consultation
Earlier this year, the government ran a 
consultation on the detailed design and 
implementation of the Plastic Packaging 
Tax and has now published a response to 
feedback it received. It has also published 
draft primary legislation for technical 
consultation which sets out the key features 
of the tax. These include: 

•  the £200 per tonne tax rate for packaging
with less than 30% recycled plastic

•  the scope of the tax defined by type of
taxable product and recycled content

•  who will be liable to pay the tax and needs to
register with HMRC

•  the exclusion for producers and importers of
under 10 tonnes of plastic packaging per year

•  how the tax will be collected, recovered and
enforced

•  how the tax will be relieved on exports

This legislation aims to put into effect the 
positions outlined in the summary of responses 
for the policy design. Any feedback, comments 
or questions should be emailed to: 
indirecttax.design@hmrc.gov.uk  
by the closing date of 7th January 2021. 

Next steps 

Following consultation on the primary 
legislation for the tax, the government will 
introduce this legislation in a future Finance 
Bill. It will then publish secondary legislation 
and guidance giving more detail, which will be 
essential for businesses to prepare properly for 
the introduction of the tax and to meet the new 
requirements from April 2022.  

The government will continue to engage with 
key stakeholders and will be establishing an 
industry working group, which will include 
trade organisations representing sectors 
impacted by the tax.

See the Summary of Responses document and 
the draft legislation on GOV.UK

Find out more
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With the widespread curtailment of business 
travel and face-to-face interaction during the 
ongoing pandemic, leaders in the sector are 
turning to innovative solutions such as Virtual 
Reality (VR), using the technology as a sales 
tool to showcase warehouses and warehouse 
solutions, create more efficient training solutions 
and provide effective employee engagement.

Where traditional VR has historically been a more 
solitary and passive experience, a new ground-
breaking platform, known as Multiverse VR, 
provides a more immersive experience, placing 
users inside fully rendered warehouses and 
industrial environments. 

The Multiverse VR platform for business has 
advanced to become a fully interactive solution, 

enabling participants to engage with each other 
and move through environments while working 
remotely,  far outstripping other more widely used 
platforms such as Zoom/Meets/Teams. 

Commenting on behalf of Future 
Tech Distribution (FTD) and their 
partners, GAS Commercial Ltd, 
FTD Founder, San Shepherd 
says, “The next generation of 
workforces will have grown up 
‘gaming’ and using this kind of 
tech – it is already their ‘norm’. They will have an 
expectation that their employers will be innovative 
and technically advanced. In a new post-COVID 
world, businesses will all need to review, rethink 
and most 

importantly, re-imagine their processes as well as 
appealing to a new generation of workers.”

UKWA CEO Peter Ward adds, “A key message 
from UKWA is for members to embrace digital 
technology, and this innovative Virtual Reality 
solution creates an exciting new opportunity 
to better showcase warehouse operations, 
market products and services in a creative way, 
enhance training experience and improve internal 
communications.”

UKWA has secured ten virtual product demos – 
on a first come, first served basis. If you would 
like to see at first-hand how this solution could 
transform your business, please contact us now 
and reserve your VR demo.
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Welcome to our new members!
TARLU LTD WWW.TARLU.COM
POLLOCK (SCOTRANS) LTD WWW.POLLOCK.CO.UK
NUTRI ADVANCED LTD WWW.NUTRIADVANCED.CO.UK
GIBBARD WAREHOUSE & LOGISTICS 
YEOVIL STORAGE LTD WWW.YEOVILSTORAGELIMITED.CO.UK
MULTI CHANNEL LOGISTICS
MERCURIUS IT WWW.MERCURIUSIT.COM
ZENDBOX WWW.ZENDBOX.CO.UK
A & D LOGISTICS LTD WWW.ADLOGISTICS.CO.UK
IMPECCABLE LTD WWW.IMPECCABLELTD.CO.UK
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Supply chains worldwide have suffered severe 
shocks all year. Amidst major disruption 
from COVID-19 and Brexit, warehousing and 
logistics providers as well as FMCGs have had 
to make difficult changes to their businesses 
in order to adapt. Supply chain providers have 
had to re-imagine existing forecasting models, 
as spikes and swerves in consumer buying 
behaviour have fueled demand volatility.

FMCGs have been challenged to respond by 
reassessing their SKU assortments, safety stock, 
distribution strategies, and innovation pipelines. 
They continue to develop and deliver new product 
offerings for a still rapidly evolving consumer 
landscape, but they must also revisit their portfolios 
for a market landscape that keeps changing. To 
stay nimble in response to a volatile market by 
completing faster cycles of product innovation, 
promotion, and delivery, FMCGs are relying more 
on the expertise of dedicated co-packing service 
providers who can provide reliable, responsive, and 
high quality value-added services to meet their 
strategic goals.

The missing puzzle piece, however, is that many 
logistics providers consider co-packing services an 
afterthought in the suite of services that they offer. 
3PLs maintain sophisticated software platforms for 
their warehousing and core business functions—yet 
many continue to rely upon primitive spreadsheets, 
paper, or cumbersome legacy systems to handle 
their complex co-packing operations. These costly, 
rigid, and outdated solutions are unfit for managing 
the velocity and volatility that comes with large-
scale and more strategically focused  
co-packing operations.

In an environment where demand for co-packing 
as a value-added service is rapidly accelerating, it 
is more important than ever to upgrade your co-
packing operation with a digitalised, fit-for-purpose 
software platform to manage increasingly complex 
processes with ease and speed. 

The data automation offered by a dedicated software 
solution such as Nulogy can enable you to:

•  Scale your business while enhancing customer 
services;

•  Improve inventory accuracy and lot traceability;
•  Increase line productivity and reduce labour costs; 

and
•  Digitise quality inspections and improve customer 

compliance.

By leveraging these operational benefits, your 
business gains speed and responsiveness as a 
bulwark against sudden disruptions and demand 
shifts. By offering superior operational efficiency 
and customer service, logistics providers offering 
digitally-powered value added services also 
ensure top-line growth by standing out from the 
competition in the marketplace.

More than ever, FMCG brands are pursuing faster 
cycles of product innovation to serve a diverse 
range of consumer demands, and are aiming to 
harness full-service 3PLs as partners in innovation. 
These brands, however, require resilience, agility, 
and collaboration from these partnerships—and 
delivering that level of service demands a robust 
digital backbone.

For 3PLs offering value-added services, digitalisation 
is a competitive differentiator that will help 
forward-thinking logistics providers seize market 
opportunities and stand out as suppliers of choice 
for FMCG brands. In addition to the operational 
benefits and efficiencies offered by digitalised 
co-packing operations, a fit for purpose platform 
such as Nulogy will help 3PLs achieve their growth 
objectives, building agility and resilience in a market 
where volatility is the only constant.

Why digitalisation is the clear choice for value-added services growth
Josephine Coombe, Managing Director UK, Nulogy 
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