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Sharing industry best practice: 
‘Coping with COVID-19’ 
Sharing best practice is one 
of UKWA’s key imperatives, 
supporting our declared mission 
to drive up standards across 
the industry. Together, we are 
all negotiating the unknown as 
we grapple with the challenges 
of operating COVID-19 secure 
workplaces, while maintaining 
productivity as best we can.
Accordingly, when Paul 
Ponsonby’s Joanne Gumery, 
a member of the UKWA 
management board, reached out 
to colleagues to ask how other 
companies were coping and what 
measures were working most 
effectively, we decided to widen 
the process and host a peer-to-
peer webinar to promote best 
practice based on the direct 

experiences of board members.
The panel included an impressive 
line up of speakers, from a major 
retail brand to large 3PLs and 
SMEs, drawn from across the 
sector operating in different parts 
of the UK.

On the positive front, the 
commitment, resilience and 
widespread co-operation of 
the warehousing and logistics 
workforce with the required 
regulations was clear. All speakers 
said employees had raised their 
game, looking out for themselves 
and one another, whilst ensuring 
any third party visitors to site 
understood and abided by the 
rules.

A shared concern, though, was 
the impact of the influx of agency 
staff into the workplace ‘bubble’ 
as companies approach the peaks 
of Black Friday and Christmas. 
Discussions ranged from QR 
codes, keeping data and GDPR 
to passing on to customers the 
costs of COVID-security, both 
capital investment and reduced 
productivity. 

To learn more and benefit from 
shared best practice, you can view 
the webinar on UKWA website. 
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The Local Enterprise Partnership (LEP) 
network is growing in importance as 
LEPs increasingly take on the role 
of the local delivery of government 
strategy.  Therefore, UKWA is 
determined to forge closer links and 
work in greater partnership with 
the LEP network to the benefit of 
members, says UKWA CEO Peter Ward.

“Aligned with the purpose of 
the Combined Authorities in 
the devolvement of power from 
Westminster, Local Enterprise 
Partnerships bring together local 
authorities and local businesses to play 
a central role in deciding local economic 
priorities, as well as undertaking 
activities to drive local economic 
growth,” he says.

“Clearly our sector is seen by 
government – at national and local levels 
– as key to the recovery of the economy, 
and as part of our commitment to 

support UKWA members in their pursuit 
of growth and new opportunities, 
we are actively developing stronger 
relationships with LEPs, starting in areas 
where logistics operations are clustered 
and acknowledged as a key economic 
driver.”

Currently UKWA is in discussions with 
the Coventry and Warwickshire LEP 
(CWLEP), where logistics has been 
identified as a priority sector for skills 
support, with incentives for recruitment, 
and funding available for training and 
upskilling its workforce. 

 With a target to re-train and/or upskill 
over 40,000 workers in the area, 
CWLEP has set up a  Skills Support for 
the Workforce scheme, co-financed 
by the Education and Skills Funding 
Agency and the European Social Fund 
– providing access to a wide range 
of training at no cost to small and 
medium sized businesses (less than 250 

employees) based within the Coventry & 
Warwickshire LEP area.

The training is managed by Serco, in 
partnership with CWLEP, and delivered 
through a network of expert training 
providers.  To assess the training 
required and the future skills needed 
as the logistics sector evolves digitally 
and adopts greater levels of automation, 
Serco has engaged the services of 
Winning Moves to conduct a short 
survey.

Accordingly, Winning Moves will be in 
contact with those UKWA members 
located within or bordering the CWLEP 
region who are happy to share their 
views on the future needs of the sector 
in the area. Meantime UKWA will keep 
members posted on our emerging 
relationship with CWLEP and Serco as 
the training programme is rolled out.

Linking with LEPs

Further information
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UKWA Member Survey
As we approach the end of the UK’s 
transition period with the EU, and 
with the ongoing impact of COVID-19 
showing little sign of abating, it is clear 
the warehousing and logistics industry is 
currently under enormous pressure. 

Indeed, according to UKWA CEO Peter Ward, understanding the 
important role that the sector will play in continuing to keep the 
country fed and clothed in such profound circumstances is key, and 
the purpose of UKWA could hardly be more significant.

“The coming weeks will be pivotal for the UK economy and, as the 
voice of the industry, we are determined to support our members 
in facilitating vital knowledge transfer, sharing best-practice and 
driving the dialogue between our members and those influencing 
the policies that will affect the lives of future generations,” he says.
“Therefore, we are undertaking a further UKWA member survey to 
help us compile an accurate assessment of what is happening on 
the ground right now, how businesses in our sector are faring and 

how prepared they (and their customers) are for the challenges 
ahead.”  

The results of the survey will provide UKWA with the evidence 
required to support our appeal to the government for further 
financial support for our members, as well as providing important 
business intelligence to help government anticipate and manage 
the risks.

In addition, UKWA believes this data will help the association 
to offer a rapid logistics response to the changing needs of the 
economy, for example matching  and linking organisations with 
vital resources – including warehouse space, vehicles, labour and 
workforce support.

Finally – and critically - these shared insights will empower UKWA 
members to make informed, evidence-based decisions that 
help them to navigate these turbulent times and create a clear 
competitive edge as we move into 2021. 

Complete member survey
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Back in February this year, the 
government set out proposals for a 
new Freeport policy and launched 
its Freeports consultation, 
asserting that post-Brexit the 
UK’s rebirth of trading hubs 
will boost global trade, attract 
inward investment and increase 
prosperity in otherwise deprived 
communities. 

Due to the impact of COVID-19, the 
consultation process was subsequently 
extended to enable all views to be 
captured, particularly those from the 
business sector. 

Accordingly, UKWA contributed a  
response on behalf of the warehousing & 

logistics industry, collated by a specially 
convened Steering Group and based on 
feedback gathered from UKWA members 
via an online survey. 

This month, the government has produced 
a response document, which sets out 
how the UK Freeports vision has been 
developed in response to the consultation 
feedback. It reaffirms a commitment to 
establishing Freeports across the whole of 
the UK, provides greater detail about how 
Freeports will work and the benefits they 
are believed to offer.

The document also outlines government 
plans for a bidding process to decide 
Freeport locations, which will be launched 
shortly.

BACK FORWARD

Freeports Consultation: 
Government response

READ FULL REPORT
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Our charity partner Transaid has been 
responding to the COVID-19 pandemic 
by empowering truck drivers in Uganda 
to protect themselves from the virus. 
Working with local partners, they have 
rolled out driver-specific COVID-19 
safety advice, sanitisation facilities and 
personal protective equipment (PPE). 
Transaid has also been adapting their 
MAMaZ Against Malaria programme 
to tackle COVID-19 in rural Zambian 
communities.

Transaid’s CEO, Caroline Barber, says 
“Communication is key in stopping the 
spread of COVID-19. When tackling a 
new virus, it’s important that vital health 
information is disseminated in a way 
that everyone can access it. That’s why 
Transaid and partners are using a variety 
of innovative ways to spread awareness 
about the pandemic, including posters, 
radio jingles, and public announcement 
systems.” 

She adds, “During these difficult times 
there is even more reason to thank our 
corporate members for the vital support 
and funding provided to Transaid, which 
has allowed us to continue delivering 
and growing our programmes.”

This quarter, UKWA will be supporting 
Transaid’s Christmas Appeal once 
again – watch out for details in UKWA 
Warehousing magazine. Last year, the 
Appeal raised £33,235 - £8,000 above 
its target of £25,000 – and despite the 
current challenges, UKWA is hoping to 
help Transaid achieve another bumper 
result this year!

Transaid Update

Read more from Transaid
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Lack of supply chain capacity has pushed Industrial property 
take-up to record highs, according to Colliers International, with 
take-up at the end of Q3 2020 already 10.7% ahead of the full-
year total for 2019 (33.8 million sq ft: Q1-Q3 2020).

Speaking on the company’s Q3 Industrial Property Update 
webinar this month, Colliers’ Head of Industrial & Logistics 
Len Rosso stated, “Occupiers are faced with a less favourable 
macroeconomic environment accompanied by a strong upsurge 
in consumer appetite for fast online deliveries. Also, consumer 
preference for a greater product variety is driving unpredictability 
around inventory planning, and this is resulting in extremely low 
supply of available property across the UK. Demand continues for 
grade A space with take-up for design & build and speculatively-
built space.”  

Colliers’ data shows a record number of deals completed in 
the 500,000 sq ft+ size band, with 17 distribution warehouses 
transacted so far this year. On the other side of the spectrum, 
more than 60 units sized between 100,000 and 200,000 sq ft 
were taken up with three months of the year remaining. Colliers 
expects this size band to exhibit stronger annual demand by 
year-end. 

Andrea Ferranti, Head of Industrial & Logistics Research, added: 
“Businesses with a strong online presence and/or in-demand 
products are often able to make long-term capital investments 
to scale up.  Amazon, for example, has accounted for more than 
30% of total take-up so far this year.  Conversely, other businesses 
such as 3PLs, often absorbing extra capacity from retailers, 
have been looking for greater flexibility and rent affordability to 
navigate through this heightened uncertainty.”

Len Rosso concluded that the outlook for the sector remains 
positive.  “We expect an increasing number of occupiers to 
bolster their efforts to implement their online strategy,” he 
confirmed. “This will act as a demand stabiliser as consumer 
spending is expected to contract over the coming months.”

Warehouse take up at record high

View Webinar
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Welcome to our new members!
SWIFTCARE
PURO VENTURES
KARSTEN UK LTD
STOBART AVIATION
GOOD FOOD WINES LTD     
UNITED WORLDWIDE LOGISTICS     
GRAND PRIX EXPRESS          
MINATUS LTD
REDWAY NETWORKS
LG ENERGY GROUP
STATUTORY INSPECTIONS LTD
LOGISTIC & FACILITY SOLUTIONS    

https://WWW.SWIFTCAREUK.COM
https://WWW.SPEEDYFREIGHT.CO.UK
https://WWW.KARSTENUK.CO.UK
https://WWW.STOBARTAVIATIONSERVICES.CO.UK 
https://WWW.GOODFOODWINES.COM
     https://WWW.UNITEDWL.COM
https://WWW.GRANDPRIXEXPRESS.COM
https://WWW.MINATUS.CO.UK
https://WWW.REDWAYNETWORKS.COM
https://WWW.LGE.COM
https://WWW.STATUTORYINSPECTIONS.COM       
https://WWW.LOGISTICFACILITY.CO.UK
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https://www.stobartaviationservices.co.uk/
https://www.goodfoodwines.com/
https://www.unitedwl.com/
http://grandprixexpress.com/
https://www.minatus.co.uk/
https://www.redwaynetworks.com/
https://www.lg.com/uk
http://www.statutoryinspections.com/
https://logisticfacility.co.uk/


Kickstart Scheme kicks off
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Following the announcement of support 
for the government’s new Kickstart Scheme 
by UKWA, many members have seized the 
opportunity to recruit young people under the 
scheme. Those who have already submitted 
expressions of interest have been contacted 
by the Association to advise that The Real 
Apprenticeship Company, a UKWA Associate 
member and partner, will be taking the lead 
as  the official intermediary and registering 
UKWA’s cohort of applicants with The 
Department of Work and Pensions.

The Real Apprenticeship Company will 
take responsibility for application, receipt, 
processing and dispersal of government 
funding and grants available through this 
programme, while UKWA Associate members 

HR Solutions will provide participating 
members with expert HR support including 
advice on contracts, and practical guidance on 
working with and managing young people. 
The Kickstart Scheme is part of the package 
of support for businesses during coronavirus 
and aims to help young people by providing 
funding to employers to create job placements 
for 16 to 24-year olds.

According to UKWA CEO Peter Ward, 
although the proposed support is for an initial 
six-month placement only, it gives the industry 
chance to showcase warehousing and logistics 
as a fast-paced, IT driven environment with 
clear career paths, and to recruit young 
employees as rapid online retail growth brings 
increased demand for services.

Funding will cover for each job placement:
•  100% of the relevant National Minimum 

Wage for 25 hours a week
•  the associated employer National Insurance 

contributions
•  employer minimum automatic enrolment 

contributions

“Those members keen to take advantage 
of the Kickstart Scheme, who have not yet 
indicated their interest should contact us 
as soon as possible,” Peter Ward concludes. 
“Shortage of workers has long been a 
challenge for our industry, and this provides 
an opportunity for us to recruit and train 
young people, bringing fresh young talent to 
our sector!”
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SHD Webinar: The Future of 
Warehouse Efficiency, 
3rd Nov 2pm

James Burman, SHD Logistics Editor, will be 
joined by Gwynne Richards (Author, Lecturer and 
Director, Apprise Consulting) and Martin McVicar 
(CEO and Co-founder, Combilift) to discuss the 
challenges faced by operators in the pursuit of 
efficient warehouse processes that offer  
resilience and flexibility, as well as the technology 
and cultural shifts driving change.

• The future of warehousing
• Efficiency projects from leading operators
• Warehouse technology and safety

The webinar will be followed by a live Q&A with 
the panel.

Multimodal Webinar: BREXIT - 
Quick Wins, Tricks of the Trade  
& Mitigation, 5th Nov 2pm

With the prospect of a last minute Brexit deal still 
hanging by a thread, importers and exporters are 
still unsure as to what measures they will need 
to have in place. Many will be planning for both 
scenarios – but many still have much work to do.
What options remain for shippers, 3PLs and their 
service partners?

An expert panel moderated by UKWA CEO Peter 
Ward will discuss last minute tactics, mitigation 
solutions and their “tricks of the trade”.

Zumtobel Webinar: Guiding the 
Transformation of Logistics, 
5th Nov 10am

In conjunction with UKWA, Zumtobel invite you to 
a webinar to understand how to achieve complete 
control over your lighting installation.
Join over 50 colleagues already registered and 
hear how a highly customised lighting solution can:

• Increase wellbeing
• Enhance productivity
• Reduce anxiety
• Create an attractive working environment

Zumtobel will also look at how to overcome the 
scope and complexity of lighting systems and how 
their intelligent lighting management system and 
digital services enable you to collect crucial data, 
reducing energy consumption and costs.

Coming up…

Register Register Register
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Supply chains worldwide have suffered severe 
shocks all year. Amidst major disruption 
from COVID-19 and Brexit, warehousing and 
logistics providers as well as FMCGs have had 
to make difficult changes to their businesses 
in order to adapt. Supply chain providers have 
had to re-imagine existing forecasting models, 
as spikes and swerves in consumer buying 
behaviour have fueled demand volatility.

FMCGs have been challenged to respond by 
reassessing their SKU assortments, safety stock, 
distribution strategies, and innovation pipelines. 
They continue to develop and deliver new product 
offerings for a still rapidly evolving consumer 
landscape, but they must also revisit their portfolios 
for a market landscape that keeps changing. To 
stay nimble in response to a volatile market by 
completing faster cycles of product innovation, 
promotion, and delivery, FMCGs are relying more 
on the expertise of dedicated co-packing service 
providers who can provide reliable, responsive, and 
high quality value-added services to meet their 
strategic goals.

The missing puzzle piece, however, is that many 
logistics providers consider co-packing services an 
afterthought in the suite of services that they offer. 
3PLs maintain sophisticated software platforms for 
their warehousing and core business functions—yet 
many continue to rely upon primitive spreadsheets, 
paper, or cumbersome legacy systems to handle 
their complex co-packing operations. These costly, 
rigid, and outdated solutions are unfit for managing 
the velocity and volatility that comes with large-
scale and more strategically focused  
co-packing operations.

In an environment where demand for co-packing 
as a value-added service is rapidly accelerating, it 
is more important than ever to upgrade your co-
packing operation with a digitalised, fit-for-purpose 
software platform to manage increasingly complex 
processes with ease and speed. 

The data automation offered by a dedicated software 
solution such as Nulogy can enable you to:

•  Scale your business while enhancing customer 
services;

•  Improve inventory accuracy and lot traceability;
•  Increase line productivity and reduce labour costs; 

and
•  Digitise quality inspections and improve customer 

compliance.

By leveraging these operational benefits, your 
business gains speed and responsiveness as a 
bulwark against sudden disruptions and demand 
shifts. By offering superior operational efficiency 
and customer service, logistics providers offering 
digitally-powered value added services also 
ensure top-line growth by standing out from the 
competition in the marketplace.

More than ever, FMCG brands are pursuing faster 
cycles of product innovation to serve a diverse 
range of consumer demands, and are aiming to 
harness full-service 3PLs as partners in innovation. 
These brands, however, require resilience, agility, 
and collaboration from these partnerships—and 
delivering that level of service demands a robust 
digital backbone.

For 3PLs offering value-added services, digitalisation 
is a competitive differentiator that will help 
forward-thinking logistics providers seize market 
opportunities and stand out as suppliers of choice 
for FMCG brands. In addition to the operational 
benefits and efficiencies offered by digitalised 
co-packing operations, a fit for purpose platform 
such as Nulogy will help 3PLs achieve their growth 
objectives, building agility and resilience in a market 
where volatility is the only constant.

Why digitalisation is the clear choice for value-added services growth
Josephine Coombe, Manage Director, UK, Nulogy 
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