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As the impact on the economy of Coronavirus 
lockdown has become as big a worry as 
containing the virus spread, the government 
has told businesses to open up again and 
employees unable to work from home must 
return to the workplace.

While a partial return to work is welcome 
news, it will not be a return to ‘normal’. Newly 
reopened businesses must prioritise protecting 
their workers from COVID-19 infection, which 
means using PPE, managing social distancing, 
introducing staggered shift patterns and more.

Most warehouses have continued to operate 
throughout lockdown at some level and so this is 
already the new ‘normal’, but as customers come 
back on stream, they will face the challenges of 
gearing up to manage increased volumes, while 
observing required health and safety guidelines.

UKWA is acutely aware of this and has been 
hosting free-to-attend webinars in partnership 
with Associate member companies to support 
members – and the wider logistics community 
- in managing the change and bringing workers 
back from furlough.

 
 

Businesses reopening will release much 
needed warehousing space as outbound flows 
resume, restoring revenue streams for hardest-
hit operators. However, social distancing 
will undoubtedly have a negative effect on 
productivity, with longer processing times and 
longer lead times. This situation is likely to prevail 
for the foreseeable future and everyone along 
the supply chain will have to adjust expectations 
accordingly in the new ‘normal’ world in which 
we find ourselves.

Customers must recognise that reduced 
productivity will not mean reduced costs, if 
anything end-users will have to absorb the costs 
of the new ways of working. Margins are already 
cut to the bone in our industry and ensuring the 
safety of workers to keep customers’ supply 
chains flowing should not be a cost laid at the 
door of logistics and warehouse operators.

For too long retailers have been driven by 
consumer expectations to deliver anything and 
everything next or same day, free of charge. 
Perhaps one of the silver linings of this COVID-19 
dark cloud will be a collective recalibration of 
priorities, a better understanding by consumers 
of the essential work carried out by this industry 
and an appreciation that excellent service must 
be paid for.

UKWA CEO on the ‘new normal’
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The webinar also highlighted important new 
employment law changes and The Good 
Work Plan.

If you missed the UKWA webinar or would 
like a reminder of some of the key topics 
discussed, you can access a complete Back 
to Business toolkit – with free guides and 
resources compiled by Citation.

Some of the free resources within the Back 
to Business toolkit include:

•  Returning furloughed employees back into
the workplace,  key considerations

•  Flexible working: your legal
responsibilities, manage a workforce
expecting more flexibility

•  Core foundations of employee
engagement, top tips as your employees
return to work

•  How to introduce social distancing in
the workplace, how to prepare your
workspace

•  Respiratory Protective Equipment (RPE)
and facemasks in the workplace

Employers getting back to business must 
make sure workplaces are COVID-secure 
and perform a COVID-19 specific risk 
assessment. Government’s guidance states 
that if possible, employers with over 50 
people should publish the results of their 
risk assessments on their website.

If you need help in performing your risk 
assessment, download Citation’s free Risk 
Assessment Checklist, and get started in 
making your business COVID-secure.

Peter Ward, UKWA 
CEO comments, “As 
government starts to 
phase back normal 
working patterns, we 
are keen to support 
members – and 
the wider logistics 
community - in 
navigating the process 
and avoiding potential 

pitfalls. As we emerge from the COVID-19 
lockdown, being properly prepared will 
be key to future success and our Associate 
members Citation and HR Solutions are 
ready to help.”

Getting back 
to business

To help members prepare to reopen and 
bring employees back from furlough, after 
the government announced the easing of 
restrictions this month, UKWA hosted a ‘Back 
to Business’ webinar, presented by Associate 
member and HR specialist Citation, focussing 
on how 3PLs can return to work safely and 
safeguard the future of their business.
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UKWA launches Real Estate Helpline 
UKWA has launched a new 
Real Estate Helpline for 
members, in partnership 
with Associate member 
Weightmans LLP. 

The new service, which 
extends UKWA’s wide 
portfolio of business support 
services for members, 
provides an initial 30 minutes 
consultation free-of-charge, 
encompassing a range of 
legal issues.

Members can seek advice on 
the practical provisions of 
existing or new leases, from 
what their lease covers and 
who is responsible for what 
under its terms, to alterations 
and activities that are 
permitted and those that are 
not, dilapidation payments 
and recourse for defective 
build.

Commenting on the 
introduction of UKWA’s 
Real Estate Helpline, CEO 
Peter Ward said, “A number 
of factors are driving the 
issue of real estate up the 
agenda for UKWA, not least 
the continued growth of our 
industry, which has been 
accelerated by the impact 
of COVID-19 lockdown. 
This, plus the likely demand 
for additional space for 
inventory as Brexit brings risk 
of supply chain interruption, 
means the future picture 
for members is one of 
warehouse expansion and 
acquisition of new premises.”

With UKWA’s recent survey 
also revealing that 60% of 
members are tenants rather 
than owners, the need for 
professional support in the 
form of a free service to help 
with navigation of complex 
leases is clear. 

Specialist solicitors from 
Weightmans’ Real Estate 
team will provide preliminary 
advice on these matters and 
more. The service will be 
led by Real Estate Partner 
Matthew Williamson, who 
works within the transport 
and logistics sector and 
is Weightmans’ national 
head of retail. Matthew’s 
principal work is on landlord 
and tenant matters, he 
also advises on property 
acquisitions and disposals.

Peter Ward concludes, “We 
are delighted to be working 
with our specialist partner 
Weightmans to offer this 
important service to our 
members. This is the first 
stage of a wider focus on 
Real Estate and additional 
member benefits that we will 
be rolling out shortly.” CONTACT REAL ESTATE HELPLINE 

FIND OUT MORE
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Practical implications 
for the supply chain post COVID-19

WATCH WEBINAR

The second webinar hosted by UKWA this month, presented 
by Associate member Weightmans LLP, focused on the 
legal and practical steps members can take to adapt to the 
changed world, mitigate risks and prepare to navigate the 
supply chains of the future.

A panel of legal specialists looked at topics including how 
businesses could increase the resilience and security of supply 
chains by restructuring, regulatory issues around driver health 
and behaviour, as well as changing employment terms and 
conditions post-furlough.

Discussions around employees ranged from a likely increase 
in complaints and an appetite for more flexible working hours 
to stricter safety policies and support for mental illness. 
Businesses were advised to multi-skill employees where 
possible in preparation for a second period of furloughing and 
to include lay-off clauses in new contracts.

The prevailing message was that post-COVID was unlikely 
to be any time soon and that businesses should prepare for 
a possible second spike in the pandemic. Emphasising that 
‘contract is king’, the Weightmans team urged businesses to 
ensure that their documentation and records were up to date 
and that contracts had built-in flexibility.

They warned too of the rise in cyber-fraud and recommended 
businesses ensured suitable cyber insurance was in place.

If you missed it, the ‘Practical implications for the supply chain 
post COVID-19’ webinar can be accessed on the  
UKWA website.
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A White Paper from Access, ‘Keeping the Wheels 
Turning: How can logistics and retail step up to new 
challenges’ is now available as a free download.

The report looks to the future to help logistics providers and 
retailers prepare their businesses for expected changes in the 
post-pandemic landscape. While nobody can be sure how 
the future will pan out, one thing is certain - COVID-19 has 
highlighted the fragility of some supply chains and of bricks-
and-mortar operations.

Those able to safely continue to fulfil online orders are finding 
a surge, whilst those with no online presence are struggling. 
Going forward therefore, retailers are more likely to invest in 
greater e-commerce capability in response to lessons learned 
during the lockdown. To do so they will need to reassess their 
logistics planning - and the warehousing/fulfilment industry 
must be ready.

This guide shines a spotlight on the current and future 
challenges facing logistics, with a focus on SME 3PLs,
wholesalers and online retailers. It includes a contribution 
by UKWA CEO Peter Ward, who shares his insights into the 
impact on logistics firms and what they can do to protect their 
operations.

Whatever lies ahead, businesses will need to be flexible if they 
are to step up to the challenges of an increasingly online world 
and this report provides timely advice.

UKWA Newsletter May 2020

New Report: 
Keeping the 
Wheels Turning

Facing the 

‘new 

normal’
Getting 

back to 

business
UKWA 

Real 

Estate 

Helpline

Supply 

chains 

post-COVID
New 

Report: 

Keeping 

the Wheels 

Turning

UKWA 

teams up 

with 

Cambridge 

University

Latest 

Government 

Guidance

DOWNLOAD FREE REPORT

mailto:enquiries@ukwa.org.uk
http://www.ukwa.org.uk
https://www.ukwa.org.uk/market-intel/new-report-from-access-keeping-the-wheels-turning-may-2020/


   

Click on tabs for the full story!

T: 020 7636 8856        E: enquiries@ukwa.org.uk        www.ukwa.org.ukBACK FORWARD

UKWA Newsletter May 2020

UKWA teams up with researchers to 
develop integrated IoT platform
UKWA is working with an elite group, 
including the University of Cambridge’s 
Institute for Manufacturing, on a project to 
promote the integration of IoT (Internet of 
Things) with operational platforms aimed at 
capturing efficiencies and driving productivity 
in logistics and warehousing. 

The project, IoT Data Integration Platform 
for Supply Chain companies, is part of the 
Research England funded Pitch-In project and 
is designed to demonstrate the efficiencies and 
savings logistics companies can make from 
integrating real-time IoT and static operational 
data. As a conduit to industry, UKWA will 
support the development of individual case 
studies, to test and prove in a ‘real world’ 
environment the benefits of WMS operational 
platforms being integrated with IoT.
Commenting on the initiative, CEO Peter Ward 
explains that the project is a natural next step 
for UKWA.

“Our message has been clear for some time 
that in order to keep up with the rapidly 
evolving logistics landscape, businesses 
must embrace new technology,” he says. 
“This project will dovetail with our UKWA 
Technology Advisory Board, which provides 
a thought-leading forum to share the latest 
technology developments with members, and 
reflects our themes over the last two years of 
National Conferences, where we have fielded 
technology leaders and focused debate on 
how to succeed in the digital world.”

In the first instance, UKWA will be nominating 
member businesses to take part in trials, 
involving sharing data and providing feedback. 
There will be no cost involved for participants, 
other than commitment of resources and time 
to engage with the project, but in the longer 
term Ward believes there will be significant 
potential benefits for businesses adopting this 
integrated technology across the UK.

It is envisaged that the integration of IoT with 
operational WMS platforms will substantially 
improve efficiency in the warehouse, facilitating 
better workplace and workforce planning, 
and deliver clear value impacts, from reduced 
picking process times to major cost-savings on 
required staff levels.

Peter Ward concludes, “This exciting Pitch-
In project provides a unique opportunity to 
move forward. We’ve done all the talking, 
now is the time to take positive action; we 
will be testing some of the latest thinking 
from leading academic researchers with our 
members, with a view ultimately to rolling out 
real-world solutions able to make best use 
of technology such as IoT. I’m delighted that 
working alongside academic thought leaders, 
UKWA will be playing its part once again at 
the forefront of our industry as a catalyst for 
positive change.”
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Further to the Prime Minister’s announcement 
that those unable to work from home should go 
back to work where possible, the government, 
in consultation with industry, has now issued 
specific guidance for working safely in 
warehouses, as well as factories and plants.

You can download this information as a PDF 
below.

Many UKWA members operate more than one 
type of workplace, such as an office, call centre 
and/or fleet of vehicles, and may wish to view 
the other guides which are available on the 
government website.

The government has also extended the 
Coronavirus Job Retention Scheme until the 
end of October 2020.

The scheme will continue in its current form 
until the end of July and changes to allow more 
flexibility will come in from the start of August. 
From the start of August, furloughed workers 
will be able to return to work part-time with 
employers being asked to pay a percentage 
towards the salaries of their furloughed staff. 

Government has promised more specific 
details and information around the scheme’s 
implementation will be made available by the 
end of May. UKWA will be sharing any new 
information on the COVID-19 Information Hub, 
https://www.ukwa.org.uk
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Latest government guidance:  
Working Safely during COVID-19

DOWNLOAD PDF

SEE OTHER GUIDES
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WMS technology innovator SnapFulfil is 
‘snapping up’ 3PL clients with its new multiple 
billing software that offers the highest levels of 
detail, accuracy and clarity.

With 3PL services needing to flex its model 
to meet the changing world of business as 
e-commerce takes off following the global impact 
of COVID-19 and margins ever tightening, there’s 
a need for flexible billing options to drive greater 
economies of scale.  

The software offers the option of setting different 
rates for quantities shipped and charging 
accordingly. It also helps with better data quality, 
resources allocation and process flow.

SnapFulfil’s managing director UK & Europe, Tony 
Dobson, said: “This is all about adopting a more 
granular and automated approach to multiple 
billing and we’ve worked closely with a number of 
3PL customers to develop these advancements 
- because all businesses are different and we 
understand the need for arriving at workable 
solutions together. 

“The feedback has been excellent, where our 
clients are benefitting from tiered rates of charging 
for the likes of split and smaller pallets. They are 

also achieving cost savings, as traditionally manual 
tasks are now fully automated, providing greater 
accuracy, transparency and resource savings.”

Value added services can be recorded on RF (either 
adhoc or against shipments and receipts) and 
charged onto the customer. Improved flexibility also 
means more focus on storage and tenure charges 
- with 3PLs now able to bill for occupancy of an 
entire section, bay or zone, as well as by SKU per 
location and by product volume (cm3) for storage 
in STU and non-STU controlled slots.

Additionally, with charges increasingly itemised, 
the enhancements provide extra ways and means 
to bill by manifest and for dispatch note, bill 
of lading and goods received note document 
generation. 

Other software enhancements include pick 
surcharges and the ability to bill for oversized 
products using the STT type; passing on shipping 
carrier and consumables charges; specific 
shipment cost and invoice breakdown; generating 
recurring support charges, as well as invoices for 
a priority shipment or receipt where additional 
labour has been used to rush through the 
processing.

To find out more about SnapFulfil, call us on 
0333 241 2082, email info@snapfulfil.com

Bringing advanced billing software to the 3PL party… 

http://www.ukwa.org.uk
mailto:enquiries@ukwa.org.uk
https://info.snapfulfil.com/snapfulfil-warehouse-management-system?utm_campaign=UKWA&utm_source=ukwa&utm_medium=newsletter

