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We are all aware of the 
escalating situation with 
regards to the COVID-19 
pandemic, and the 
executive team at UKWA 
is now working from 
home until further notice. 
However, our commitment 
is to business as usual and 
customary contact details 
remain unchanged. It goes 
without saying that the 
UKWA team is here to do 
everything possible to 
support members through 
this challenging time.

We will continue to share 
advice and information, based 
on government guidelines, so 
please keep an eye on the news 
pages of UKWA’s website and 
our social media channels for 
further updates as the situation 
develops over the coming days, 
weeks and maybe months.
Robust communication will 
be key to managing the vital 
supply of goods and services 
though this crisis and, as the 
voice of our industry, it falls to 
us to keep government and the 
media informed of the facts 
from a logistics perspective 
to avoid speculation and 
unnecessary additional 

pressures on supply chains. We 
have already seen panic buying 
on behalf of consumers and it 
is important that we take a lead 
in reassuring the public and 
our customers by providing the 
latest information quickly and 
accurately. Therefore, we would 
like to hear from members and 
understand exactly what is 
happening ‘on the ground’. Our 
aim is to maintain the flow of 
information to the government 
and to the media from those 
at the coal face of the logistics 
sector, whilst gathering vital 
information from the field 
to encourage best practice 
and find opportunities for 

collaboration and cooperation 
within our membership and the 
wider logistics industry.   
As usual, our logistics industry 
will play a vital role in keeping 
the economy working through 
this difficult period.
 Looking forward, it is likely 
that this pandemic will drive 
customers to look for proof of 
standards in their suppliers, and 
your membership of UKWA as 
a ‘kitemark’ of quality will prove 
more important than ever. On 
your behalf we will continue to 
highlight the benefits of using 
a UKWA accredited logistics 
service provider.

COVID-19 update

Click on tabs for the full story!
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Flagship event postponed until Autumn

Further details for bookings and award entries

In the light of the evolving Coronavirus 
situation, UKWA has announced that its 
flagship Annual Lunch & Awards will be 
postponed until Tuesday 10th November 
2020.

The event, originally planned for 25th June, 
will still be held at London’s prestigious  
The Dorchester and will feature special 
guest, veteran broadcaster John Humphrys, 
who will present the UKWA Excellence 
Awards. 

UKWA CEO Peter Ward commented, 
“Whilst we hope and expect the immediate 
crisis to have eased by June, the safety 
and wellbeing of our team, members, and 
wider stakeholder community are of prime 
concern; and by re-scheduling this popular 
event we can ensure the safety and security 
of our 500+ guests, with sufficient time to 
prepare as necessary. We can promise the 
usual superb entertainment and we are all 
determined to make this a truly memorable 
occasion!”

Bookings are now open for the revised date, 
and guests are encouraged to book early 
as for the last two years this event has been 
completed sold out well in advance.

According to Peter, the change of date will 
not affect the UKWA Awards process, other 
than to delay the timing. The deadline for 
entries has been extended to 31st July, and 
finalists will be announced in September.
“We are already receiving entries for 
our 2020 Awards, which recognise the 
top performers in our industry in ten 
categories,” he said. “We look forward to 
hearing from more outstanding members 
– whether companies or individuals – who 
deserve to win this important accolade.”
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Whilst we hope and expect the immediate 
crisis to have eased by June, the safety and 
wellbeing of our team, members, and wider 
stakeholder community are of prime concern.
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170 delegates attending 
this year’s UK Warehousing 
Association conference on March 
3-4 were told to ‘be curious, be
innovative, be disruptors,’ as
25 expert speakers from across
the industry considered ‘Next
Generation Logistics’, describing
the changes ahead and debating
exciting new opportunities on
offer for 3PLs in a series of
interactive panel discussions.

Although the world seems to 
have changed to an unbelievable 
extent within just three weeks, 

conference optimism was not 
based on the short term, says 
UKWA CEO Peter Ward. 

“We are indeed still facing 
‘exciting new opportunities’ albeit 
at a time of international crisis,” 
he states. “At conference, I quoted 
a British Property Federation 
report predicting, over a twenty-
year outlook, a doubling of online 
spending, a 43% increase in 
productivity and a requirement 
for 21 m sq ft of warehousing 
every year. As Will Laing of Savills 
pointed out in his real estate 

update, every billion Euros spent 
online generates a requirement for 
775,000 sq ft of extra warehouse 
space. While Covid-19 may knock 
many economies into recession, 
there is no reason to doubt that 
the move online will continue. 
Indeed, if homeworking really 
takes off in response to the virus, 
the online move may even be 
accelerated.”

Supply chains will survive the 
current crisis, though perhaps not 
unchanged. “Change is the new 
normal - forever”, as David Lucas, 

UK MD of Change4Growth told 
the conference. There are huge 
changes to corporate culture, 
driven by Gen Z, conference 
delegates heard, and digital will 
be at the core. New partnerships 
between humans and technology 
will be crucial, and we are going 
to have to factor in jobs that we 
don’t know yet for technology we 
don’t yet have. 

The final thought from David at 
this year’s truly inspiring National 
Conference - “Real change is not 
just an event, but a process”.

National Conference 2020 report

READ FULL CONFERENCE REPORT
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MORE INFORMATION & FREE GUIDES
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As government urges those who can to 
work at home, UKWA Associate Member 
HR Solutions advises that with the right 
practices, procedures and rules employees 
can remain engaged and productive whether 
in isolation or carrying out social distancing.

Here are their top tips:
•  Prepare employees with the equipment to

hit the ground running. As well as hardware,
provide a home working risk assessment to
ensure that employees are safe, comfortable
and engaged.

•  Ensure everyone is using the same
communication platforms. There are many
tools to help employees work from home
to communicate with colleagues and hold
meetings.

•  Set out clear policies on home working
practices, e.g. are employees expected to
work the same hours as when office based
and how should they make themselves
available? Also, encourage a dress code that
helps employees to maintain a professional
and disciplined attitude.

•  Set clear objectives –  smart targets ensure
that employees are clear on deadlines,
have the support they need and reinforce
how their work aligns to the purpose of the
organisation.

•  Maintain a structured routine - a team
conference call at the beginning or end
of the day, or a social catch up around
lunchtime so that employees feel connected.

•  Show flexibility for those with dependents
to care for, such as short-term reduced
hours to help with childcare arrangements.

•  Increase your visibility – use online tools to
check in with employees. This can be vital
to maintain momentum and gives you a
chance to monitor their mental and physical
wellbeing.

•  Maintain morale – schedule regular
updates for employees on objectives and
progress.  Use the opportunities to provide
reassurance and maintain motivation.

Citation, another UKWA Associate Member, is 
offering a FREE home working guide as well as 
a wider toolkit of essential resources to help 
safeguard your business against COVID-19, 
including frequently asked questions around the 
current situation with HR and Employment Law, 
Health & Safety, how to manage risks to staff and 
what financial support is available for businesses 
during the crisis.
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UKWA has urged the government 
to reconsider its direction 
to remove the ‘no net loss’ 
requirement on existing industrial 
land from the London Plan. 
Writing to the Secretary of State 
for Housing, Communities and 
Local Government, UKWA CEO 
Peter Ward acknowledged that 
the need for new housing in 
and around London but argued 
strongly that this should not be at 
the expense of land for logistics.

“The logistics sector is vital in 

ensuring not only that London 

remains economically competitive 

but also to make sure that its 

residents and businesses continue 

to have access to the range of 

goods and services that they 

need on a daily basis,” he said. 

“Ensuring the sector can function 

efficiently and effectively is a key 

necessity to the efficient working 

of the capital’s economy and the 

well-being of its residents.”

Land for industry and logistics 

is being lost at three times the 

anticipated level of release in the 

previous Mayor’s London Plan - 

a rate which UKWA believes is 

harmful and unsustainable. 

“It is essential to ensure that 

London retains the warehousing 

and logistics capacity it needs to 

sustain London’s residents and 

economic growth –which is why 

‘no net loss’ is vital for London and 

the UK economy,” Peter explains. 

“The current COVID-19 crisis has 

underlined the importance of 

delivery and replenishment within 

highly populated conurbations; our 

role as the voice of the industry is 

to ensure government understands 

the pressures and recognises 

the importance of safeguarding 

logistics and warehousing land in 

London and in other major cities 

across the UK.”

UKWA Newsletter March 2020

UKWA lobbies for  
‘no net loss’ policy
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UKWA is working with Harri - a next-
generation workforce recruitment platform 
for the hospitality sector – to help address 
the COVID-19 labour crisis, which has seen 
thousands of people lose their jobs in 
restaurants, bars, hotels and cafes.

For the warehousing and logistics industry, 
shortage of labour has long been a 
challenge, but the additional pressures on 
supply chains and deliveries driven by the 
current pandemic has made this already 
challenging situation considerably worse.
Harri has designed a free to use, non-profit 
jobs portal to help balance the equation 
by finding temporary jobs for hospitality 
workers with employers in other sectors  
who are in urgent need of extra staff during 
these tough times.

Pete Willis, Director at Harri, explains: 
“The portal is being populated with jobs 
from employers in sectors such as food 
retail, warehousing & distribution, delivery 
and care, while hospitality employers are 
directing any employees they are making 
redundant to this page as a means of 
supporting them. UKWA members looking 
for additional workers can join employers 
including Amazon, Lidl, Care UK, Co-Op,  
Just Eat, Balhousie Care Group, 
Compassionate Care Group and others to 
feature their jobs – free of charge - on this 
portal to target hourly paid workers.”
 
He continues, “All we need from employers is 
permission to scrape your jobs and put them 
on this portal so we can support those who 
need it most right now and have the right 

attributes for your recruitment needs too.” 
 The portal will not be visible to the public, 
only to the hospitality community through a 
link provided by participating companies.
 
UKWA CEO Peter Ward comments, “This is 
an excellent opportunity for warehousing 
and logistics businesses struggling to find 
workers in this difficult period to have 
instant access to a new pool of potential 
labour, while hospitality workers - suddenly 
without a job – are helped to find alternative 
employment, at least for the duration of the 
crisis. We are delighted to be working with 
Harri on this positive initiative, which should 
be a win-win situation for the hospitality 
industry and for our own sector too.”

Win-win labour shortage solution

Click on tabs for the full story!
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•  INTERNETRETAILING 
EXPO CONFERENCE, 
POSTPONED TO  
02-03 SEPT 2020

•  TOTAL SUPPLY CHAIN 
SUMMIT, POSTPONED 
TO 21-22 SEPT 2020

•  SHD LOGISTICS 
CONFERENCE, 
POSTPONED TO  
30 SEPT 2020

•  INDUSTRY & LOGISTICS 
CONFERENCE, 
POSTPONED TO  
03-04 SEPT 2020

•  MULTIMODAL 2020, 
POSTPONED TO  
04-06 NOV 2020

Unsurprisingly, our look ahead this month is dominated by news of cancellations and 
postponed events originally scheduled for April and May. Here’s the current update:

Looking Ahead…

Click on tabs for the full story!
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I don’t think there is any 
person or business in the 
world that hasn’t been 
touched by COVID-19. 
We all are trying to come 

to terms with it, while adapting to and 
managing the sudden changes to the 
way we live and work. 

For warehouse operators, both large and 
small, who play a pivotal role in keeping 
the supply chain operational, this means 
maintaining the flow of goods and 
managing the staff to do it. 

No company is exempt from the 
challenges. Supermarkets are forced 
to adapt as people panic buy and turn 
to home delivery for their groceries. 
Amazon has already announced it is 
temporarily refusing to stock certain 
items in its warehouses, to cope with 
overwhelming demand for household 
essentials due to the coronavirus 
pandemic. The retail giant obviously 
has the scope and technology to switch 

things up overnight, but you don’t have to 
be Amazon to achieve the same results. 

That’s where a modern day, technology-
advanced cloud-based WMS can really 
help warehouse operators keep goods 
and processes flowing, while managing 
staff and resource allocation, through 
the targeted data it collects and delivers.  
At SnapFulfil we have seen our 
customers use the power of SnapData 
(our new fully featured and configurable 
analytics & reporting solution) to identify 
business trends and make important 
operational and fulfilment decisions 
based on a strategic version of their 
truth and solid analytics.  

For example, when warehouse staff are at 
a premium and self-isolation is a reality, 
coupled with a rapid change in orders, 
then having the data at your fingertips to 
boost the effectiveness of your available 
workforce, their picking performance, 
plus available space is critical.

Much more data quality helps drive 
efficiency, productivity and profitability – 
even in really challenging times – plus the 
additional benefit of SnapData is that it’s 
constantly evolving and being upgraded 
and improved.

There’s little doubt that a cloud-based 
WMS is not only intuitive and scalable, it 
has the capacity to deliver key business 
metrics, while at the same time enable 
operations to evolve in a fast-developing 
environment. 

Offering responsive support options 
helps change management by allowing 
the flow of data and order of operations 
within the application to be regularly 
updated – empowering management 
to store, organise, deliver, and track the 
accomplishment of work throughout a 
facility.

We appreciate that times are tough for 
everyone and with so much uncertainty in 
the world, the team at SnapFulfil are here 

to support our customers and maximise 
every opportunity their WMS offers, 
including the added value of SnapData, 
to help weather the COVID storm and be 
in a stronger position when it clears. 

Tackling the ‘Amazon Effect’ head on
By SnapFulfil Managing Director, Tony Dobson

The giant that is Amazon 
continues to dominate the 
retail landscape and disrupt 
what was once upon a time
a pretty straightforward
way of doing business.

Manufacturers made goods and sold them to 
retailers, such as Tesco and Sainsbury’s, to sell 
on their behalf from bricks and mortar stores. 
Warehouses were simple places too, storing, 
shipping and tracking goods was a tried and 
tested formula.

But how quickly that has all changed. The 
Amazon Effect has taken hold and changed the 
way business is done forever. As consumers, 
convenience is everything and we have adopted 
the world of e-commerce like ducks to water.
We hate to wait too and our expectations for 
fulfilment, from order to delivery, are rising by 
the day. This is being fuelled by Amazon, who 
recently raised the bar even higher by pledging 
to fulfil orders within a one day delivery window.

In order to compete, more and more enterprises 
are stepping out of their comfort zones and 
entering the business to consumer (B2C) arena, 
something under five years ago would have been 
unheard of. They are seeking ways in which they 
can sell direct to consumers and influence

their buying habits through a comprehensive 
e-commerce strategy.

But what does this mean for warehouse 
management? It is no longer the business 
‘dogsbody’ but a sophisticated landscape that  
if not loved and invested in properly, can make  
or break a business or brand reputation.

A comprehensive and intuitive warehouse 
management system, such as SnapFulfil, goes 
beyond the remit of warehouse, logistics and  
IT departments and is crossing department lines  
into previously unchartered territory, such  
as Customer Relationship Management (CRM), 
marketing and customer services.

Businesses are waking up to the value of the 
customer data they can harvest and the loyalty 
they can harness through having a single 
customer view, which means understanding  
each customers’ buying journey from start  
to end and beyond. And fulfilment is part  
and parcel of that.

The key is to not be intimidated by the Amazon 
Effect but to embrace the brave new world 
of e-commerce by being adaptable. Very few 
retailers have access to the vast funds to which 
Amazon is privy to invest in technology. Therefore, 
for small-to mid-size retailers determining what 

such a disruptive force means for their operations, 
keeping adaptability front-of-mind – even  
without seven or eight figure investments in  
new technology – is critical.

At SnapFulfil we are working with customers to 
help them achieve their B2C ambitions in terms 
of data and warehouse planning to optimise 
space and resource, in order to deliver a seamless 
fulfilment experience, which is so critical to the 
overall experience.

There are many misconceptions out there that 
you have to spend hundreds and thousands, if 
not millions of pounds in order to achieve your 
fulfilment ambitions. But this is not so.

An industry leading cloud-based WMS system, 
such as SnapFulfil, has flexibility built in and can 
meet the changing needs of the modern retail 
market without being time consuming (it can be 
up and running in just 45 days) and expensive to 
set in motion, or difficult to reconfigure.

It is not only intuitive and scalable, it also has 
the capacity to adapt and evolve with customer 
service innovations that the top-tier of retailers 
are repeatedly introducing, such as distributed 
order managing, waveless and priority based 
order processing and optimal returns processing. 

Moreover, it uses rich functionality and real time 
management software to help retailers optimise 
inventory, space and labor in the warehouse. 
Users typically benefit from efficiency and 
productivity improvements up to 30%, which 
basically translates into the ability to do more  
for less with the same resources. 

So, while the retail landscape is constantly 
changing, it’s those businesses who embrace the 
brave new world and make smart technology 
investments – without a large capital outlay 
investment up front or costly infrastructure 
changes – who will reap the benefits.

To find out more about SnapFulfil  
call us on 0333 241 2082  
or email info@snapfulfil.com

snapfulfil.com
snapfulfil.com

The devil’s in the (data) detail…
By SnapFulfil Managing Director, Tony Dobson

To find out more about SnapFulfil
call us on 0333 241 2082
or email info@snapfulfil.com
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