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A HUGE thank you for a really 
enjoyable couple of days. Lots of great 
connections made. I have a notebook 
full of fantastic insights to take away :)
Eleanor Winton, Founder of Foresightfully

A great conference. Really well organised 
and some excellent speakers – both in 
delivery and content. I think I speak for us all 
when I say we get a lot from these events – 
and I hope we deliver a little back too!
David Rose, Innovation Director, Pallite

A great 2 days, lots of useful 
information to help us improve the way 
we do things currently, and how the 
future is changing  in our industry. 
Aimee Hughes, Palstore

A fantastic couple of days with lots 
a good quality presentations and 
information to help improve the way 
our industry looks at technology, 
automation and the future.
Daryn Goldsmith, UK Warehouse Territory 
Manager, Hyster-Yale Group

A great couple of days as 
usual - many thanks.
Phil Houghton, Business Development  
Director, Knapp UK Ltd



170 delegates attending this year’s UK Warehousing Association conference on March 3-4 were told 
to ‘be curious, be innovative, be disruptors,’ as 25 expert speakers from across the industry considered 
‘Next Generation Logistics’, describing the changes ahead and debating exciting new opportunities on 
offer for 3PLs in a series of interactive panel discussions.

Industry growth set to continue

The conference was opened 
on a positive note by UKWA 
CEO Peter Ward, who 
highlighted the continued 
growth of the industry. He 
said that the newly published 
report, ‘Delivering The Goods 
2020’ by the British Property 
Foundation predicted 
significant further growth over 
the coming 20 years, with the 
doubling of online spending, 
43% increase in productivity 
and a requirement for 21m sq 
ft of warehousing every year 
for the next 20 years.

Key speaker Eleanor Winton 
of Foresightfully set the 
futuristic scene, outlining 
likely population growth and 
demographic changes, as 
well as noting that high on 

the risk agenda for next year would be the issues 
of infection control and climate change. “Failure to 
adapt and change for the future will mean going out 
of business,” she warned.

Good news for UK

Good news was in store from 
speakers Walter Boettcher, 
Director of Research & 
Forecasting at Colliers 
International, and Logistics 
Analyst Will Laing of Savills.

Walter said that the ‘mood music’ 
had changed and that greater tax 
and regulatory certainty had led 

to the biggest ‘bounce’ in PMIs since the referendum. 
“Orders are up, hirings are up, the economic outlook 
is up!” he affirmed, telling delegates that technology, 
not politics, is the real disruptor.

Will added that online sales is a key demand driver 
for real estate, citing that every billion euros spent 
online generates a requirement for 775,000 sq ft 
of extra warehouse space, with 50m sq ft taken by 
retailers in 2019. “Take up is strong with 3PLs’ take up 
rising sharply,” he said. “We expect this strong market 
to continue.”

Conference delegates seemed to share the positive 
outlook, with an overwhelming 81% voting in a live 
poll that they felt more optimistic about the outlook 
for their business compared to this time last year, and 
78% confirming that they are likely to increase their 
warehousing footprint within the next 12 months.

Value added services create 
competitive edge

In a lively session led by Josephine Coombe, Director 
of Nulogy, panelists including Richard Pinkerton, 3rd 
Party Operations Manager of Nestlé, Mark Catley, 
Business Development Director UK & I of XPO 
Logistics and Ian Walker, Managing Director of 3P 
Logistics, discussed how value added services could 
create competitive edge both for 3PLs and their 
customers.

81% voting in a live poll felt more optimistic about the outlook for their 
business compared to this time last year, 78% confirming that they are likely  
to increase their warehousing footprint within the next 12 months.

Innovation and creativity key for future success



Richard explained the big change of landscape and 
increased complexity of serving value channels 
and premiumization, with each retailer looking for 
differentiation. He said increasingly retailers leaned 
on 3PLs to support that complexity, adding value by 
converting products quickly and cost effectively.

3P Logistics’ Ian Walker claimed that ultra-flexibility 
was key to serving customers. “7 years ago logistics 
was a commodity largely bought on price, now we 
deliver complex services, adding value at the right 
price,” he said. “For us, every leg of the supply chain 
is an opportunity to innovate.”

Josephine added that millennials 
and Gen Z were influencing peaks, 
with new buying patterns, such as 
Veganuary. She said that brands 
are turning to 3PLs for agility and 
innovation.

‘Future borders’ positive for 
industry

Providing a brief commentary on Brexit – dubbed 
by the government, ‘Future Borders’, Peter Ward 
observed that overall the impact of additional 
inspections and supply chain disruptions represented 
positive news for the industry, as companies would 
hold more inventory close to markets which would 
drive demand for more warehousing space. However, 
he said UKWA would be making the case for the 
industry that access to low cost, low skilled immigrant 
labour was essential. His message was “Get ready for 
January 2021!”

Innovation is key to partnerships

Speaking as a panelist on the Logistics Users’ panel 
discussion, Katherine Parker, Senior Project Manager 
Logistics for Sainsburys-Argos, said that Argos’s Fail 
Fast ethos chimed with the current pace of change in 
retailing. She confirmed that working in partnership 
with 3PLs, cost, agility and ability to adhere to 
standards were givens, “It’s now about partners able 
to share our vision and support us in achieving our 
higher ambitions through innovation,” she said.

Juan Manuel Santiago Mendez, CEO of Mercedes-
Benz Parts Logistics UK & SA, added that contracts 
were being extended to five years to secure reliability, 
loyalty and responsiveness, while Chris Warn of 
Pentland Group stated that trust, added value and 
expertise were key 
to partnership. 
“We look to our 
3PL suppliers to 
share best practice, 
allowing us to 
focus on our core 
competencies,” 
he observed. 

“3PLs have the head 
space to innovate 
on behalf of their 
customers,” Moderator of the 
panel, CEO of Maginus Mark 
Thornton concluded, “In retail, 
ideas are driven by consumers, 
as service suppliers to retailers, 
we can learn from them.”

The panel also addressed 
issues around sustainability 
and recruitment of a new generation of workers, 
whose expectations and skills are very different from 
those of the past. It was agreed that CSR is heading 
up the agenda and that the associated complexities 
and costs associated were encouraging brands to 
outsource to 3PLs to deliver sustainable solutions.

Chris Warn said that this was 
also driving recognition of 
the importance of logistics, 
explaining that Pentland 
Group had created the role 
of Global Logistics Director 
and recruited him to bring 
Logistics to the ‘top table’.

Katherine Parker added that 
the skills and knowledge 
within the logistics industry 
was cutting edge, particularly 

with regards to technology. “45% of our spend is on 



logistics,” she said. “Without logistics, we can’t serve 
our customers, so the importance is clear. For me, our 
stores are simply another point in the supply chain.”

Climate change, automation 
and new responsibilities for 
fulfilment houses

On day two of the conference, climate change, 
automation and new responsibilities for fulfilment 
houses were discussed in detail. Delegates heard 
from Alan Kiff, Head of Consulting at Concept Energy 
Solutions, who confirmed again that customers are 
looking for CSR from suppliers, particularly regarding 
climate change and sustainability. Alan said that 
legislation was driving change and warned SMEs to 
be ready as climate change legislation is coming.

A panel including Ray Conboy of Luxonic Lighting, 
Chris Wallis of Kingspan and Matthew Marks of Pallite 
were asked what practical steps could be taken 
right now. Ray pointed out that robots don’t need 
light or heat and so energy savings could be made 
in fully automated areas, Chris mentioned building 
design, solar energy and the use of renewables, while 
Matthew suggested that small changes such as home 
working and making fewer journeys can make a real 
difference.

“Supply chains must be sustainable,” Chris Wallis said, 
“because that’s what our customers expect.”

In the live poll, 60% of delegates said they did 
not measure their carbon footprint, neither had 
they been asked to do so by customers. 

Priya Ravidran of PWC said that automation, currently 
the  government’s rhetorical solution to the shortage 
of labour, will impact on the warehousing sector at 

all levels. She added that SMEs 
tend to be risk averse however, 
viewing automation as high 
Capex.

A panel led by Guy Willott of 
Voiteq, with Katherine Parker, 
Rachel Price of Siemens and 
Niccolò Corsini of Sonodot, 
concluded that automation 

need not be the province of large companies only, 
with Rachel Price suggesting companies start small 
and Niccolò describing a subscription based service 
where companies could buy or lease technology to 
mitigate risk, which he said was “Win-win.”

Rachel added that Siemens looks 
at ROI, acknowledging “It’s got 
to be a game changer to validate 
investment.”

Katherine shared that there was 
wide use of technology in retail 
and spoke of the use of algorithms 
to ‘stay ahead of the game’. She 
added that Sainsburys looks to 3PL partners to find 
out what’s ‘out there’. “We challenge our providers to 
come to us with ideas and we have the scale to test 
those ideas. We are always open to trying something 
new, don’t be afraid to ask us!”

Guy Willmot summarised 
the debate observing that 
while automation is still 
expensive, costs are coming 
down. He urged delegates to 
look across a broader range 
of technology to identify 
what will be valuable to 
their business. “The future 
is machines, plus people. It 
needn’t always be one major 
investment.”



Delegates clearly agreed. When asked whether 
automation is just for the big players, 69% of the 
audience said no, while 79% declared that they 
would be exploring investment in automation in 
the coming 12 months despite 67% citing cost as a 
barrier.

Logistics is the new retail

Leading a discussion on the new responsibilities 
that come with the changing role of logistics, 
with panel members Howard Catherall of Gotelee, 
Iain Bartholomew, Director of Logistics at Urban 
Outfitters and Stuart Ager, Director of Operations at 
Century Logistics, Murray Gibson advised that the 
UK is leading the field in Europe in online sales, with 
20% share. 

While recognising that it is not necessarily easy to 
plan spec build for online, he said that given the 
trajectory, it is vital that the sector looks ahead.

“I see a great deal of wasted space in warehouses, 
we need to get more inventive,” he commented. 
“We are not charged by cubic metre, so we can use 
height for example, with taller buildings and more 
mezzanine floors.”

Stuart Ager explained how Century’s way of working 
had ‘completely changed’ as a result of the rise of 
online sales, saying that the company now took 
responsibility for customer care both pre and post 
sales. “We monitor and manage our customers’ social 
media channels – gone are the days of complaint 
by email, now consumers take to social media to 
comment or complain, and we deal with all that,” he 
said. “To the consumer, we are the retailer.”

On the issue of compliance, Howard Catherall of 
Gotelee solicitors advised delegates to be aware of 
their responsibilities, “Legislation is clear. Distributors 
need to make sure goods leaving their premises are 
safe and correctly labelled,” he stated. “There will be 
considerable pressure from Trading Standards with 
more spot checks in prospect. Due diligence should 
therefore be part of your culture.”

Only 57% of delegates 
had heard of the new 
Office for Product Safety 
Standards, the live poll 
revealed.

Embracing digital disruption

Finally, the conference closed on a forward-looking 
presentation from David Lucas, Managing Director of 
Change 4 Growth (C4G), who told the audience that 
“Change is the new normal – forever.” He spoke of the 
future partnership of humans with technology and 
said this would be crucial to business success.



“We have seen a huge change to corporate 
culture, driven by Gen Z – and we must decide as 
business leaders how to adapt and plan for the 
future,” he stated. “Digital must be at the core of all 
organisations, not just as a ‘nice to have’, but as a 
‘must have’. Data and systems will be foundational 
to business and those falling behind now will find it 
impossible to catch up in the future.”

David called for a relentless focus on customer 
outcomes, with everyone working together with 
digital technology, telling delegates, “We are going 
to have to factor in jobs that we don’t yet know, for 
technology we don’t yet have.” He concluded that 
“Real change and a move towards sustainability is not 
just an event, but a process.”

Commenting on this year’s event, UKWA CEO 
Peter Ward said, “This has been an exciting 
conference with inspiring speakers and a 
highly engaged audience. We have covered 
critical issues for our industry, providing food 
for thought as well as practical advice and an 
insight into what the future may hold. No doubt 
delegates will feel fully informed and better 
equipped to prepare their businesses for next 
generation logistics and a future with huge 
potential for our great industry.”

Best Conference so far! Great turnout, 
great speakers with good fun and 
networking. Andy Melvin, Director SBH 

Great to be at the @UKWarehouse 
National Conference and hear 
discussions on Value Added Service.
Adam Cox, Development Editor, Kogan Page  

Brilliant event, so much topical info 
that we are looking forward to utilising.
Natasha Thomas, UK Sales Director Gap Personnel

I found the UKWA National Conference very interesting and with high-level speakers. 
Juan Manuel Santiago Mendez, CEO Mercedes-Benz Parts Logistics UK & SA

We have covered critical issues for 
our industry, providing food for 
thought as well as practical advice 
and an insight into what the future 
may hold.

Real change and a move towards 
sustainability is not just an event, 
but a process.


