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Executive Summary 
The transport and logistics sector is a vital component of the economic health of our 
country with the logistics industry itself worth over £90 billion to the UK economy and 
employing one in twelve of the nation’s working people. 
Moreover, logistics is an essential enabler for other sectors of the economy - the goods that 
the UK produces and consumes reach their destinations efficiently because the country has 
a highly developed logistics system.  It is often described as the electricity supply of 
commerce, and the industry that feeds the nation, since our manufacturing and retailing 
sectors cannot work without logistics, not to mention the taken for granted supply to 
thousands of food outlets, schools and hospitals. 
However, against a background of changing demographics and seismic shifts in consumer 
and societal behaviour, the logistics sector is undergoing transformational change on an 
unprecedented scale.   Many of the decisions to be taken at Westminster before long will 
have a clear and lasting impact on the UK’s future logistics and transportation landscapes. 
The supply chain and logistics community needs the support of a Government that not only 
understands the problems that it faces but, more importantly, is prepared to take 
appropriate steps to help solve them. 
As the Government seeks the support of business through Brexit negotiations, current 
circumstances emphasise the key role of UKWA as the voice of the logistics industry to 
broker trusted information both ways between the policy makers and business on the front 
line. 
 
Land Use, Planning and the impact of the House Building Programme 
The number of people living in the UK will rise from 64.6 million in mid-2014 to 74.3 million 
by 2039. That’s an increase of almost 10 million in 25 years.  All these people will need to be 
fed and clothed. 
A key issue facing the UK warehousing sector is a lack of warehouse space currently 
available and the amount of land coming forward for new warehouse schemes.  Under 
pressure to build more homes, local authorities are struggling to balance the needs of a land 
hungry logistics sector which will become even more important should Government 
ambitions be realised to build 240,000 homes per year. 
The Government must not only ensure that our road and rail infrastructure can sustain the 
physical movement of goods, but that enough warehouses and distribution centres are built 
in parts of the country where they will be able to serve our recovering manufacturing 
industries as well as our expanding communities. 
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Brexit impact:  Whatever the eventual outcome of Brexit, a totally “frictionless” trade to and 
from Europe is not expected, and potential interruption in existing seamless logistics flows is 
likely to be mitigated by buffering of stock.  A switch of trading patterns from EU to more 
distance sourcing and consumption markets will also lengthen supply chains and increase 
the need for safety stock holdings to ensure continuity of supply.  It is expected therefore 
that Brexit will increase the demand for warehousing, placing further pressure on land use 
and planning policy.  Some of the additional space required may be sought in or near to port 
locations, depending on the final arrangements for frontier declarations, inspections and 
security measures imposed on export and import freight. 
 
Urban Distribution 
With the paradigm shift towards omni-channel retailing, the demands on the logistics sector 
are far greater than we have seen in the past. 
The exponential growth of on line retailing coupled with the grocers’ refocus on 
convenience food retail, especially in urban locations, means more warehouse space will be 
required in and around conurbations to replenish stock in the time frames required. 
Logistics is a 24 hour business and in many areas existing restrictions regarding the night-
time operation of commercial vehicles will have to be lifted. 
The logistics industry is keen to engage with Government at all levels to find solutions to 
increasing levels of urban congestion, especially in London where the population is expected 
to grow from 8.5m to over 11m in the coming years. 
 
Brexit impact: The expansion of logistics activities in urban areas has created new 
workforces and jobs for unskilled labour, often filled by workers in the gig economy.  New 
fulfilment and distribution models have been created to meet consumers’ expectations of 
immediacy, and the uncertainty of Brexit is already putting pressure on the labour 
requirements as migrant labour leaves the sector.  
 
Skills and Labour Shortages, Training and Education 
Today the logistics sector employs around 8 per cent of the UK workforce, but according to 
the last report of the UK Commission for Employment and Skills, will need approximately 1.2 
million additional workers by 2022. 
Only nine per cent of today’s workforce in the logistics sector is under 25, with nearly half 
over 45 years of age. 
Whilst potentially creating 1.2 million jobs over the next 5-7 years, the sector faces a 
significant challenge in attracting and training a younger workforce. 
UKWA is pleased to be working with BIS on the Trailblazer Apprenticeship scheme, with a 
specific focus on logistics. 
UKWA seeks greater collaboration with relevant Government departments and constituency 
MPs to garner awareness throughout society of the career opportunities that are available 
in logistics at multiple entry levels and across a range of business disciplines, especially 
technology and engineering. 
Furthermore, UKWA intends to raise awareness of the critically high dependency in the 
sector on non-UK nationals, particularly in the blue-collar segment. 
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Brexit impact:  The shortage of labour in the logistics sector is exacerbated by the 
uncertainty of Brexit and the devaluation of the pound since the EU referendum.  UKWA is 
currently undertaking a detailed study and research programme to obtain data to support its 
anecdotal evidence of the increasing exodus of migrant EU labour from the UK to other 
European markets.  The media has reported this effect on the healthcare, hospitality and 
construction sectors; the profound and serious impact on the logistics industry, and 
subsequently the economy, has to date gone unnoticed by the wider community. 
 
National Infrastructure and Northern Powerhouse 
According to the World Economic Forum the UK ranks 27th for the overall quality of its 
infrastructure, which is clearly unacceptable. 
The National Infrastructure Commission is welcomed, and on behalf of the logistics sector 
UKWA seeks a greater level of collaboration in adding its support to this important initiative. 
HS2 is generally welcomed to provide faster connectivity between London and the North for 
passengers, whilst greater clarity is needed regarding increased levels of freight access and 
additional capacity on the legacy networks. 
Linked to land use and planning discussions, UKWA supports the need for greater modal 
shift from road to rail and water, and has a part to play in ensuring intermodal terminals and 
logistics parks are fully optimised. 
Whilst UKWA supports the soundings of related Trade Associations regarding reduction of 
fuel duty for commercial vehicles, the Association is keen to discuss the potential of 
incentives for the use of electric vehicles, particularly linked to solutions in respect of urban 
distribution. 
Brexit impact: UKWA is aware that much of the government’s commitment to investment in 
infrastructure has been based on a high degree of EU funding.  UKWA seeks some assurance 
that post Brexit there will be sufficient funding for the planned and essential infrastructure 
projects as the government comes under increasing pressure to fund other demands of 
national interest. 
 
HMRC – Customs Regimes 
In November 2016 UKWA published its position paper for HMRC as UKWA’s membership 
includes many companies involved in export and import trade and operating both customs 
and bonded warehouse operations.  Brexit presents significant risks for our members but it 
will also present significant opportunities for simplifications on import procedures and the 
opening of new markets for export.  
UKWA intends to engage with those in HMRC and other areas of government who are 
responsible for the planning of our future customs environment and provide access to our 
members and the trading community who have the detailed knowledge required to define 
the success of Brexit for the UK. 
 
Brexit impact:  It remains to be seen whether the EU will accept the somewhat fanciful 
aspiration of the UK government to retain some form of pseudo customs union, either 
temporarily or long term, without being in the single market, and whether the desired 
“frictionless trade” can be achieved.  HMRC’s own numbers suggest that current levels of 
around 90 million frontier declarations for rest of world trade may escalate to 300 million 
should frontier declarations be required for shipments to and from Europe.   There’s a real 
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possibility of another 210 million declarations becoming necessary, bringing additional costs 
to UK plc in excess of £5bn per year, with other expenses such duties and taxes on top, 
depending on the trade agreement that is reached. 
 
The recent migration crisis in Calais highlighted the importance of the Dover corridor to the 
UK’s food supply chain, and the inherent risks of port closures and “operation stack” 
measures.   The Dover corridor handles around 20% of the country’s essential food supply, 
for the most part short shelf-life products arriving from the EU critical to UK food 
manufacturing, food service wholesale and food retail.   It is essential that the processes of 
frontier declarations, pre or post shipment, with or without the best use of today’s 
technology are fully understood.  UKWA seeks to cooperate with the policy makers to ensure 
the voice of the industry is heard. 
 
HMRC - Excise Goods 
UKWA is a member of Joint Alcohol Anti-Fraud Taskforce (JATT), with some ten per cent of 
Members operating logistics for the legitimate UK alcohol industry – an industry that 
supports around 2 million jobs and contributes over £10 billion annually to the public purse. 
Recognising the serious nature of alcohol fraud where an illicit trade deprives the UK of 
around £1.3 billion every year, a key role of UKWA is to help prepare businesses for new 
policy initiatives whilst ensuring changes to HMRC processes are not unnecessarily 
burdensome or punitive for logistics operators, who for the most part manage the supply 
chain with no ownership in the merchandise itself. 

 
Brexit impact:  Brexit, and particularly the Repeal Bill announced in the Queen’s Speech on 
21 June, subsequently published on 13 July under its official title of the European Union 
(Withdrawal) Bill, provide an opportunity for the best principles of EU law in respect of excise 
duty to be retained in UK law, and for ministers to make changes where necessary by 
secondary legislation.  Building on our well-established working relationship with HMRC, 
UKWA is uniquely placed and is actively lobbying to advise and help the government 
understand the detail of how the excise supply chain industry works and the impacts of 
legislation. 
Whilst the uncertainty of Brexit presents risks for our members, it also presents meaningful 
opportunities to improve and simplify the regulations for those involved in the handling and 
movement of excise goods.  There is a window of opportunity for UKWA to support HMRC 
and the other areas of government responsible for ensuring that the UK remains competitive 
in a post-Brexit world, and that the detailed knowledge and interests of this vitally important 
sector are engaged. 
 
About the United Kingdom Warehousing Association 
With over 700 member companies, the United Kingdom Warehousing Association (UKWA) is 
the UK’s only trade association dedicated to serving the vitally important warehousing and 
logistics sector.   Established in 1944, the Association’s members control nearly 100 million 
square feet of warehousing space from nearly 1300 locations across the UK.    Although 
originally established as a trade body for the third-party warehousing sector, the Association 
now embraces all companies involved directly or indirectly in warehousing and distribution. 


