
 
 

 

UKWA Real Estate Advisory Board  will drive forward change as logistics 

becomes the new retail 
 

 

UKWA convened the first meeting of its Real Estate Advisory Board, bringing together an 

impressive gathering of stakeholders from the industrial property sector and UKWA 

members.  Hosted by Colliers International, the meeting included leading industrial agents, 

investors, developers, arctitects and a number of UKWA members that operate significant 

property portfolios. 

 

Opening the meeting Peter Ward, UKWA Chief Executive, outlined some of the challenges 

currently facing UKWA members, and his intention for UKWA to leverage its collective 

influence as the leading trade association and voice of the logistics industry. 

 

“It is essential”, he said, “that the needs of the logistics industry are properly embedded into 

planning process, and that those responsible for land use and planning do not overlook or 

take for granted the importance of logistics as key enabler of economic growth.” 

 

 

Logistics at the centre of a seismic shift in consumer habits 

 

He also outlined how logistics has become front page news of late, due to the tensions 

between limited supply and increasing demand, pushing rents higher.  The number of 

transactions is at an all time high, whilst the amount of speculative development remains 

low.  As logistics becomes the new retail, the sector is attracting significant interest from the 

investment community. 

 

The UK warehousing sector is at the centre of a seismic shift in consumer habits, 

manufacturing processes and government planning policy. 

 

The paradigm shift towards omni-channel retailing is placing demands on our warehousing 

sector that have not been seen in the past. Order patterns, order volumes, speed of delivery 

and narrowing margins are ensuring that warehouse space is being used more efficiently 

and in greater quantums than ever before.  

 

Coupled with the grocers’ refocus on convenience food retail, especially in urban locations, 

more and more warehouse space will be required on the edge of conurbations to replenish 

stock in the time frames required.  

 

 

  



Household spending is the main game in town 

 

The meeting heard from Walter Boetcher, Director of Research, Colliers International.  He 

outlined the macro geopolitical and economic trends before analysing some key statistics.  

His premise that household spending is the main game in town was supported by figures 

from ONB on GDP, with household spending accounting for the biggest share, a significant 

63% in Q1 2017.   

 

Consumer spending is likely to remain buoyant with low interest rates and a slowing in 

austerity measures, leading to increased demand for retail and warehouse space.  With non-

store sales predicted to reach £100 billion by 2025, traditional warehousing models are no 

longer sufficient to meet the demands of the market as the use of space is changing 

qualitatively and by intensity.  This is also fuelled by the switch to retail becoming a discount 

culture evidenced by the continuing success of budget grocery brands such as Aldi and Lidl.  

 

 

A land hungry logistics sector 

 

Local Authorities are struggling to balance the needs of a land hungry logistics sector which 

will become even more important should Government ambitions be realised to build 240,000 

homes per year.  There is also another implication for logistics if more precious land is taken 

up for housing, in that additional homes will lead to an increase in  delivery addresses for 

the logistics sector, further increasing demand.  

 

Peter Ward noted that because we have a planning system that is notoriously slow and 

bureaucratic, UKWA has an important role to play in ensuring that planning officials are 

aware of these trends.  

 

 

Crucial lack of supply  

 

Walter continued with comment and observations on the serious issue of lack of supply.  His 

figures illustrated that there is not enough warehouse space available on the market or 

under construction, with speculative building at an all-time low. Walter reported figures 

showing regional variances and highlighting the lack of speculative development across the 

country. 

 

This is a situation that UKWA has already highlighted in its recent report, produced in 

association with leading property consultancy Savills.  This review found that the supply of 

warehouses in the UK is currently 32 million square feet, with a headline vacancy rate of 

7.5% and 20% of the stock being not fit-for-purpose. 

 

Further research from Savills suggests no surge in supply is likely given the fact that just 17 

units are currently under construction across the country; they predict that there is less than 

a year's worth of supply in the market. 

 

Ian Henderson, Property director at Wincanton agreed with the picture presented by the 

statistics and added that it was difficult to have an accurate understanding, especially when 

grey space was taken into consideration.   

 



He suggested that in such a market UKWA had a role to play in providing greater 

transparency as to what space was available, and providing ease of access to the most up to 

date information on available space. 

 

UKWA believes that its new tool, MarketSpace, an on-line portal for advertising and finding 

warehouse space will prove invaluable in this area.  Due to be launched later this year 

MarketSpace will be free to use for UKWA members, with no fees or commission.  

  

 

Regional revolution 

On a more positive note, Walter  suggested that the drive for combined local authorities,  

regional mayors and localised plans delivered by LEP’s will make it easier to  facilitate 

change  at a regional level.   Some of the new mayors elected come from business 

backgrounds such as Andy Street in Birmingham, in this case there will be an understanding 

of growth drivers and how planning policy is linked and the need for it to adapt. 

 

 

Deal hungry investors  

 

Within the investment market, logistics is replacing the high street providing new 

opportunities for investors.  According to Peter Ward, UKWA has a role to play in helping the 

investment sector understand how the model has changed and in presenting the new 

opportunities to deal hungry investors.  This view was endorsed by board members Michael 

Green from Aviva Investors and Tim Fisher from Calimere Point.  They both concurred that 

rising rents and improving yields make the sector attractive to investors. 

 

 

Urban logistics 

 

The second presentation was from Amy Gilham, Director at Turley.  Amy looked at how 

logistics has to change and adapt in fast moving urban conurbations.   

 

Whilst her presentation referenced research done with Segro for the Keep London Working 

report, the board agreed that many of the issues raised were replicated on a global basis in 

other major cities. Figures in the Segro report that London’s’ population will top 10 million 

by 2031 are in line with other research from KPMG that identified globally people want to 

live in and around major conurbations.   

 

 

Population explosions 

 

Peter Ward noted that for cities like London it is not just the number of people that live 

there but the number of visitors also has to be considered.  Given that London has 18 

million visitors a year and that up to 1 million commuters come into the city every day, there 

are extra demands on the infrastructure needed to support these people whilst they shop 

and eat during their day. 

 

  



Many of the issues around this have already been addressed in the Feeding London report, 

published last year. Commissioned by UKWA and delivered by research specialists Global 78, 

Feeding London 2030 has been hailed by industry leaders as a timely and valuable source of 

data for all stakeholders in the food & beverage and foodservice supply chains. 

 

 

Ideas for the future 

 

Tim Ward, MD of leading logistics architects Chetwoods, added an interesting aspect to this 

discusion referencing the work his practice has done on the Well Line project. This ground 

breaking proposal is based around the reuse of one of London’s hidden pieces of 

infrastructure: the underground Postal Railway. The aim is to transform the neglected 

labyrinth of tunnels into a supply line, linking a series of ‘wells’ built on brownfield sites to 

support and re-connect city-centre manufacturing, logistics and social enterprise. 

 

 

Business drives the economy 

 

The round table discussions that followed the presentations focused on Brexit and the 

massive impact it will have on economic and fiscal policies.   

 

Issues around the exchange rate and the reverberations for the logistic industry if the value 

of the £ falls dramatically pushing up consumer prices and reducing consumer demand.    

Will we export more if the pound falls in value, but what about all the imports that are 

needed for our own industries such as the automotive sector, 90% of cars produced in the 

UK have imported content?  

 

How the government deals with these issues and the economic policies they put forward   

are vitally important.  There was a consensus that government ministers cannot 

comprehend the complexities in the way that business can, and there is therefore a vital role 

for UKWA to influence and inform to help them see the detail. 

 

 

Skills, education and training  

 

One important aspect that was not covered in the presentations was raised by Matthew 

Lamb from Potter Group. His point was that it is not just about the land and the planning 

but skills provision too.  Like other industries the logistic sector is facing a skills shortage 

fuelled by an aging workforce and a lack of young talent entering the market.  For many 

companies the choice of location for a new warehouse facility can be dictated by the 

strength and quality of the local labour pool. 

 

These are concerns shared by UKWA and Peter Ward assured the meeting of their 

commitment to training and education via the specialist advisory board and their support of 

new apprenticeships in the sector.  

 

 

  



Logistics is front page news  

 

Peter Ward summarised the meeting by saying that logistic is indeed front page news.   

Companies such as Amazon are transforming the shopping habits of consumers across the 

globe and their influence in the world of property and business is substantial.  Amazon 

dominates the warehousing market, having been responsible for 25% of the total new stock 

that came to the market last year. 

 

“Whilst the likes of Amazon and Alibaba are changing the retail and logistics landscapes with 

new models, we believe new opportunities are opening up for the third-party logistics 

sector.  For retailers who need multiple locations for different products and channels, 3PLs 

can offer cost-effective flexible and nimble solutions which are attractive when compared 

with large investment in infrastructure.” 

 

Peter reinforced UKWA’s commitment to driving forward new opportunities, taking the ideas 

discussed and developing them into workable and achievable solutions.  

 

He noted that the scale and pace of change in politics and logistics has been staggering and 

is not likely to ease as we move forward over the next few years, particularly as Brexit 

negotiations get underway. 

UKWA takes its responsibility seriously as the voice of the logistics industry and will continue 

to provide expert guidance from ‘the front line’, brokering knowledge both ways between 

members and policy makers. 

There will be a second meeting of the Real Estate Advisory Board, to discuss progress on 

outcomes and to consider in more detail what a warehouse of the future will look like. 

 

 

 

 

 

 

 

 

 

 

 


