
OUTSOURCED E-FULFILMENT SOLUTION FOR THE ROYAL BRITISH LEGION 

 

The Poppy Shop is the online shop for The Royal British Legion 
which is celebrating its 90th anniversary in 2011. 

Early in the year The Royal British Legion made the decision to 
expand its range of products available through the Poppy Shop 
website to approximately 400 items which were previously not 
available to order on line. 

The concern was that their existing warehouse and fulfilment 
facility in Aylesford, Kent would be unable to meet the increase in 
demand and throughput, especially through the high demand 
season from July to October.  

In May 2011 The Royal British Legion enlisted the help of Gideon Hillman Consulting to investigate 
the options and source the right solution to support this vitally important sector of their commercial 
operation.   

‘We required a high level of expertise from the consultants to enable us to quickly identify the 
optimal solution which could be implemented against some very demanding time schedules and the 
team from Gideon Hillman Consulting ticked all the boxes’ said Joseph Dublin Head of Corporate and 
Trust Relations for The Royal British Legion. 

The Warehouse and Logistics team at Gideon Hillman Consulting worked with the client to carry out 
a detailed review of the existing warehouse and distribution operations for The Poppy Shop and to 
identify the future requirements. The findings from this review were presented back to the project 
steering group with a recommended strategy to meet the expected increase in activity and 
throughput and which could be implemented to coincide with the launch of the new website and 
increased product range. 

It was agreed that an outsourced partner for high season, whilst utilising the existing internal 
fulfilment operation for low season, was the most suitable solution which could be implemented 
quickly and efficiently. 

The consultants developed the scope for the outsourced operation including Warehousing, Stock 
Management, Product Fulfilment and Logistics services. It was also an opportunity for the Poppy 
Shop to improve efficiency and optimise customer service levels so the potential partner was 
required to have the capability for full integration with the Poppy Shop’s IT operating system and EDI 
capability for all elements of sales order processing, customer service and stock visibility. 

A number of companies were approached by Gideon Hillman 
Consulting who identified and recommended the most suitable 
fulfilment partner based upon a combination of capability, culture 
fit, customer service and cost. 

‘We are very proud to have successfully completed this project for 
The Royal British Legion especially in their 90th anniversary year 
which is so important to them and all the serving and ex-service 
armed forces personnel and their families that benefit from their 
support’ commented Managing Director Gideon Hillman FCILT. 

 

For further details go to www.hillman-consulting.co.uk  

http://www.hillman-consulting.co.uk/

