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CargoWise

TECHNOLOGY SOLUTIONS TO HELP
YOUR BUSINESS GROW

Since 1994 CargoWise has been providing leading-edge
technology to the logistics industry. Our ediEnterprise
platform delivers simple, scalable WMS solutions to
Improve customer service, increase accuracy and
maximize operational efficiency.

Let Cargowise show you how to grow with the
right software solution.

X marketing@cargowise.com
@ www.cargowise.com
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One platform that delivers
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I am delighted to say that the first issue of the

International Federation of Warehousing and Logistics
Federations’ new digital magazine has been very well
received and | am grateful to all of those who have been in
touch with kind comments about the publication and, indeed,
the supporting website.

We believe that this new venture will provide a valuable
means of communicating best practice around the global
logistics industry.

Since our last publication the IFWLA has held a very suc-
cessful conference in Taiwan and we are now looking ahead
to next year’s convention which takes place in Italy. It promis-
es to be a special event with a gala dinner in the Vatican just
one of the attractions. More details will be made available as
and when we have them.

The global logistics industry continues to develop at great
pace and in this issue you will find a number of stories that
highlight the changing nature of our industry.

For example, we focus on India - which with its rapidly
growing economy, is presenting a number of challenges for
our industry.

Of course, the logistics sector relies heavily on technology
and this issue also features a number of stories that highlight
how the latest developments in both IT and more traditional
hardware such as lift trucks are helping logistics companies
provide the optimum service for their clients.

Please send your contributions to me via email at:
RWilliams@ukwa.org.uk

Roger Williams, Secretary General, IFWLA

The IFWLA Secretariat is based at the offices of the: United
Kingdom Warehousing Association, Walter House, 418-422
Strand, London WC2R OPT England www.ifwla.com

Warehousing and Logistics International is an official publication of
the International Federation of Warehousing and Logistics
Associations It is published by Quad Publications

Publisher: Daren Thomas; T: 0044 [0]771 9740736
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International Newsfeed

SINGAPORE

New centre opens in Singapore

Menlo Worldwide Logistics, a sub-
sidiary of Con-way, has started con-
struction on a new 400,000 sq ft
warehousing and retail distribution
management centre on Sunview
Way in Singapore.

The new centre will feature
advanced building design and con-
struction materials emphasizing
environmental sustainability and
high levels of energy and water effi-
ciency to achieve the Singapore
Building & Construction Authority's
(BCA) Green Mark environmental
initiative.

The new Sunview Way facility will
serve as the company's new base
for storage and distribution, high-

velocity picking and packing opera-
tions, customised labelling and
return management services.

The company said that the new
four-storey facility will join its exist-
ing network of seven facilities locat-
ed across Singapore.

The new facility will offer cus-
tomers a more sustainable tenure of
space, the ability to share and
leverage existing IT platforms, an
experienced management and
labor infrastructure, automated
product and freight-handling equip-
ment and warehouse management
assets.

Menlo managing director of
South Asia Desmond Chan said the

company started in Singapore 15
years ago with one facility and 25
employees.

"This expansion marks an impor-
tant milestone which speaks to our
commitment to Singapore and our
focus on providing customers with
best-in-class facilities, tools and
services to increase efficiency and
drives value into a wide spectrum of
logistics operations and supply
chain solutions," Chan said.

Menlo also operates additional
multi-client facilities in Southeast
Asia, as well as China, India,
Australia, North America and
Europe.

KAZAKHSTAN

GEFCO open

Kazakhstan office

The GEFCO Group has
announced the opening of its first
subsidiary in the Republic of
Kazakhstan. The subsidiary, which is
based in Almaty and was registered
on the 27th of June 2011, is part of
its wider international expan-
sion program and reinforces
its position in Central Asia.
Kazakhstan’s growing geopolitical
role and increasing number of
global logistics flows will allow
GEFCO to respond to its customers’
needs more effectively

Sultan Zhassybay, GEFCO
Kazakhstan’s new Managing
Director, said: “Kazakhstan’s favor-
able geographic location, at the
very centre of the Eurasian conti-
nent, makes it the principal transit
bridge between Europe and Asia.
Kazakhstan connects Central Asian
countries such as Uzbekistan,
Kyrgyzstan, Tajikistan and
Turkmenistan, with Europe and
routes through our territory provide
China with access to the Russian

Summer 2011

and European markets.
Furthermore, we are experiencing
extensive growth in Kazakhstan’s
levels of industrial manufacturing
and foreign trade, which creates an
advantageous environment for the
development of transportation and
logistics infrastructure.

“By taking into account GEFCO'’s
expertise and top quality services,
as well as meeting the highest
European standards, we hope to
contribute to the development of the
transportation and logistics cluster
in Kazakhstan.”.

GEFCO Kazakhstan will primarily
support corporate clients through
the optimisation of their supply
chain processes. However, it will
also seek to expand its client portfo-
lio by offering a full range of logis-
tics services for customers operating
in various sectors ranging from
FMCG to industrial equipment.

GEFCO Kazakhstan’s team will
consist of 10 employees by the end
of 2011.

Agility has introduced a sched-
uled air freighter service to con-
nect China via Shanghai to
Kaunas, Lithuania.

The freighter has a capacity of
107 tonnes and will initially
operate on a weekly basis. Space
is guaranteed, with reduced
transit times of between one and
four days, depending on destina-
tion.

The service forms part of a
comprehensive logistics offering
featuring additional supply chain
services: pick-up and warehous-
ing in China, customs clearance
in Kaunas and warehousing in
Lithuania.

The service is intended to help
customers move goods from
China into the rapidly growing
markets of Northern Europe, the
Nordics, Russia and the Baltics.

John Klompers, Agility’s chief
commercial officer, said: “This
new service underlines Agility’s
commitment to our customers in
fast developing markets. This
service will help them build
robust and reliable transporta-
tion links that in turn connect
their customers and operations
around the world.”

www.warehousinglogisticsinternational.com
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M&S hand Kerry China logistics role

Kerry Logistics has been
appointed by Marks & Spencer
(M&S) as its logistics partner in
Greater China. The contract
incorporates logistics serv-
ices across the supply chain
for M&S, from suppliers' pick-
up through to direct delivery
to retail stores across the
region.

Under the new contract,
Kerry Logistics manages and
operates both M&S's National
Distribution Centre (NDC) in
Mainland China as well as its
Regional Distribution Centre
in Hong Kong (HKRDC).
Under the direction of the
M&S regional sourcing hub,
Kerry Logistics manages
M&S's inbound and outbound

supply chains and a wide
range of value-added services
including packing and unpack-
ing, re-labeling and steaming.

In order for Kerry Logistics
to align with M&S's environ-
mental and ethical policy,
called Plan A, the HKRDC is
located within Kerry Logistics'
Product Customisation and
Consolidation Centre (PC3) in
Tai Po, Hong Kong. With the
aim to be LEED (Gold) and HK-
BEAM (Gold) compliant, this
purpose-built facility has incor-
porated green technology into
the design and construction of
the building.

With a total area of 25,700
m2, PC3 is equipped with a
Garment-On-Hanger (GOH)

Centre, the largest facility of its
kind in Hong Kong in terms of
scale and capacity. The PC3
centre supports the daily
replenishment of all M&S retail
stores in Hong Kong, covering
hanging and boxed garments
as well as accessories,
footwear and home products,
whilst food merchandise is
serviced from Kerry Logistics'
cold store facility located in
Tsuen Wan, Hong Kong.

One of the factors in award-
ing the contract was that
Kerry Logistics specialises
in both fashion retail and
cold chain logistics, meeting
M&S’ different needs on cloth-
ing and food merchandise
under one roof.

MIDDLE EAST & USA

Dubal move and US acquisition announced

Geodis Wilson is opening an 8,500
m2 distribution centre in Jebel Ali
South within the free zone of Dubai,
extending the company's freight for-
warding services to a full-service
contract logistics model in the
Middle East region.

Geodis Wilson invested heavily
in the Jebel Ali distribution centre,
which offers ambient and tempera-
ture-controlled accommodation,
configurable racking up to an eaves
height of 13 metres, and four
adjustable loading bays.

The facility also has the benefit of
Geodis Wilson's global in-house
warehouse management system -
which is being configured for local
operating requirements.

The entire premises are wi-fi
enabled with RDT scanners, and
mobile docking stations can be
moved to the point of cargo recep-
tion for immediate capturing.

Geodis Wilson runs its own

freight network, including trucking
services between the various coun-
tries and a 24-hour on-line customs
service.

Geodis Wilson has also strength-
ened its position in the US market
with the acquisition of One Source
Logistics, a domestic transportation
provider for an undisclosed amount.

The company said that the acqui-
sition will accelerate the growth of
its US domestic product offerings
and also cross-border trucking
throughout North America.

The acquisition will enhannce
company's inland and final mile
delivery services with the access to a
wide local distribution network.

Geodis Wilson EVP Philippe
Gilbert said with the extended link
to domestic services in North
America the company is able to sat-
isfy the needs of a wide range of its
today's air freight and ocean freight
clients.

www.warehousinglogisticsinternational.com

"We can offer them a better sin-
gle source solution for end-to-end
supply chain management into and
from the US and at the same time
we connect the domestic customer
base of One Source Logistics to
Geodis Wilson's global freight serv-
ices," Gilbert said.

Geodis Group CEO Jean-Louis
Demeulenaere said the group is
planning to double its freight for-
warding business in the US over the
coming 5 years, based on external
and organic growth.

One Source Logistics based in
Minneapolis, Minnesota, offers
domestic transportation services
with a focus on FTL and LTL, backed
by a transport management system,
it currently supports a nationwide
network of transportation, logistics
and distribution services throughout
the US.ilable on the route in addi-
tion to Geodis Calberson's standard
groupage.




41 Country Focus: India

India has much catching-up to do in logistics terms before it can reach the same level as the world’s
leading industrial nations, but massive investment is underway

Land of opportunity
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Core countries for trade J L]
The most important export S
countries for Indian products
are the United States, the United Arab Emirates,
China, Singapore and Great Britain. The biggest
import trading partners are China, the United States,
Switzerland, the United Arab Emirates and Belgium

Indian infrastructure

A vital step in India’s further development is expanding
the road and rail networks, and modernizing harbors
and airports. In the process of globalization
Globalization , which is expanding India’s position in
world trade, transport volume has climbed rapidly in
recent years. The expansion of the logistics infrastruc-
ture has been unable to keep up with this pace. For this
reason, transport capacities have already reached their
limits.

The transshipping times for ships in Indian harbors
are three to four times longer than the average time in
the West. Logistics costs are also very high in interna-
tional comparison because of the poor infrastructure.
For this reason, India will have difficulties positioning
itself as a global logistics hub in years ahead.

Road transport is especially important for India’s
transport system. After all, India has one of the world’s
largest road networks, with a total length of 3.3 million
kilometers. But much of this network does not meet
Western standards. For instance, a truck takes five to
six days to cover the 2,061-kilometer-long route
between Bangalore and Delhi. The government is
indeed trying to introduce counter-measures and shift
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freight transports from the roads to the rails. But, first,
the rail infrastructure must be expanded and the con-
nections to harbors and airports improved.

Many sub-areas of the 63,000-kilometer-long rail
network still use the technology of 1947, the year that
British colonialists left. Only about one-quarter of the
routes are electrified. One other challenge is the four
gauge widths used in the rail network.

Logistics requirements and service areas

Road transports are characterized by small forwarders
who frequently use antiquated technology. In addition,
the splintered political structure requires an excellent
understanding of local conditions.

As national highways in India are built and road
transports Road transport are increasingly liberalized,
the productivity of road shipping will rise in years
ahead. The network business with LTL [Less than truck
load] in India has excellent potential. The Indian road-
transport market is forecast to rise to $40 billion by
2012 - it is currently $28 billion.

The CEP market Courier, express and parcel servic-
es on the subcontinent is growing rapidly. In the last
five years, revenue has experienced double-digit
growth, climbing to about $650 million. Its share of the
entire logistics market totals only about 3 percent.
International service providers are working to set up or
acquire domestic networks in India.

Logistics service providers have been focusing more

www.warehousinglogisticsinternational.com
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extensively on traditional storage functions and distri-
bution. But the number of high-bay warehouses that
meet European standards is extremely small. Typical
added-value services that meet Western standards also
are hardly offered. For this reason, the contract logistics
market Contract logistics in India has a share of only
about 6 percent of the entire logistics market.

Logistics centers in India
In terms of logistics, India remains a developing coun-
try in many areas. For instance, it has hardly any multi-
modal logistics centers. Despite its good geographic
position, India has also been unable to evolve into a
hub for international freight transports, like Dubai.

In regional terms, India lags behind logistics centers
like Singapore, Thailand and Hong Kong. Currently,

Country Focus: India

India is moving forward with a plan to turn the coun-
try’s 12 main harbors into integrated freight hubs.
Many of these harbors do not have the rail and road
connections needed to handle the transport volume of
ships. Containers Container frequently sit for weeks in
the harbor before they can be transported.

Important logistics service providers

The largest Indian logistics service providers are
Shipping Corporation of India, Container Corporation
of India, Great Eastern Shipping, Reliance Ports /
Terminals, Essar Shipping, Transport Corporation of
India, Reliance Logistics, Blue Dart Express, Varun
Shipping Company and BLR India. International service
providers are Schenker, DHL, Arvato, Kiihne & Nagel
and TNT.

www.warehousinglogisticsinternational.com




Country Focus: India

Indian Warehousing
Show 2012

A two day event in Delni will give exhibitors the chance to reach the Indian logistics industry

greater momentum with the emergence of India as

a manufacturing hub and improving multimodal
transportation infrastructure. India is seeing significant
growth in the logistics sector due to rise in manufactur-
ing sector. Inspired by the economic boom and the
massive investment on infrastructure, the logistics mar-
ket in the country is set to double by 2012.

The markets that have been responsible for the
rapid growth of Indian logistics include the growth of
organized retail industry, commodity markets, and
growth in manufacturing and development of Special
Economic Zones (SEZ). Indian logistics industry is
expected to grow annually at the rate of 15 to 20 per-
cent reaching revenues of approximately $385 billion
by 2015.

There are about 110 logistics parks, spread over
approximately 3500 acres. The estimated cost of these
logistics parks is about $1 billion and an estimate of 45
million sq. ft of warehousing space with an investment
of $500 million is expected to be developed by various
logistics companies by 2012.

Many SEZs have necessitated the development of
logistics for the development of logistics for the domes-
tic market as well as for global trade. Mumbai, Kolkata,
Chennai and Hyderabad have become preferred loca-
tions for logistics parks. These locations are character-
ized by excellent port, rail, and road connectivity and
are witnessing significant investment in infrastructure.
Eight logistic parks with an approximate investment of
$200 million are 600 acres of land around Mumbai.

Seeing the rate of development, there are plans for
4 logistics parks spread across approximately 400
acres. Centers like Haldia, Falta, Pargana, Dankuni,
Kharagpur, Bantala and Durgapur are expected to wit-
ness substantial logistics activities in the near future.
Five logistics parks are being set up in Hyderabad,
spread across 220 acres and approximately 10 million
sq. ft of warehouse space coming up by 2012.

Dedicated freight corridors by the railways and
improvements in coastal shipping facilities along with
the construction of massive state-of-the-art logistics
parks at key distribution hubs are helping to meet the
specialized warehousing needs of freight forwarders
and industry players. The non-major ports are driving
the traffic growth with the traffic at these ports growing
at a very healthy rate. This strong growth is expected to

The Indian logistics market is poised to gather

continue, with the share of the non-major ports increas-
ing further.

After analyzing the future prospects of the logistics
market in India, Manch communications, a business to
business exhibition and conference organizer based in
Delhi/NCR launched India Warehousing Show in April
2011. The show received great response from all atten-
dees having about 6714 visitors and 210 conference
delegates who attended the technical session. The con-
ference focused on “Developing Effective Strategies to
Build Profitability in Warehousing and Supply Chain
Logistic Operations”. Topics like the present scenario of
the Indian Warehousing Industry, overview of Asian
industry and India’s role and growth inhibitors of the
sector, how leveraging regulatory frameworks can help
sector maximize growth and how Mobility Accelerates
the Adaptive Supply Chain etc. were discussed.

Encouraged by the success of the show in 2011,
Manch decided to make it an annual event based in
Delhi/NCR. India Warehousing Show 2012 will see a
larger number of participants with more exhibit area.
The show visitors will get a chance to know the latest
developments and innovations in the area of warehous-
ing and supply chain sector. The ones seeking some
information to improve their knowledge of logistics,
supply chain, material handling, cold storage etc., India
Warehousing Show 2012 is the most appropriate plat-
form for them. Further, concurrently India Warehousing
Conference 2012 would give an insight into the various
aspects of modern warehousing, logistics, cold storage,
and material handling. Like it 2011 edition it will again
a two days program.
www.indiawarehousingshow.com

www.warehousinglogisticsinternational.com




Country Focus: India

Challenges, Issues,
opportunities
and developments

Derek Bell provides an overview of the Indian economy together with the challenges and issues it
faces. It also examines the opportunities and developments in the logistics field and the support the
UK’s CILT can give

India has experienced a consistent GDP growth of over
6% in the last decade and a 7% growth in 2010.
Currently India ranks only 17th in terms of importing
world products and consuming just over 2% of globally
produced merchandise but it is growing at 35%. India
ranks only 26th in terms of exporting products which
contributes just over 1.3% of globally consumed mer-
chandise, but it is growing at 22% p.a.

It has enormous potential; consumption is expected
to grow four-fold in real terms from the present US
$378 billion to US $1.56 trillion by 2025. By 2020,
India is projected to have an additional 47 million
working population, with an average age of 29 which
will enable India to become a manufacturing hub of the
world. Comparatively the average age of other
economies at that time will be 37 in China, 45 in
Western Europe and the USA and 48 in Japan.

66% of India’s 1.1billion population is currently
under the age of 35 and is expected to outpace China
by 2030.

The Challenges

The biggest challenge the Indian economy faces today
is the need for specific infrastructure in the logistics field
including roads, rail, ports and world class logistics
parks to support the fast pace of growth.

Infrastructure has led to success stories for economies
such as Singapore, Dubai and China over the last few
decades but India has been comparatively slow in real-
ising the benefits. Entrepreneurship has been a key driv-
ing force in India, and also for the growth of industries
and companies, including in the logistics and supply
chain space. The average time taken to clear import
and export cargo at ports is about 19 days in India
compared with 3 to 4 days in Singapore.

It is not helped by the fact that the World Bank’s
2010 survey ranked India 134th amongst 183
economies in terms of “Ease of doing business” cou-
pled with a complex tax structure and archaic labour
and property laws.

R T
lslamabad® e SEgET g

Pakistap” €

Indug R.#

. \"‘. T T T
Allahabad " * g na e

Bhopal
PPEL Jabalpur
© Jamshedpur®
Mahanag! A.

Gandhi‘nagal
*Ahmadabad

-~ Narmada i

I n d | a °’Eaipur=‘ ol
* Silvassa Bhubaneshwar -7
~odavari B -
« Pune T
-Hyderabad
. Krishna R, P

. B
« Panaji

* Guniakai

Bangalore

e drauverny H.

The issues
The logistics cost for most developed nations is about 9-
10% whereas in India it is approximately 14% of GDP.

Why is it so high? It is partly due to the enormous size
of the country, partly the poor road infrastructure and
partly the disorganised trucking network in the country.
Approximately 65% of the total Indian freight transport
is through the road network while only about 30% trav-
els by rail. It is estimated that India burns nearly US
$2.5 billion worth of fuel as a result of trucks standing
idle on inter state check-posts.

www.warehousinglogisticsinternational.com




Country Focus: India

Opportunities

Although India has a unique geography with over
7,000 kms of coastline, a diverse demography and
huge domestic market, the country still only processed
just over 7.7 million containers last year, as against
Dubai (12 million), Singapore (24 million) and China
(over 186 million).  Global companies selling their
products in India are using these economies as trans-
shipment hubs and regional distribution centres. These
hubs have excellent road and port infrastructures. It
is their logistics parks known as Free Trade Zones (FTZs)
which help to attract this container movement. In
order to compete India needs Free Trade and
Warehousing Zones (FTWZ) and Domestic Distribution
Centres which are supported by a Rail Infrastructure
with Rail as the preferred mode of transportation rather
than road.

Developments

The Government of India introduced the Free Trade and
Warehousing Zones (FTWZ) Policy, as a part of Foreign
Trade Policy (FTP) 2004-2009, governed by the SEZ
ACT 2005 and SEZ Rules 2006. It is a deemed for-
eign territory within Indian soil. The FTWZ regulatory
framework should provide India with the much needed
impetus to drive its economic growth to the next level,
while truly leveraging the nation's vast domestic market
and purchasing power parity.

With FTWZ India can emerge as a major economic
hub for companies importing, exporting and providing
value added services for distribution in India or other
regional countries. The need for FTWZ in a vibrant
economy is substantiated by the fact that India is the
world’s second largest developing and fastest growing
economy just behind China. With a population of
approx 1.1 billion, its domestic consumption is 58% of
the GDP

One company in India, Arshiya, is currently investing
heavily by building 5 FTWZs coupled with 5 Domestic
Distriparks including those in Mumbai (165 acres)
which was operational in 2010, Delhi (315 acres) in
2011 and the others to be completed by 2012. All of
these are being built to best in class standards and are
being linked by a Pan-India Rail network.

India and CILT
The provision of an education and professional devel-
opment infrastructure is essential for the success of a
network of hubs; both for the initial design and efficient
operation.  CILT India has a vital role to play in this.
In order to contribute effectively CILT India will need
to develop a network of branches throughout the coun-
try as have other successful CILT territories.

Two of the top 5 most populous cities in the world
are in India; Mumbai 13 million and New Delhi 12.56
million. Bangalore, Chennai, Hyderabad, Kolkata,

Ahmadabad and Pune have populations in excess of 4
million. In addition to this there are 48 agglomera-
tions with a population of more than 1 million. The
opportunities are huge and CILT India needs regional
champions to take this forward.

* Derek Bell FCILT is the Chief Executive of Bisham
Consulting (www.bishamconsulting.com), a member of
the Council of Trustees and a Vice President of CILT
International (www.ciltinternational.org)

Investing in technology

Buoyed by the economic boom and massive invest-
ment in infrastructure, the logistics market in India is
widely considered to be set to double by 2012.

Across the country logistics hubs and warehouses
are going up and ports are being developed to serve
the consumer needs of India’s growing middle-class.

And India’s logistics services providers are
embracing the latest
technology to keep
pace with their over-
seas counterparts.

For example, articu-
lated forklift trucks
from Flexi Narrow Aisle |
Ltd have recently been
supplied to Kiswock
Industries and Dorf
Ketal — metal casting
manufacturers and
chemical specialists
respectively.

“ Flexi articulated
trucks are ideal for the
Indian logistics market
- they enable the small-
est aisle widths to be
used and can operate
both inside and outside
the warehouse,” says John Maguire, sales director of
Flexi Narrow Aisle Ltd.

As part of its commitment to the Indian market,
Flexi Narrow Aisle Ltd recently announced a compre-
hensive partnership agreement for the distribution
and support of its range of Flexi articulated forklift
trucks in India.

The partner company, Voltas, is one of the world's
premier engineering solutions providers and a lead-
ing manufacturer and supplier of forklifts and other
materials handling equipment in India. It is part of
the Tata Group - the largest industrial group in India.
Tata has interests a number of industry sectors and in
recent years has acquired Jaguar Land Rover, Corus
Steel (now Tata Steel Europe) and Tetley Tea.

www.warehousinglogisticsinternational.com
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Save Space - (and money) Fast.

Optimise warehouse profitability faster
with Europe’s most popular articulated truck.

The Flexi AC range takes
the art of storing more to a
new level. Articulated action
means it can work in very
narrow aisles - increasing
warehouse capacity by up
10 50%.

And with its ability to load
and unload vehicles and
deliver to racking in one
operation, Flexi eliminates
double handling, reducing
costs by up to 50%!

Add its industry-leading
features, designed to increase
safety and enhance
performance, and it’s easy to
see how Flexi’s productivity
is able to ensure you achieve
optimum profitability in your
warehouse!

Articulated efficiency from
T: 0121 557 6242 www.flexi.co.uk E: info@flexi.co.uk
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Information Technology

Using technology to
orchestrate the Supply
Chain

UK-based Proteus Software has got together with Psion,
Varlink and Imtech Logistics to provide technologies that
will aid in the orchestration of the supply chain.

The comprehensive partnership gives logistics and
supply chain companies the ability to pull together all
aspects of their supply chain and control the processes
in the moving, managing, storing and shipping of
stock.

Proteus has over twenty years experience in supply-
ing warehouse management systems, whilst Imtech
Logistics has been providing transport management
solutions for over 15 years. Both suites of software are
functionally rich, are highly flexible and scalable, ensur-
ing that the end-to-end solution fits all sizes of organi-
sations from the small to medium enterprise through to
major blue chip organisations.

Psion has an extensive range of Scanners and PDAs
that can be used in the warehouse, and on the road.
They have recently released their new EP10, which
utilises GPS, POD and Mobile Phone technology in one
single PDA. This can be used in the warehouse as a
scanner, for InCab technology purposes, Proof of
Delivery or in the field for Service Engineers.

Varlink’s comprehensive portfolio of mobile comput-
ing and data capture products includes Zebra and
Brother printers, (static and mobile). Stock is held for

immediate despatch from their UK distribution centre
allowing them to offer economical next business day
delivery as a standard service.

Linda Rodway Market Development Manager of
Proteus Software says, “We are delighted to be partner-
ing with such well known branded companies. The
partnership has given us the ability for all of us to offer
a complete technology solution to companies operating
in the Logistics industry, all of whom are under pressure
to achieve supply chain perfection in order to meet the
ever growing demands of today’s consumer. Our com-
bined solution gives operations professionals the tools
to achieve year on year operational growth, lean inven-
tory management, make bottom line cost savings, and
sustain customer satisfaction throughout their supply
chain.”

The companies involved in the partnership are host-
ing a special seminar in October, where not only you
will be able to see the product offerings on display, but
there will also be an exciting agenda of presentations
by the companies involved. The seminar will be held in
the Planetarium Suite at Millennium Point in
Birmingham on 18th October 2011. If you are interest-
ed in attending the event please contact Linda Rodway
on + 44 121 717 7474 for details on how to register.
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Supply Chain Orchestration

The Instruments of Your Success

Join us on
18th October 2011
Thinktank
Planetarium
Millennium Point
Birmingham

Call Linda on 0121 717 7474 to register
www.supplychainevents.com

Four innovative technology partners are
demonstrating instruments that deliver

- Productivity gains
- Efficient control of the supply chain
- Return on Investment
- Cost savings that improve
the bottom line

Proteus - Varlink Faid
four partners one symphony

warehouse safety

A unique range of products and services to keep your warehouse staff safel

Risk assessments and rack
Warehouse safety products inspections

Segregation and protection
systems

Over 30,000 products available on-line

01925710923 or www.warehousesafety.co.uk . . . ‘
oor marking, barriers / handrails and

ASG Services Ltd, Unit 8, Easter Court, Warrington WA5 7ZB. safety signage all designed and r'l"ﬁ,r
Fax: 01925 712966 Email: info@asgservices.co.uk installed by Warehouse Safety. L




Case Study

Olivo containers are helping a major distribution company

Time IS money

tribution service for the independent and multiple

convenience, forecourt and CTN (convenience,
tobacco, news) retail arena. With their 1,000 strong
vehicle fleet, they can provide a complete supply of all
goods needed for a successful store — ambient goods
(including tobacco, confectionery and soft drinks) as
well as fresh, chilled and frozen produce. From small
independent retailers, through fuel forecourt sites to
large multiple retailers — a very wide range of different
retail outlets are supplied through the P & H organisa-
tion. Their well known brand name Mace is seen on
many stores across the country. The company’s head-
quarters are in Hove and they distribute from ten multi-
temperature centres on the United Kingdom mainland -
with one ambient centre in Northern Ireland.

As with any distribution company handling products
with a wide temperature range, P & H have continued
to improve their operation in recent years. Having been
using refrigerated vehicles for many years, they decided
to examine whether portable insulated containers would
complement their resources. Following a series of
detailed tests, P & H discovered that they had more
consistent temperature control for sensitive produce
with Olivo containers. This, together with the contain-
ers’ reliability, meant P & H thought they would fit well
into their system. In addition, they have achieved better
space optimisation on their vehicles, reduced CO2
emissions, lowered their fuel consumption and have
lower energy costs. They have also managed to reduce
their vehicle fleet and reduced the number of staff thus
making even greater cost savings.

P & H opted to use the Siber System® which injects

Palmer and Harvey is the specialist nationwide dis-

liquid carbon dioxide into a special compartment at the
top of each container to create “snow” for temperature
control. The tanks are charged with special computer-
controlled “guns” with the liquid gas from a refrigerat-
ed pressure tank owned, maintained and supplied by
Air Liquide. An important aspect of the Siber System®
is that the dry ice injection station computer automati-
cally adjusts the injected amount to specific operational
parameters — thus making a considerable cost saving.
The carbon dioxide is “green” as it is a recovered and
purified product. If it had not been processed for fur-
ther use, it would have been discharged to atmosphere
as an unwanted product in the chemical industry.

Logistics and Development Director, Richard Slater,
has been with P & H for 3 years and has a wealth of
previous experience with Exel. He said recently: “We
deliver to every UK postcode area every day and we
couldn’t do that without our integrated network operat-
ing with flexibility. Using the Olivo containers provides
us with distribution efficiency and customer satisfac-
tion”.

Olivo is a family owned business based near St
Etienne in France and has been developing and pro-
ducing portable insulated containers for over fifty years.
The current production capacity is 50,000 containers
per year and these are supplied worldwide through
sales offices in the UK, Spain and Singapore plus a
range of distributors in many countries. The containers
can be used for many different types of temperature
sensitive products but are predominant in the distribu-
tion of chilled and frozen food - customers include
such well know names as Boots, Aldi, Netto, Colruyt,
Carrefour, Casino, Tesco, Londis, Compass, Ocado.
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A Safe Environment

That’s exactly what A-Safe barrier protection systems can provide.
Because, unlike steel barriers which bend or crumple, A-Safe products are
made from polymer with a built-in memory which springs back into shape
after being hit. This means that A-Safe can provide effective protection in so Protecting
many different areas: People

| |
On impact = == =3 After impaclt

Barrier bends as vehicle hits it. Barrier returns to original shape,
thanks to built-in memory.

A-SAFE our fiexivility is our strength

' A-Safe (UK) Ltd, Shay Lane, Halifax, W. Yorkshire, England HX3 6RL
t: +44 (0)1422 344402 f: +44 (0)1422 323533 e: sales@asafe.com And the

environment
www.asafe.com




Research

In its latest published research, Western European Logistics 2011, Analytiga forecasts a re-bound in
growth for outsourced logistics expenditure across five key sectors

Bouncing back

Logistics 2011”, reveals that spending on logistics

services by manufacturers and retailers, both in-
house and outsourced, is set to increase by almost 32
billion over the next five years as the size of the out-
sourced logistics market grows by 26%.

However, Analytiqa’s research warns those third
party logistics providers (3PLs) managing the out-
sourced element of the market, who may be expecting
a smooth growth path, that country markets will each
recover at their own pace. Whilst some markets will
recover to pre-recession levels in 2011, others will take
until 2013.

n nalytiga’s latest research, “Western European

Recovering lost ground

Whilst Analytiqa forecasts significant growth in logistics
spend in Western Europe over the next five years, a sig-
nificant share of this is attributable to the ‘recovery’ of
momentum lost during the recent global economic
downturn.

At a macro level, growth in logistics markets will be
driven by the performance of individual country
economies, levels of government spending and con-
sumer confidence within those economies. The chang-
ing dynamics of globalisation will also feature promi-
nently, as economies elsewhere across the globe grow
at faster rates than Western Europe and the location of
low-cost manufacturing locations is challenged.

Automotive and hi-tech lead growth trends
Analytiqa’s research identified that, whilst retail logistics
will continue to dominate as the largest sector of the
Western European logistics market, it is not forecast to
grow most quickly. The sector will be increasingly
impacted by changing consumer habits and multi-
channel retailing, as ‘click and collect’ and online
shopping / home delivery change the traditional logistic
models.

The FMCG logistics market will continue to be close-
ly aligned to growth in the retail sector. FMCG logistics

www.warehousinglogisticsinternational.com




> www.kewill.com

> Working around the clock

We know managing a large logistics
operation requires round the clock
attention.

Your business never stops.

And neither do we.

Kewill provides a range of TMS, WMS and Freight
Forwarding software solutions to simplify global
trade and logistics. With over 40,000 worldwide
users, it’s no wonder people trust Kewill.

> uk.info@kewill.com > www.kewill.com > tel: +44 (0)161 905 5530




Working for a planet.

invented the 1st forklift, the 1st electric forklift
and the 1st AC powered forklift. What will be next?

We speak your language. Wherever you are.

WWW. the .com THE FORKLIFT




markets are set to grow by around 15% in the period to
2015 as manufacturers across the sector continue to
merge and / or consolidate as they seek the advan-
tages of scale at a global level.

Growth in pharmaceutical logistics markets will con-
tinue to be driven by the increasing demands of ageing
populations across Western Europe, together with leg-
islative requirements, and the pressures that manufac-
turers face to bring products to market more quickly.
The outsourced contract logistics element of this market
is set to grow by almost 24% up to 2015.

The Automotive and hi-tech logistics sectors suffered
most from the economic downturn and, as a conse-
quence, will likely see the largest growth rates over the
next five years as the markets recover. However, as
these sectors rely to a greater extent on consumer confi-
dence, growth may be somewhat unpredictable, or
uneven, especially at a pan-European level, as recovery
in markets such as Spain will not align with growth in
Germany, for example.

At a country level, logistics markets in the UK, ltaly
and Germany are set to grow fastest in the years to
2015, partly as a consequence of those markets also
seeing the largest decreases in revenues over the 2007-
2010 period.

In outsourced logistics, the market in Spain will grow
by the least amount over the 2010-2015 period, regis-
tering growth of over 15%. In France, Belgium and the
Netherlands, contract logistics markets will grow at a
significantly higher rate.

Changing dynamics of logistics outsourcing
During the economic downturn, many manufacturers
and retailers evaluated their logistics models as they
sought moves away from fixed cost operations to more
flexible alternatives based on variable costs, aiming to
achieve cost savings and greater efficiencies. As a
result, the level of outsourcing was boosted.

At the same time, however, prices and contract nego-
tiations in outsourced markets were made increasingly
challenging for 3PLs, not least as a result of the overca-
pacity of warehouse space seen across many markets.

Whilst this boost to outsourcing rates fell back some-
what as shorter term contracts came to an end, levels
are expected to continue growing, and at faster rates in
the less mature logistics markets. Across the more
developed markets, growth in outsourcing rates will be
harder to achieve in the near term, and particularly in
the retail and FMCG sectors, as the rationale for out-
sourcing becomes less compelling, as markets and
economies recover.

Mark O’Bornick, Research Director, Analytiga com-
mented: “Whilst logistics markets are set for growth, for
3PLs, managing the outsourced elements of the market,
this lies largely outside of their control as wider macro-
economic factors combine to determine which industry

Research

sectors and geographic markets will grow more quickly.

Analytiqa’s research identifies that growth opportuni-
ties are there for 3PLs to seize, given careful targeting
of both customer and country markets. However, 3PLs
face challenging times. Whilst they are able to exert
greater influence over growth in the outsourced ele-
ments of the logistics market, increasingly sophisticated
customers, tighter stricter security and environmental
standards and the changing dynamics of globalisation
require that they constantly evaluate their service propo-
sitions, the value they add to supply chains and their
role in helping their customers meet their strategic and
commercial objectives.”

As a business information provider, Analytiga is posi-
tioned between the logistics providers and their cus-
tomers to provide the supply chain sector with commer-
cially relevant business intelligence. Analytiga works
closely with logistics providers to source new customers
and to better help them understand their existing clients.

Similarly, retailers and manufacturers use Analytiga’s
supply chain profiles, databases and research services
to analyse the operational and service capabilities of
service providers and to benchmark the services they
receive against those of their own competitors.

Analytiqa works closely with its clients, building part-
ner relationships based on trust and the delivery of high
quality and commercially relevant research. Analytiga’s
services correspond to client’s demanding requirements,
assisting with their business development and profitabil-
ity objectives.
www.analytiga-interactive.com

www.warehousinglogisticsinternational.com
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Experts In
warehouse flooring:

@

@

Established since 1989, the CoGri Group are ware-
house floor solutions specialists. The Group are a
world renowned leader and experts in their industry,
particularly in the grinding and measuring of Superflat
floors.

Key services include:

- Design consultancy

- On-site training

- QA

- Flatness testing

- Due diligence surveys

- Floor performance testing

- Superflat Laser Grinding

- Bespoke tolerance grinding

- Floor joint repairs

- Floor joint stabilising

- Screed systems

- Re-surfacing of worn out floors
- Laser Screed floor construction
- Superflat floor construction

- Wire guidance

The Group’s passion and commitment in warehouse
flooring began in 1987 when the Group’s

MD was first involved in the design and construction
of a very narrow aisle warehouse floor in

the UK. He then went on to form a small concrete
floor grinding business. During the early

1990’s he saw a gap in the market for a more effec-
tive way to grind and measure floors and subsequently
invented the Laser Grinder®, one of a number of prod-
ucts that are innovative and unique to the Group.

The Laser Grinder®

The patented Laser Grinder® uses laser guided tech-
nology which enables aisles on new and existing floors
to be upgraded to the flatness standards required to
operate VNA forklift trucks safely and at their optimum
efficiency. It is a clean, quick and a very effective way
of achieving the desired level of floor flatness, while
offering little or no disruption to the ongoing warehouse

Gi
Oa®
G@O COGRI GROUP

activities. The Laser Grinder® is designed to grind
either the individual wheel tracks of a forklift truck or
the whole aisle width, for complete flexibility.

The Laser Grinder®
can easily achieve all
international industry floor
flatness standards to TR34,
TR34 Appendix C, DIN
15185, The European
Standard and ACI
Fmin100.

The Group currently has
a fleer of Laser Grinders®
in operation globally.

The FACE Digital Profilegraph
The FACE Digital Profilegraph is exclusively operated
by one of the Group’s companies, Face Consultants Ltd.

The FACE Digital Profileograph has attachments
which make it adaptable to meet with varying floor flat-
ness specifications for defined traffic floors. More
recently, the Group are now able to offer floor surveys
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to the newly introduced VDMA guidelines with the intro-
duction of the Face ‘Fx’-meter as an attachment to its
current Face Digital DIN 15185 Profileograph. This
now enhances the family of Face Digital floor surveying
equipment which already covers TR34 (FM and DM),
The American F number system (including F min), EN
15620, DIN 18202 and Din 15185.

Face Consultants has also been instrumental in the
development of flooring standards used throughout the
construction industry in the UK and overseas and are
also independently assessed by United Kingdom
Accreditation Service (UKAS) which helps to maintain &
verify its high standards.

Growing Strong
In the past few decades, the Group has grown from
strength to strength.

A joint venture company was set up in Singapore in
1994 and the Group has also been trading in South
Korea for over 10 years, setting up a joint venture com-
pany there in 2006. These companies are recognised
in the industry as CoGri Asia Ltd, CoGri Asia Pacific Pte
Ltd and CoGri Korea Co., Ltd.

In 2007, FACE Middle East Fzc was established in
the United Arab Emirates (UAE) to accommodate the
flooring market and build a stronger brand presence in
the Gulf region.

To date, the Group has set up a number of corpora-
tions to meet the growing concrete flooring market in
various regions which include CoGri Malaysia Sdn Bhd
in Malaysia, CoGri Australia Pty Ltd and Face
Consultants Pty Ltd in Australia, CoGri Middle East LLC
in UAE and Face Floor Consultants (Shanghai) Co., Ltd
in China.

In addition, the Group actively works with its over-
seas partners to serve the flooring market in mainland
Europe and other continents around the world.

The CoGri Group of companies are members
of many reputable Trade Associations

&\CR&A

IACIECNE (| BITA IS

Liftirg Industry Stardarcs I_E-ﬂ
‘ The Chartered Institute of
Loglstics and Transport (Uk)

The Resin Flosrag Assaciation

Advertorial

The Group’s M.D. is a founder member and on the
board of governors of the Association of Concrete
Industrial Flooring Contractors and CoGri is a member
of The Concrete Society, the British Standards Institute,
the British Industrial Truck Association (BITA), Storage
Equipment and Manufacturers Association, UK
Warehouse Association (UKWA), the Chartered Institute
of Logistics and Transport and the Resin Flooring
Association (FeRFA).

Today, the Group is regarded as the link between
the Logistics Industry and the Construction Industry,
understanding the requirements of one and the capa-
bilities of the other. The knowledge and experience of
the Group come from the best people in the industry it
employs. With a range of expertise, the Group are
able to provide a total package solution for any ware-
house flooring problems.

©
O®@ COGRI GROUP
o ® @

Head Office,

Dene House, North Road, Kirkburton, Huddersfield,
HD8 ORW, United Kingdom.

Tel: +44 (0) 1484 600080

Fax: +44 (0) 1484 600095

Email: info@cogrigroup.com

Website: www.cogrigroup.com

International Offices:

Australia, China, France, Germany, Greece, ltaly,
Malaysia, New Zealand, Singapore, Spain, South
Africa, South Korea, United Arab Emirates and United
Kingdom.
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Asia

Hong Kong’s logistics sector is an area marked by change, and while challenges exist for this
world-class command and control centre, opportunities are also present.

Hong Kong - Asia’s premier
distribution hub

and one of the world’s busiest container ports,

handling 23.7 million TEU in 2010, represent-
ing a 12.6 per cent increase over 2009. Its container
terminal is connected by about 400 weekly sailings to
around 500 destinations worldwide. In all, nine con-
tainer terminals are operated by five companies.

That is not to say, however, that it will be nothing but
smooth sailing for Hong Kong to remain as Asia’s pre-
mier regional distribution hub.

According to a 2009 report entitled Hong Kong as a
Preferred Logistics Hub: User Survey-cum-Strategic
Forum, commissioned by the Hong Kong Trade
Development Council and the Hong Kong Logistics
Development Council, costs are a factor that many in
the industry are watching.

“ ... Hong Kong’s competitive future would need to
rest on superior levels of efficiency and reliability,” said
the report.

Other concerns centre around the rise of neighbour-
ing sea ports and the challenges that Hong Kong faces
in entering the mainland market due to its vast size.

In spite of the increasing cost and competition, Hong
Kong’s leading position as a regional logistics hub
remains strong, thanks to its strategic location and
world-class efficiencies.

From its envious location on the southern tip of
China, Hong Kong logistics companies can access the
fast-growing logistics sector on the Chinese mainland.
Kerry Logistics, for example, has been expanding on
the Chinese mainland at a tremendous rate in the last
five years. Goods handled by Kerry on the mainland
have increased by 20 times in that period. The compa-
ny now has more than 140 distribution centres, 2,000
trucks and 8,000 staff on the mainland.

As well, according to the report, “Hong Kong retains
the potential to provide a natural channel for satisfying
the Chinese demand for imported luxury items, though
Hong Kong logistics operators will need to readjust
services to match the rebalancing process.”

That has proved to be no problem for James
Thompson, Founder and Chairman of Crown
Worldwide Group, which includes Crown Logistics.

“Businesses dealing in luxury goods have recognized
that Hong Kong is the best location in Asia to serve as

I I ong Kong is the world’s busiest air cargo centre,

Summer 2011

a distribution point for their fashion and cosmetics
products,” said Mr Thompson.

Mr Thompson will be a speaker at seminar entitled
“Spanning Asia — Hong Kong'’s Logistics and Maritime
Advantages,” that is part of a large-scale promotion
called “Think Asia, Think Hong Kong,” which will take
place in London 12-16 September.

The event will feature a symposium and a range of
seminars led by high-profile speakers from Hong Kong
and the UK. Business leaders, senior government offi-
cials and international celebrities will take part, under-
lining Hong Kong’s role as the services centre of Asia.

In all, Hong Kong’s efficiencies have enabled the
free port, ranked as the world’s 10th largest trading
economy, to claim its competitive edge in the air cargo
sector.

Hong Kong is the global leader when it comes to air
cargo tonnage, handling some 4.1 million tonnes in
2010, which was a 23.4 per cent increase over 2009,
making it the busiest air cargo centre in the world.

Hong Kong’s advantageous location certainly helps,
enabling its connectivity with most urban centres in Asia
within five hours of flight time. Currently, over 80 air-
lines operate about 5,800 flights weekly, linking Hong
Kong International Airport to more than 150 destina-
tions worldwide including 40 cities of the Chinese
mainland.

Hong Kong also has a pool of international and
highly experienced logistics companies that enable
smooth logistic flows. Many of them are represented in
the Hong Kong Association of Freight Forwarding and
Logistics, with members including: UPS, Expeditors,
Panalpina, the aforementioned Kerry Logistics,
Schenker and DHL.

Regarding DHL, in September 2008, DHL completed
its expansion of Central Asian Hub facilities in Hong
Kong, more than doubling its handling capacity to
75,000 pieces per hour from 35,000 previously.

Australian-listed Goodman is investing more than
HK$4 billion in a new Interlink facility in Hong Kong.
Interlink is the first major new Hong Kong warehouse
project in nearly a decade. The 2.4 million-square-foot
development is being built in the Tsing Yi port district, a
strategically important air, road and sea cargo location.
It is scheduled to open in 2012.
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DHL Supply Chain will invest HK$360 million to cre-
ate a multi-use facility at Interlink. Paul Graham, CEO
of DHL Supply Chain Asia Pacific, told the Hong Kong
Trader in April 2010 that Hong Kong is one of the
group’s key markets in Asia Pacific “and we remain
confident in our growth potential here. As a high-quali-
ty facility, Interlink will enhance our operational efficien-
cy and capabilities in offering best-in-class supply-chain
solutions for our customers.”

Along with Hong Kong’s continued dedication to
operational efficiencies, the city’s logistics sector
received a further boost recently from the mainland
government.

In the 12th Five-Year Plan, the Central government
has stated that it supports Hong Kong to be a centre
for high-value inventory management and regional dis-
tribution. When placed against the expectation that

Asia

s o

=

China will further promote domestic consumption over
the next few years, this is a promising signal to this sec-
tor.

One thing that Hong Kong has never lacked is confi-
dence. Based on its clear advantages as a free port, its
lead in the high-tech air cargo sector and its growing
recognition as Asia’s Central Business District, prospects
look good. Perhaps Crown’s James Thompson sums
Hong Kong’s value as a logistical hub best:

"In the 40 years that my company has been estab-
lished as a packing and logistics company, I’'ve found
Hong Kong to be the most efficient location in Asia in
which to move and distribute goods," he said.

For more information and pre-registration for free
admission of Think Asia Think Hong Kong, visit
http://www.thinkasiathinkhk.com.
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White Paper

Three steps to supply
chain resilience

Supply chains are becoming far more extended, complex and under increasing risk from disruption.
Ulrike Rowhottom, Clyde Buntrock and Haukur Hannesson set out three steps to building the resilient

supply chain.

the vulnerability of modern supply chains. The dis-

ruption in the supply of automotive components
has been felt worldwide, halting assembly lines conti-
nents apart. The electronics sector has been equally hit
with the closure of numerous sites around Tokyo, push-
ing up the price of components and chips as manufac-
turers seek new sources of supply. These problems are
not uncommon, only last year air traffic was severely
disrupted by volcanic ash over Europe and unusually
large heavy snowfalls hampered transport in late
autumn.

These may be regarded as ‘Blue Moon’ events, but
as supply chains have extended to distant locations in
search of lower manufacturing costs, the risk of supply
disruption has grown significantly - exacerbated by
techniques such as just-in-time inventory management,
outsourcing, and lean supply chain philosophies.
Understanding supply chain risk is now critical to the
success of every enterprise operating in a global mar-
ket.

However, risks come in many varied forms and the
more complex the supply chain the greater the risks.
So, risk assessment and mitigation must be planned
with a high degree of skill. The consequences of a lack
of adequate planning can extend well beyond the cost
of remedial action and include loss of sales, negative
publicity, devalued brand image, loss of market share
and eroded shareholder value.

In this White Paper we look at three key steps to mit-
igating risk and ensuring supply to the customer. They
are:

1. Mitigating supplier risk
2. Managing global flows
3. Demand forecasting to avoid stock-outs

Recent tragic events in Japan graphically illustrate

Step 1 - Mitigating supplier risk

All too often, a disruption in supply may be the
result of a failure in a supplier’s supply chain, beyond
a buyer’s sphere of control. The situation is frequently
exacerbated by a lack of visibility.

Summer 2011

New supply chain strategies, such as horizontal col-
laboration - which is attracting huge interest from man-
ufacturers and suppliers alike - is further increasing
reliance on partner organisations and their supply
chains. Although these collaborative initiatives may
deliver benefits in terms of increased profitability,
reduced carbon footprint and improved customer serv-
ice, it may also add greater complexity with less direct
control. Therefore, it is essential to recognise the risk of
disruption to the business from any potential supply
chain glitches occurring at first, second and even third
tier supplier level.

At a macro level, it is very likely that at least one
core supplier will have off-shore dependencies with
ensuing socio-political and economic constraints - and
environmental scanning is no longer a nicety, but
rather a must.

In October last year, a survey of resilience profes-
sionals conducted by The Business Continuity Institute
found that almost three quarters of supply chains had
experienced significant disruption in the 12 months
prior to the study. With 28 per cent of those occur-
rences attributed to supplier insolvency and 20 per cent
due to failure of outsource service provision, almost
half of these supply chain disruptions were down to
supplier or service provider failure - in other words, cir-
cumstances outside one’s own immediate control.

This raises some key questions: How secure is your
supplier’s supply chain? What visibility do you have of
their risk management and continuity policy, if indeed,
they even exist? What processes and audits are in place
and who is responsible for what at any given juncture?

Systematic risk assessment evaluation and modelling
will not only highlight your own company’s inherent
weaknesses and ensuing break points, but will also
throw light on those of your suppliers. In so doing, one
often identifies processes that can be fixed almost
immediately, making your supply chain more secure.
For more complex processes, a rigorous risk manage-
ment programme using risk minimisation tools, tech-
niques and applications should be employed.
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One example of ‘best practice’ business continuity
management is the coupling of demand forecasts with
an intelligent supplier management function, enabling
automated visibility, monitoring and control of a suppli-
er’s quality and delivery promise.

This process can also serve as a catalyst for chang-
ing suppliers through adopting a set of rigorous suppli-
er selection criteria which rewards those who collabo-
rate in mitigating risk, whilst moving away from those
that under perform and therefore constitute a higher
risk.

In summation, an organisation’s dependency on its
suppliers’ supply chains should not be underestimated -
the risk of doing so can result in a substantial adverse
impact to the bottom line. Any supplier collaboration
initiatives should encompass a formalised and struc-
tured risk resilience programme that not only identifies
risk, but also pro-actively strives to minimise and elimi-
nate risk factors wherever possible.

Step 2 - Managing global flows

In addition to managing suppliers, supply chain
resilience requires the close management of operations
and global flows. This must involve the logistics service
providers who need to, firstly, link their incentives and
objectives to those of the ultimate consumer - so that
they understand when change is required quickly in

White Paper

response to the unforeseen - and, secondly, have the
agility to action a contingency plan to maintain product
and cash-flows.

With complex flows and a network of trade lanes,
international service providers often see expediting
shipments as simply moving a box. However, it is
imperative that it is seen as an operation built around a
consumer in a store who wants product on a shelf at a
certain date, and at a particular level of quality and
price. The provider needs a workforce that is attuned to
the needs of the end customer.

Resilience also comes from prescience of potential
disruption to global flows. Short-to- medium term hori-
zon scanning will, by sifting through the calendar for
potential disruptions across the globe, allow time to
mitigate risk by establishing how forthcoming events
will affect the supply chain, plan for it, and even identi-
fy any opportunities to be gained.

Joint activity planning allows the service provider
and the customer to create a shared calendar around
the company’s key pinch points. A collaborative
approach will provide both parties with a common view
of where overlaps and pinch points occur, and is an
important element in a service provider’s ability to align
its operation to the objectives of the customer.

This should be backed up by technology - for exam-
ple, a global visibility system showing the stock keeping

www.warehousinglogisticsinternational.com
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units (SKUs) and purchase orders (POs) which must be
shipped and when, in order to meet customer demand.
So, when an order is raised on a supplier in a location
such as Chongqging, 1000 miles up the Yangtze in
China, the service provider’s local office will get an
alert. The alert will show the order and the fact that it
needs to be shipped in two weeks time or it will miss its
required-by date in the UK.

Systemisation and a degree of automation is critical
for developing scale and requires managing the
process by exception. When placing thousands of
orders a year across a shifting supply base in multiple
locations, it becomes impossible to micro-manage the
process. A system is required that highlights only where
problems are occurring, issuing alerts for failures and
missed targets, and so enabling preventative action to
be taken.

A system offering visibility of the key milestones can
manage the entire process against those milestones -
raising an order, order confirmation, acceptance, quali-
ty control checks, dispatch, shipping and receipt of
goods. This will ensure the order is on-track and, if it
goes off-track, such a system can identify where and
why, and then deal with it at source.

Slack in the critical path can be removed by per-
forming total lead time compression. This will often find
that time is wasted upstream within the supply chain,
which then puts a huge amount of pressure on the
physical transport of the goods. Too often the focus is
placed on the ‘seen’ lead time such as physical move-
ment, rather than the ‘unseen’ lead time, which is most
often the ‘enabling process’. A system can then be
deployed to manage the process in the compressed
environment.

Having gained this agility a company can find the
optimum way of moving product to match the nature of
the demand and deal with a product that is running
late. It is a thermostat for the supply chain that can be
turned up or down based on the required demand. This
allows an organisation to make savings on freight by,
for example, putting an order on a ship sailing out of
China to Korea and then air-freighting it to Europe at a
30 per cent cost saving over direct air freight from
China. Product may move in 7-10 days rather than 3-4
days, but direct airfreight incurs a price premium but
may also cause a problem by arriving too early.

By utilising a system that is capable of delivering full
visibility across a supply chain, a network can become
pro-active, identifying errors early on and consequently,
being able to take immediate action to resolve the situ-
ation.

Step 3 - Demand Forecasting to prevent stock-
outs

Managing flows and suppliers in a way outlined in the
first two steps will help create supply chain agility, but
the third important step to building supply chain

resilience is achieved through improving demand fore-
casting - optimum inventory investment whilst ensuring
product availability to the customer.

Exception management systems play an important
role in demand forecasting. Often they work on the
Pareto principle and focus mainly, or in some cases
only, on ‘A’ items identified in an ABC analysis, which
account for 80 per cent of the turnover or units sold.
Some companies will list, for example, 50 of the most
vital products on which they will be alerted immediately
if a problem occurs. Perhaps, a further 2000 items will
be rated as ‘important’ and an alert will be generated
on a daily basis in the event of a problem.

However, it is important to review the exception
rules. It may be that, having divided stock into A, B & C
categories, in practice a number of ‘A’ items might
behave like ‘C’ items or vice versa. For example, an
automated ABC analysis carried out by a carpet manu-
facturer might classify a carpet glue as a ‘C’ item
because the low-cost product is given away free, so it
may not seem important. However, because a carpet
cannot be despatched without the glue, a stock-out of
glue will prevent sales of an ‘A’ item.

A two-dimensional ABC analysis will classify items
simultaneously based on turnover value and sold units
giving, for example, AA, AC, BA items and enabling
companies to prioritise their efforts in terms of the
importance of each product.

The key to having a good forecast is to have the
right data, the ability to cleanse the data and a set of
automated rules that take into account issues, such as
dealing with peaks. A simulator module can be used to
answer various ‘what if’ questions to evaluate the
impact of change. Finally, having some estimate of how
accurate a forecast is can be even more important than
the actual forecast.

In conclusion, accurate real-time information on all
aspects of purchasing, inventory and sales will give
greater visibility into the supply chain and will have a
positive impact on decision making, responsiveness and
efficiency. These process improvements will help deliver
more accurate forecasting decisions that can, in turn,
reduce inventory, whilst meeting high customer service
requirements. Together, these are the steps that will
build supply chain resilience.
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